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introduction

The United States Air Force (USAF) Performance Based Costing (PBC) Portal has been developed using software components from the COGNOS Enterprise Business Intelligence Suite.  Specifically, the portal uses COGNOS Upfront to display cost data via the Internet and to restrict access to this data to authorized users.  The current version of the USAF PBC portal contains data cubes constructed in the on-line analytical processing (OLAP) cube format using COGNOS PowerPlay.  These OLAP cubes, also known as power cubes or simply cubes, provide multi-dimensional snapshots of PBC cost data.  As cost data is updated, or refreshed on a quarterly basis, so too are the power cubes.  The refreshed cubes will provide USAF users with not only the most recent cost data, but also historical data to allow for quarter-to-quarter or year-to-year comparison and analysis.

purpose

This users’ manual provides guidance to USAF personnel on using the PBC portal.  The PBC portal will provide USAF personnel with the ability to view and manipulate calculated cost data drawn from the respective USAF PBC Models.  The USAF PBC cost data will be used to support the Defense Security Cooperation Agency (DSCA) PBC and Performance Based Budgeting (PBB) initiatives, as well as to identify areas suited for possible business process improvement.

acronyms and definitions

This document utilizes the following acronyms and terminology.

	ATTRIBUTES
	Characteristic of data used to group like elements for reporting and comparison purposes in the PBC models.  Some examples of attributes used in the PBC model are funding source (i.e. FMS Admin, Case), labor type (i.e. military, civilian, contractor), rank (i.e. E1, E2, 07) and Level (i.e.GS-5, GS-6).

	CUBE


	Multi-dimensional or multi-layer views of data from a database.  For example, the resource cube contains data exported from the entire resource module of the PBC model.  This data includes resource costs, position names, titles, grade, etc.

	DIMENSION FILTERS
	The equivalent of attributes in COGNOS.  Dimensions work as filters which allow the user to sort and to view specific subsets of data from the PBC model such as labor type and funding source.

	DRILL-DOWN/DRILL-UP
	The ability to explore cube data from different levels of detail.  For example, a user can drill-down on the resource cube, going from individual departments down to individual resources.  Like wise, the user can drill-up from the individual resources back to the individual departments.

	NEWSBOX
	Repository of data from the USAF PBC System.  Newsboxes  can be thought of as folders in which to hold information.  They are similar to what Microsoft Windows Applications use, such as Word.

	ON-LINE ANALYTICAL PROCESSING (OLAP)
	A category of software, such as COGNOS, which provides a web-enabled interface for users to view data in user-defined or pre-defined functions.  It allows users to view various dimensions of the data dynamically.

	PORTAL
	A website considered as an entry point to a source or sources of information.  The USAF PBC Portal is the entry point to the data contained within the USAF PBC System.

	REPORT
	Single dimensional view of cube data; equivalent to a View.  For example, a user can drill-down in the resource cube to a listing of civilian resources for IAPX for Q1-FY03.  Once this is done, the information resident at this level can be saved as a COGNOS report (.ppr file extension).   If a report is saved with other layers of data underneath, the user can drill-down into the report for more detail.  

	USER CLASS
	A high-level grouping of users by organization or department to limit viewing access to cubes and reports. For example, all individuals affiliated (ie works for) SAF/IA will be associated with the SAF/IA user class.  These individuals will only be able to view SAF/IA data.  Note that certain individuals can belong to more than one user class based upon authorization.

	VIEW
	Single dimensional view of cube data; equivalent to a Report.  For example, a user can drill-down in the resource cube to a listing of civilian resources for IAPX for Q1-FY03.  Once this is done, the information resident at this level can be saved as a COGNOS view (.ppr file extension).  If a view is saved with other layers of data underneath, the user can drill-down into the view for more detail.  


frequently asked questions (faqs)

1. Who is allowed to access the USAF PBC Portal?

· Only authorized USAF users will be allowed to access the portal.  Access is regulated by the system administrator, who is responsible for assigning user Ids and passwords.  For viewing of data resident in the PBC cubes and reports, each user’s logon profile will be associated to a particular user class organization.  This ensures that users only view data that they are authorized to.

2. What do the “others” category such as EUCOM-Others represent in the respective models?

· The other category is used to capture countries which do not represent the top 98% of Net Line Value and 90% of active case volume based upon CMCS data for a given fiscal year.

3. At what levels can security be set for the PBC data?

· Security can be set for the cubes and reports at various levels of detail:  Corporate Air Force (rolled-up data for all organizations), Organization (SAF/IA, AFSAC, AFSAT, AFMC), and Department/ALC/PC (i.e. IAPX, OO-ALC, AAC) levels.  Note that security can be set for different user classes within a single cube.  For example, in the AFMC model security can be set for ESC, AAC and OO-ALC users whereby each user class can only see its department’s data.

