Attachment 6

Justification Narratives - Programs and Resources Program Element

Specific Activities:  The Programs Division is responsible for 1) developing and overseeing planning and programming policy; 2) developing planning guidance and programming guidance, 3) managing the planning and programming phases of the DSCA PPBS process, 4) implementing and managing program analysis and program evaluations on an at need basis, including Mission and Functional Reviews as assigned by the Director, P3 or the Director, DSCA; and 5) completing out-year sales forecasting for DSCA.  The division works closely with the DSCA Comptroller office to ensure consistent policy implementation and functional transition to budget formulation and budget execution development.  The division works closely with the IT/CIO Office on all IT issues that have a substantial impact on business process efficiency and resource utilization.  The division also performs other program analysis and evaluation activities as directed by the Director, P3 or Director, DSCA.

Expected Accomplishments:  The Programs Division will complete program analyses during the programming cycle and other program analysis activities.  The division will work closely with all Implementing Agencies in the Security Cooperation community to ensure full understanding of, knowledge, and participation in the DSCA Security Cooperation programming process.  All issues will be addressed in some accountable and measurable activity.  For  FY 05-07, the accomplishments will include the managing of an accountable and comprehensive Program Element Structure, the coordination and completion of Program Reviews, the building of Program Decision Memorandum, and the revision of the Program of Record (Baseline) for DSCA FMS/FMF Administration Fund programs for FY 07-09, FY 08-10, and FY 09-11.  The division will complete all necessary non-POM program analyses and evaluations.  The division will complete Sales Forecasting for FY 05-06, FY 06-07, and FY 07-08.  The division will work closely with the DSCA Comptroller on the first official year of monitoring FY 05 budget execution data, and use this data to analyze budget execution against the FY 05 baseline.

Return on Investment: Activities and resulting accomplishments of the Programs Division will maximize the efficient and effective use of the FMS/FMF Administrative Fund resources, through an effective and efficient programming process, and a year-round strong, rigorous program evaluation products.  The goal is to identify 3-5% of "savings" from the FY-03/04 average obligation level, and redirect this savings to high priority investment that improve business practices, with a focus on automation investments.  Additional return on investment will be realized with improved senior management knowledge of where resources have been utilized and/or will be utilized, which will result in improved overall management practices.

Specific Impacts:   Funding at a level of resources lower than the requested level will result in less than adequate levels of program review and resource accountability.  Four staff are programming and reviewing resource levels of about $400 million and 4,500 workyears across 20 Implementing Agencies, as well as completing Sales Forecasting for two fiscal years, and completing ad hoc program analyses and evaluations as directed by senior management.  Any reduction in staffing and funding will reduce the completeness and utility of the analysis performed by this group. 

