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TALKING PAPER
ON
SAF/IA RESERVE COMPONENT (RC) MENTORING PROGRAM

Mentoring is a professional development program designed to help everybody meet maximum potential.   The SAF/IA-RC mentoring program focuses on developing IMA skills and leadership abilities.  It is about effectiveness, readiness, and mission -- it is something that we do as military members and as leaders.  Mentoring should happen naturally -- but we have to take initiative, be cognizant, and prepare ourselves to mentor effectively.  

Specifically, the SAF/IA-RC mentoring program aims to accomplish three objectives:  1) train 
IMAs to become essential action officers within the divisions; 2) prepare IMAs to assume Reserve Component duties and help maintain readiness; and 3) guide IMAs toward the right career paths and education opportunities.

The program will strive towards our objectives by traveling along three paths:  operational (division), reserve component, and professional development.  Operationally, the Division Chief and Division Reserve Advisor should assess the skills of the IMA, and design training and work activities to enhance those skills that will most benefit the division.  Secondly, the SAF/IA Reserve Advisor will perform skill assessments on IMAs and ask for their participation in related Reserve Component project groups.  Finally, formal feedback sessions and feedback from mentors must receive priority in order to guide SAF/IA IMAs towards training and career opportunities, and onto successful career paths
.

Mentoring must be protégé-driven.  People learn when they are open to learning.  Mentors can come from all areas -- active duty, reserves, civilians, co-workers, supervisors, family.  The stepping stones towards developing mentoring relationships are:  networking, relationship building, taking action on developing goals, and moving on as the relationship runs its course.  

Benefits to mentoring are numerous and contribute significantly to mission effectiveness and unit efficiency:  reduction in turnover, acceleration in turnover of skills and knowledge, strengthen commitment to unit, increase number of multi-functional IMAs, better unit communication.  

Our investment as reservists is friendship, knowledge, and a once-per-month engagement with the protégé.  The investment is minimal; the impact to mission is great.

The Reserve Component advocates an informal mentoring program.  This means the expectations of all IMAs becoming mentors and protégés flows from the top ranks down.  Success of the program will be measured by increased skill base and value to each division by the IMA force.  The SAF/IA-RC mentoring program will help each of us develop as leaders and team members, as well as open us up to becoming mentors.
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