4. When is the USAF PBC Portal available for use?

· Currently, the PBC portal is available for use during regular business hours:  8am-6pm EST, Mondays-Fridays.  Final system availability details will be determined by the second quarter of 2003.

5. Where will the USAF PBC Portal and PBC System be hosted?

· Currently, the portal and system are being hosted at BearingPoint’s Broadband Solution Center in McLean, VA.  Final hosting details will be determined by the second quarter of 2003. 

6. When will the USAF PBC Portal and System go live?

· The USAF PBC Portal and System will officially go live by the second quarter of 2003. Further details will be provided as they become available.  However, as models are built and completed for each organization, data will be available for viewing via the portal.

7. Can I use a different web browser than the recommended Internet Explorer to view reports off of the portal?

· Yes, you can use Netscape Navigator if Internet Explorer is not available.  Please keep in mind that newer versions of Netscape are better than old versions, because they give fewer formatting and viewing problems. 

8. Whom do I contact to schedule USAF PBC Portal training for my organization or department?

· There is a two-step process for this.  The first step involves contacting your “PBC Training Representative”:  Peter Heron at AFMC and AFSAC, Patrick Fox at SAF/IA, or Lt. Devlan Islas at AFSAT.  The second step involves one of these individuals contacting Don Burke to finalize the details of the training for your group.

9. Whom do I contact if I have technical or PBC or PBB related questions?

· For technical related issues, please contact Khang Hiu at khiu@bearingpoint.net or (703) 271-2805.

· For PBC issues, contact Don Burke at donaldburke@bearingpoint.net or (937) 258-4762.

· For PBB issues, contact Rebecca Kreissl at rkreissl@bearingpoint.net or (937) 257-4258.

module 1.0
usaf pbc portal

mod 1.1
accessing the pbc portal

Perform the following steps in order to direct your browser to the USAF PBC portal:

1. Launch Internet Explorer by double-clicking the icon,  [image: image1.jpg]


 , on your computer’s desktop

2. In the address window of Internet Explorer, type in the following URL:  http://dsca.kpmgbsc.com/COGNOS/
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3. Then hit enter.  This action will direct the browser to the PBC portal logon page which is pictured below.
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mod 1.2
user login

Only authorized users will have access to the USAF’s PBC cost data.  Access to this data is managed via  COGNOS Access Manager.  While the PBC portal will provide a common framework to report cost data for the entire DoD security assistance enterprise, COGNOS Access Manager provides for the protection of USAF data through user classes.  There are two types of user classes used for the USAF PBC portal. The “highest” level user class, Air Force, will allow an assigned user to view all cubes and reports for all organizations. The other type of user class consists of individual user classes for each organization (SAF/IA, AFSAC, AFSAT, AFMC, AAC, ASC, ESC, WR-ALC, OC-ALC, OO-ALC) which allow assigned users to view cubes and reports only for that particular organization.  Note that a particular individual can be assigned to a single or multiple user classes depending on authorization.  

In order to logon to the USAF PBC portal, perform the following step:

From the logon page, type in your userid and password adhering to the following standard:  

User ID:
First Name (Space) Last Name   
i.e.  Patrick Fox

Password:
First Name (Space) Last Name
i.e.  Patrick Fox

For example, the profile below is for Patrick Fox, a user belonging to the SAF/IA user class.  After he enters his user ID and password, he is granted access to the USAF’s PBC portal and all of SAF/IA cubes and reports contained therein.
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mod 1.3
accessing the newsbox index

After a successful logon, the following screen, known as the newsbox index, is displayed. In this screen, the cost data for the USAF is represented by a separate newsbox.  For this example, we have once again used Patrick Fox’s logon information.
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The Air Force Cube newsbox index serves as a repository of data from the USAF PBC System.  This screen allows USAF users to view their data from the model in a graphically appealing format.  

As noted earlier, users are given access based upon different user classes.  For example, a user belonging to the Air Force user class will be able to view and to access all folders regardless of their organizational affliation.  For most individuals, access is granted to only specific folders based upon organization.  For example, a user belonging to the SAF/IA user class will only see SAF/IA folders containing cubes and reports.  A user belonging to the Air Force user class will see all four of the following newsboxes after clicking on the Air Force Cube newsbox:

· AFSAC FY02 Cubes

· This folder contains multiple cubes that allow users to access FY02 AFSAC PBC cost data using OLAP functionality.  

· AFSAC FY02 Reports

· This folder contains the standard set of reports that draw data from the AFSAC cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.

· SAF/IA FY02 Cubes

· This folder contains multiple cubes that allow users to access FY02 SAF/IA PBC cost data using OLAP functionality.  

· SAF/IA FY02 Reports

· This folder contains the standard set of reports that draw data from the SAF/IA cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.

To access the Air Force Cubes newsbox, click on the Air Force Cubes newsbox link.  The following screen shots shows what a user belonging to the SAF/IA, AFSAC and Air Force user classes will see. 

SAF/IA User Class
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AFSAC User Class

[image: image7.png]| Fis B Viow Fevosies Tools Help [+ |

bk v v (D[] A} | Qiseach GfFavites (HHisoy |~

B

| ddress [ /100 b con/cogros/carbmupiog ove
|

& G NewsBox Index
/Cly Air Force Cubes Adions  Propeties Adtions
G} Corporate

G} Public Reports

() AFSAC FY02 Cubes

Praperties

ol e6s
Links ] Cansuling Ditectory ] Insice Consuling ] KPMGConsuting &1 TIMERX _ &] indes asp-Rel=Y ahookBN=FLISWhome 0103 alertyes sh- 30025088 L=pint
o e B
b —
" tndex | Search ) Air Force Cubes
. . ewv Edtv Vews | NewsBoxPropertes
A5 Judy McCoy's NewsBox Mewv Edtw Vewv | NewsBoxProper

() AFSAC FY02 Reports

&)
Astrt] | A E AT B
| 3 DADocuments and §...| B180002955_80036272.. | &1 httpifswwiw.yahoo.co..|[&] Cognos Upfront -





Air Force User Class
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module 2.0
viewing cubes and reports

mod 2.1
types of cubes

After accessing the Air Force Cubes newsbox, the user can click on the “cubes” or “reports” newsboxes.  For this example, click on the “cubes” newsbox.  The contents of the SAF/IA FY02 Cubes newsbox is shown below.  A similar arrangement can be found under the AFSAC FY02 Cubes newsbox.
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Currently, there are twelve data cubes in this newsbox:

· SAF/IA Resource Costs
· A cube created from the resource module of the SAF/IA model.  Data in this cube includes actual and budget resource costs that can be filtered by period (e.g. Q1-FY02); by grade (e.g. GS-6, SES-3); by rank (e.g. E4, O5); by funding (e.g. FMS Admin vs. Case); by organization (e.g. IAPA, IARP), by resource type category (e.g. civilian, military, TDY), by resource type (e.g. NL, L), and by job position.  In addition, the cube also provides variance between budget and actual cost.

· SAF/IA Resource to Activity Assignments
· A cube that shows resource cost assignments to activities.  Data in this cube includes period, resource type, resource type category, job position, funding, activity name, activity dictionary, and the activity attributes activity name, cost driver, value, complexity, ability to influence and enablers (not used in AFSAC model).

· SAF/IA Resource to Core Function Assignments
· A cube that shows resource cost assignments to core functions.  Data in this cube includes period, organization, core function (six functions), core function name (25 sub-functions), resource type, resource type category, job position and funding.

· SAF/IA Resource to Country Assignment
· A cube that shows resource cost assignments to countries.  Data in this cube includes period, country name, funding, organization, resource type, resource type category and job position.

· SAF/IA Activities by Department
· A cube that shows activities grouped by organizational department.  Data in this cube includes everything in the Resource to Activity Assignments cubes, in addition to job position, activity dictionary and activity organization. 

· SAF/IA Activity to Core Function Assignments
· A cube that shows activity cost assignments from the core functions.  Data in this cube includes period, core function, core function name, activity organization and activity name.

· SAF/IA Activity to Resource Costs 
· A cube that shows activity cost contributions from resources starting from the activity dictionary level.  Data in this cube includes period, funding, organization, resource type, resource type category, activity dictionary and job position.

· SAF/IA Core Function to Activity Costs
· A cube that shows core function cost contributions from activities.  Data in this cube includes period, core function, core function name, activity organization and activity name.

· SAF/IA Core Function to Country Assignments
· A cube that shows core function to country assignments.  Data in this cube includes period, CINC, country name, core function and core function name.  

· SAF/IA Core Function to Resource Costs
· A cube that shows core function contributions from resources.  Data in this cube includes period, organization, core function, core function name, resource type, resource type category and funding.

· SAF/IA Country to Resource Costs
· A cube that shows country contributions from resources.  Data in this cube includes period, country name, funding, organization, resource type, resource type category and job position.

· SAF/IA Country to Core Function Costs
· A cube that shows country contributions from the core functions.  Data in this cube includes period, CINC, country name, core function and core function name.

By clicking on any one of these cubes, the user will access the data resident in the cube and be able to manipulate the data to develop custom reports to meet specific needs.

mod 2.2
viewing cubes and reports 

SAF/IA User Class

For this example, click on the SAF/IA FY02 Reports newsbox, Training Examples newsbox, and then on the SAF/IA Core Function to Resource Costs report.
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In Q1-FY02, the user can see that SAF/IA spent $114,914 in FMS Admin dollars on the Pre-LOR core function.  Similarly, the user can see that $3,956,590 in FMS Admin dollars was spent on Business Sustaining for all four quarters. Here we can see the value of the PBC model in accumulating costs and of the COGNOS Power Cubes in reporting the data in a graphically appealing format.

AFSAC User Class

For this example, click on the AFSAC FY02 Reports newsbox, Training Examples newsbox, and then on the AFSAC Core Function to Resource Costs report.
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In Q1-FY02, the user can see that AFSAC spent $44,673 in FMS Admin dollars on the Pre-LOR core function.  Similarly, the user can see that $14,556,128 in FMS Admin dollars was spent on Business Sustaining for all four quarters. Here we can see the value of the PBC model in accumulating costs and of the COGNOS Power Cubes in reporting the data in a graphically appealing format.

The preceding views are called cross-tab reports but COGNOS has a variety of reporting options available. In addition, each of the views support a drill-down capability, which allows the user to continue to explore the data to the lowest level of detail available from the PBC model.  For example, the same cross-tab report above can be changed with the simple click of a button to produce a stacked bar report as shown below:
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mod 2.3
toolbar options

Users can change the report view by using the buttons located at the bottom of the screen on the COGNOS tool bar.  The tool bar provides for multiple reporting options available to the end user.

Below is a description of the function of each button on the tool bar:
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Allows the user to see a cross-tab report.
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Allows the user to view a cross-tab report without gridlines.
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Allows the user to view data in a pie chart.  
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Allows the user to view data in simple bar graphs.
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Allows users to view data as clustered bar displays.
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Allows the user to view stacked bar displays.
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Allows users to view data in multi-line displays.
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Allows users to view data in 3-D bar chart.
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Allows users to swap rows and columns.  Users will find this function useful when drilling down into data.
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Allows for “zero suppression.” This function hides columns or rows that have zero data values resident in every cell.  This keeps thedisplay clean and uncluttered from unnecessary data fields.
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Allows the user to bookmark the web page for easier return.  A prefered method of saving specific views will be addressed later in this manual.
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     Allows the user to export the data as a CSV file or save it as a PDF file.  The export function allows the user to save the report in a print- or email-friendly format.  The CSV export also allows conversion of spreadsheet reports into Excel.

mod 2.4
using dimension filters in cognos powerplay

As mentioned earlier, the cube is a data export from the USAF PBC models.  The PBC model uses data attributes to “tag” like elements of data for reporting and comparison purposes.  In COGNOS PowerPlay, these attributes are called “dimensions” and work as filters that allow the user to view specific subsets of data from the PBC model.  

Near the top of the screen, PowerPlay provides a dimension bar that lists the filters available for the selected cube.  In the sample view below, the dimension bar shows the following filters:

1. Total

2. Period

3. Funding

4. Resource Type

5. Resource Type Category

6. Grade 

7. Rank 

8. Organization

9. Job Position
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The first dimension listed is known as the “primary dimension.”  In the sample above, “Total” is the primary dimension.  The other dimensions are known as “filter dimensions”

Each dimension allows the user to filter the data to view specific subsets within the cubes.  Below is a description of some of the more useful dimensions available:

Period – Allows the user to select cost data for a single quarter or for all four quarters.  

Level – Allows the user to drill down into the data based on civilian resource GS & SES levels.  

Rank – Allows the user to drill down into the data based on military resource ranks.  

Funding Source – Allows the user to filter on the type of resource funding that contributes to the cost of various activities. 

Organization – Allows the user to drill down into the data resident in the PBC model against the various departments within SAF/IA.

Resource Type Category  - Allows the user to drill down into the data by major labor and non-labor categories such as civilian, military and TDY.

The entire list of SAF/IA and AFSAC PBC data attributes are included in Appendix A.


module 3.0
utilizing drilldown functionality in powerplay

As mentioned earlier, the real benefit of creating cubes to report PBC Model data is to allow users to drill into the data.  When a user accesses a cube, the first view presented to the user is at the highest data level.  The user then has multiple options for drilling into the data in order to analyze the details.

In the sample below, we will be exploring the drilldown functionality in more detail.  The user has opened the SAF/IA Country to Core Function Costs report in the Training Examples newsbox and is presented with a summary level view that shows the cost for supporting countries for all four periods of data.  While this data provides useful information, a user may want more specific details on the costs for supporting a specific country, or perhaps a specific core function that contributes to the cost of all countries.
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In order to select a country, the user has two options:

1. The first option is to click on one of the Unified Command links.  This will bring the user down one level in the dimension hierarchy.  In this example, after clicking the EUCOM link the user sees the next level which consists of the individual countries and a “EUCOM-Others” Category. 
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2. The second option is to use the Dimension Bar at the top of the screen.  This option is particularly useful when the user knows exactly how far down into the details of the data he/she wants to go.

a. First, the user clicks the blue arrow in the Total Dimension Field.  This will produce a drop-down menu that contains the next level of detail for that field. 

b. Then by allowing the cursor to hover over a data element in the drop-down menu, the user will see other drop-down menus for the continuing level of details in the data.

c. The use can then select the level of detail desired.
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3. For this example, the user wants to select Argentina.  The first step is to locate Argentina.  You probably have already guessed that it can be found under SOUTHCOM.  After clicking on SOUTHCOM,  you will notice that Argentina is still not listed.  As a general rule, if you don’t see the country that you are looking for (and you are in the correct CINC), click on the “Others” link, e.g. SOUTHCOM-Others.  You will discover that Argentina is listed under the “SOUTHCOM –Others” link.
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4. In this example, the user selects “Argentina” and gets the following report:
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The user can see costs for supporting Argentina against the core functions over all four periods of data.  

5. To see costs for a specific period, click on the Period dimension and select the period that you would like to view.  To see the breakout of costs to the sub-functions, click on any of the Core Function links.  For example, you will arrive at this view if you select Q1-FY02 data for the Other Security Cooperation Core Function for Argentina:
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module 4.0
advanced features 

mod 4.1
other reporting options 

In addition to changing the type of chart displayed, other ways to change a report’s format to fit a user’s specific requirement exist.  Available options include:

· Displaying values as percentages (rather than dollars)

· Swapping rows and columns

· Sorting results based on value (either ascending or descending)

· “Nesting” dimensions to view multiple data fields in a single report

The following example will demonstrate the power of these formatting options to enhance the user’s report. 

      1.  
The user selects the SAF/IA Country to Core Function Costs - MOD4 report from the Training Examples newsbox under the SAF/IA FY02 Reports newsbox.  The user will see the following view of the report which displays core function costs broken out for the CENTCOM countries.  
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2. The user decides that the report would better display the information if the core functions were the “Primary Dimension”.  

The user clicks the “Swap” button on the tool bar at the bottom of the screen and the report      looks like this:
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3. Next, the user wants to enhance this report by displaying the values as percentages rather than dollars.  The user can easily accomplish this by clicking the blue arrow in the “As Values” dimension field.  The user will then see a drop-down menu that provides several options to change the display of the values.  The user selects “As % of Row Total” and sees the following report:
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This report displays total country costs as a percentage of total core function cost.  For Case Development, we can see that Kuwait recieved 26.77% to the total dollar value for this core function. 

4.    
The user may want to organize costs in the “Case Closure” core function in a certain manner.  For example, the user decides to sort the countries by putting the one with the highest percentage of cost in “Case Closure” at the top of the list. 

a.
First, swap the rows so that the countries are the primary dimension.

b.
Second, to sort any column, the user hovers the cursor over the small arrow at the top of the column.  A menu will appear that provides the different sorting options.  In this case, the user selects “Sort Descending” to place the highest value at the top of the list.  This will show which country has the greatest percent contribution to a certain core function.  The new report looks like this:
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In this report we can see that 6.59% of Kuwaiti expenditures went to Case Closure, the most of any country in CENTCOM.

     5.    To complete the reporting requirements, the user wants to display actual and budget cost, as well as variance.  In order to do this while displaying the other dimensions, the user must nest the “Measure” dimension within the current report.  The user takes the following steps:

a. The user clicks the arrow in the “Actual” dimension field, hovers over  “Action” at the bottom of the drop-down menu, hovers over  “Nest”, and then selects “Rows”.
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       b.
After clicking on “Rows,” the screen will refresh and a new column will appear next to the countries column.  The “Measure” dimension has been “nested” or inserted into the report and shows actual and budget cost data.  The final report appears below:
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       c.  To return the values back to dollars, click the “As % of Row Total” dimension button and select  “As Values”, creating the following report view:
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d. To remove the “MEASURES” row, hover the cursor over one of the “MEASURES” row titles, hover over “Action”, and then select “Hide Subtotals”.
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Allowing you to arrive at this view:
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Next, if the user wants to ensure that he/she can return to this view again, he/she will take steps to save this report for future use.  


mod 4.2
saving reports to a newsbox

When a user finds a particular report or view of the cube that he/she wants to be able to return to in the future, he/she simply clicks the “Save As” icon in the bottom right corner of the screen. 
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After the “Save As” icon is clicked, COGNOS will launch the following wizard to help the user save the report.
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The user should type in a name for the report and a brief description of the data in the report.  The user also selects the save location this report.  The wizard is set to default  to the user’s personal newsbox.  However, the user can select “Other NewsBox” if he/she would like to make this report available to other users.

After clicking “Other NewsBox,” the wizard provides the user with a list of the available newsboxes.  In this example, the user selects the “Khang Hiu” newsbox, which is available only to Khang Hiu, so that other users cannot view the data.
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After the report has been saved, the wizard returns the user to the report view.  To return to the newsbox in which the user started, the user clicks the “Return to Source” icon located next to the “Save As” icon in the bottom right corner.
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04.FY02 §4540 57275 §1005 $17.220 §23510 956,81
Period $15,79 $24,755 $37,481 95,939 968,213 $118,383 $27051_|
Eqypt LEY02 §4.225 §3585 §36.447 9533 $17.980 §112521 $175,3
02.FY02 $4570 $3906 §41.238 5514 $18.775 $135.605 $205,01
03.Fv02 §3554 53011 $43420 $1128 §14.237 $148639 $214,2
04.FY02 §3257 52423 §25,201 5525 $17.220 §96 391 $150,9:
Period $15,79 $12,925 $150,306 $3,100 968,213 $495,436 7457
Iran LEY02 §4.225 §1155 95590 §204 $17.980 §20.298 494t
02.FY02 $4570 §1258 95038 §262 $18.775 §24479 95541
03.Fv02 §3554 5970 §5527 §363 §14.237 526551 $51,7
04.FY02 §3257 5760 54,372 $169 $17.220 §17.749 #4350
Period $15,79 $4,163 $21621 $998 968,213 909,377 $200,1;
Jordan LEY02 §4.225 §1155 $11.138 §204 $17.980 $39603 74,3
02.FY02 $4570 §1258 $12468 §262 $18.775 $47 553 965,24
03.Fv02 §3554 5970 §12734 §363 §14.237 §52498 984,40
04.FY02 §3257 5760 9 807 $169 $17.220 §34705 9649
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appendix a

SAF/IA PBC Data Attributes

SAF/IA Resource Module

	Attribute Category
	Attribute Sub-categories
	Description

	FTEs
	1 equals Full-Time, >1 equals Consistent Overtime, or <1 equals Part- Time
	One FTE (Full Time Equivalent) corresponds to approximately 40 work hours per week per year.

	Funding Source
	Case, CMCS, FMS Admin, IMET Admin, O&M, or RDT&E (3600)
	The pool of money from which the costs of the resources are funded.

	Labor Type
	Military, Civilian, or Contractor
	Identifies the types of labor resources.

	Level
	GS-6, GS-7, GS-8, GS-9, GS-10, GS-11, GS-12, GS-13, GS-14, GS-15, SES-1, SES-2, SES-3, SES-4, SES-5, or SES-6
	Identifies the Civilian resources’ grades.

	Non-Labor Type
	ADP Equipment; ADP Rent Payments; BOS ICPS; Rent, Communications, and Utilities; Non-ADP Equipment; Other; Other Services (ADP); Other Services (Non-ADP); Printing and Reproduction; Supplies & Materials; Supply Discrepancy Reports; TDY; Training; or Transportation
	The PBB account types to which the non-labor costs are assigned.



	Part-Time
	Part-Time or (Blank)
	Identifies whether or not the position is part-time.

	Other MAJCOMM
	ACC, AMC, AFSPC, ANG, HQAETC, PACAF, USAFE
	Identifies the specific MAJCOMM.

	Rank
	E1, E2, E3, E4, E5, E6, E7, E8, E9, O1, O2, O3, O4, O5, O6, O7, or O8
	Military resource ranks/pay grades.

	Resource Cost Type
	L or N
	Identifies the type of resource as Labor (L) or Non-Labor(N).


SAF/IA Activity Module 
	Attribute Category
	Attribute Sub-categories
	Description

	Ability to Influence
	Great – the major organization being modeled (i.e., SAF/IA, AFSAC) has a great deal of control over the way an activity is performed and whether or not it is performed.

or

Little – the major organization being modeled (i.e., SAF/IA, AFSAC) has little control over the way an activity is performed and must seek approval of higher headquarters or Congress to modify.
	Degree of flexibility inherent in the way a given activity is performed.  Or the ability of the organization to change the way this activity is performed or to stop performing it altogether.

	Activity 
	Each discrete activity is an attribute.
	Allows for the viewing and summary of the same activity costs across all departments.

	Complexity
	High complexity – the activity is relatively complex in nature, involves numerous tasks and may be cross-functional in nature.  

or

Low complexity – the activity is not very complex in nature, involves a few relatively simple tasks and is probably not cross-functional in nature.
	The difficulty of performing a given activity due to the number of steps necessary for completion, time to completion, or other relevant factors.

	Cost Driver
	Computer Systems, Employee Training, Employee Turnover, Geographic Location, Organizational Culture, Policies, Procedures, Public Law, Quality, Reliability, or Technology
	The factor(s) which cause a given activity to be performed,  i.e.,  the performance of a given activity is required by public law, accepted procedures require a given activity to be performed, etc.  In effect, this issue is the “root cause” that must be attacked in process improvement to reduce or eliminate activity costs.

	Enablers
	IT, People, Policy, or Process
	Reflects the underlying core capability or transformation category of a given activity.

	Value
	High or Low
	From an organizational viewpoint, the perceived value that a given activity has towards that organization’s mission.


AFSAC PBC Data Attributes

AFSAC Resource Module

	Attribute Category
	Attribute Sub-categories
	Description

	FTEs
	1 equals Full-Time, >1 equals Consistent Overtime, or <1 equals Part- Time
	One FTE (Full Time Equivalent) corresponds to approximately 40 work hours per week per year.

	Funding Source
	Case, CMCS, FMS Admin, IMET Admin, NATO, O&M, Program Fees, or RDT&E
	The pool of money from which the costs of the resources are funded.

	Labor Type
	Military, Civilian, or Contractor
	Identifies the types of labor resources.

	Level
	GS-5, GS-6, GS-7, GS-8, GS-9, GS-10, GS-11, GS-12, GS-13, GS-14, GS-15, SES-1, SES-2, SES-3, SES-4, SES-5, or SES-6
	Identifies the Civilian resources’ grades.

	Non-Labor Type
	ADP Equipment; ADP Rent Payments; BOS ICPS; Rent, Communications, and Utilities; Non-ADP Equipment; Other; Other Services (ADP); Other Services (Non-ADP); Printing and Reproduction; Supplies and Materials; Supply Discrepancy Reports; TDY; Training; or Transportation
	The PBB account types to which the non-labor costs are assigned.



	Part-Time
	Part-Time or (Blank)
	Identifies whether or not the position is part-time.

	Rank
	E1, E2, E3, E4, E5, E6, E7, E8, E9, O1, O2, O3, O4, O5, O6, O7, or O8
	Military resource ranks/pay grades.

	Resource Cost Type
	L or N
	Identifies the type of resource as Labor (L) or Non-Labor(N).


AFSAC Activity Module

	Attribute Category
	Attribute Sub-categories
	Description

	Ability to Influence
	Great – the major organization being modeled (i.e., SAF/IA, AFSAC) has a great deal of control over the way an activity is performed and whether or not it is performed.

or

Little – the major organization being modeled (i.e., SAF/IA, AFSAC) has little control over the way an activity is performed and must seek approval of higher headquarters or Congress to modify.
	Degree of flexibility inherent in the way a given activity is performed.  Or the ability of the organization to change the way this activity is performed or to stop performing it altogether.

	Activity 
	Each discrete activity is an attribute.
	Allows for the viewing and summary of the same activity costs across all departments.

	Complexity
	High complexity – the activity is relatively complex in nature, involves numerous tasks and may be cross-functional in nature.  

or

Low complexity – the activity is not very complex in nature, involves a few relatively simple tasks and is probably not cross-functional in nature.
	The difficulty of performing a given activity due to the number of steps necessary for completion, time to completion, or other relevant factors.

	Cost Driver
	Computer Systems, Customer Service, Employee Training, Employee Turnover, Geographic Location, Organizational Culture, Policies, Procedures, Public Law, Quality, Reliability, or Technology
	The factor(s) which cause a given activity to be performed,  i.e.,  the performance of a given activity is required by public law, accepted procedures require a given activity to be performed, etc.  In effect, this issue is the “root cause” that must be attacked in process improvement to reduce or eliminate activity costs.

	Value
	High or Low
	From an organizational viewpoint, the perceived value that a given activity has towards that organization’s mission.


appendix b

Challenge Exercise #1 Answers

SAF/IA User Class

1. $50,226

2. $1,744,058

3. $698,844, IAPQ, Other Security Cooperation

AFSAC User Class

1. $33,404

2. $319,865

3. $943,525, Business Sustaining, Information Technology Division (SDI)

Challenge Exercise #2 Answers

SAF/IA User Class

1. 5, Case, FMS Admin, IMET Admin, O&M, RDT&E

2. Resource Type Category

3. No

AFSAC User Class

1. 7, Case, CMCS, FMS Admin, NATO, O&M, Program Fees, RDT&E

2. Resource Type Category

3. No

Challenge Exercise #3 Answers

SAF/IA User Class

1. $78,865

2. $324

3. PACOM-Others

AFSAC User Class

1. $72, 784

2. $0

3. PACOM-Others

Challenge Exercise #4 Answers

SAF/IA User Class

1. SAF/IAPQ Activities highest, Other MAJCOM’s lowest

2. (Demonstrate)

3. 13.93%

4. Click on dimension arrow, hover over “Action”, click on rows or columns.

AFSAC User Class

1. Armaments Cooperation Division (IAC) highest, many had “zero” dollars.

2. (Demonstrate)

3. 4.74%

4. Click on dimension arrow, hover over “Action”, click on rows or columns.

This will say your name instead of Patrick’s.





Air Force Cubes newbox link





http://dsca.kpmgbsc.com/COGNOS/
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FMS Admin Funding Only





FMS Admin Funding Only





Challenge Exercise #1





SAF/IA User Class





In the Challenge Exercises newsbox under the SAF/IA FYO2 Reports newsbox, click on the SAF/IA Core Function to Activity Costs - CE#1 report.  Answer the following questions.  For answers to these questions, see Appendix B. 





How much did IARE spend on Case Execution during Q1-FY02?


What was the total amount spent on Other Security Cooperation during Q1-FY02?


What was the largest amount spent on any core function during Q1-FY02 by a particular department?  What department was that and for what core function?





AFSAC User Class





In the Challenge Exercises newsbox under the AFSAC FY02 Reports newsbox, click on the AFSAC Core Function to Activity Costs – CE#1 report.  Answer the following questions.  For answers to these questions, see Appendix B.





How much did COMT spend on Case Execution during Q1-FY02?


What was the total amount spent on Other Security Cooperation during Q1-FY02?


What was the largest amount spent on any core function by a particular department?  What  department was that and for what core function?





Dimension Bar





Challenge exercise #2





SAF/IA User Class





In the Challenge Exercises newsbox under the SAF/IA FY02 Reports newsbox, click on the SAF/IA Resource Costs - CE#2 report and answer the following questions. For answers to these questions, see Appendix B.





How many funding types are present in the SAF/IA model?  What are they?


What dimension contains the individual non-labor categories?


Are there any GS-10’s in the SAF/IA model?








AFSAC User Class





In the Challenge Exercises newsbox under the AFSAC FY02 Reports newsbox, click on the AFSAC Resource Costs - CE#2 report and answer the following questions. For answers to these questions, see Appendix B.





How many funding types are present in the AFSAC model?  What are they?


What dimension contains the individual non-labor categories?


Are there any GS-10’s in the AFSAC model?








1.  Unified Command links





1. Click blue arrow in dimension field.





2. Allow cursor to hover over a selection in the drop-down menu.





3. Lower levels of detail appear for selection.





2. Lower levels of detail appear for selection.





1.  Allow cursor to hover over the SOUTHCOM or click on the CINC dimension button and select.





Column Field shows all Periods as being displayed.  





Dimension Bar shows “Argentina” as the selected Country.





Other Security Cooperation Core Function





Q1-FY02  Selected





Challenge Exercise #3





SAF/IA User Class





Using the SAF/IA Country to Core Function Costs - CE#3 report, answer the following questions. For answers to these questions, see Appendix B.





What was the total dollar value spent on France towards the core functions in Q2-FY02?


For France, how much was spent on the Assist in Direct Commercial Sales (DCS) Support sub-function under the Pre-LOR core function in Q1-FY02?


Under what Unified Command grouping is India? 








AFSAC User Class





Using the AFSAC Country to Core Function Costs - CE#3 report, answer the following questions.  For answers to these questions, see Appendix B.





What was the total dollar value spent on France towards the core functions in Q2-FY02?


For France, how much was spent on the Assist in Direct Commercial Sales (DCS) Support sub-function under the Pre-LOR core function in Q1-FY02?


Under what Unified Command grouping is India? 








Rows and Columns have been swapped to make the core functions the primary dimension.





Click the blue arrow in the “as values” dimension field and select “as % of row total.”





Click on this arrow to view and select sorting options. 





Challenge Exercise #4





SAF/IA User Class





Using the SAF/IA Core Function to Activity Costs - CE#4 do the following.  For answers to these questions, see Appendix B.





Sort the cost for the major activity groupings for the Other Security Cooperation core function in ascending order.  What group of activities had the highest cost?  Which had the lowest?


Nest all four periods as rows.


What percentage of money spent for all IARL activities was spent on Pre-LOR?


What are the steps you have to take to replace rows or columns with a different dimension?








AFSAC User Class





Using the AFSAC Core Function to Activity Costs – CE#4 do the following.  For answers to these questions, see Appendix B.





Sort the major activity groupings for the Other Security Cooperation core function in ascending order.  What group of activities had the highest cost?  Which had the lowest?


Nest all four periods as rows.


What percentage of money spent for all PAC/SOUTHCOM (GBS) activities was spent on Pre-LOR?


What are the steps you have to take to replace rows or columns with a different dimension?
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