FY 05/06 FMS/LSE AND FMF ADMIN BUDGET CALL INSTRUCTIONS

Overview
These instructions will guide you through the development of the FY 05/06 FMS/LSE and FMF Budget Submission.  The Defense Security Cooperation Agency (DSCA) is implementing processes to integrate programming and budget submissions into a streamlined and efficient submission process.  This acknowledges the inter-related nature of these functions.  The primary objective of this Budget Call is to give you the opportunity to fine tune your execution strategy and realign funding to the areas where it is most needed.  Since FY05 funding is firm with no possible ATR submission until Mid-Year, you must submit a balanced program with all must pay bills covered.  Shaded cells contain formulas; therefore, do not change these cells.

For AFMC, a separate submission is required for each Sub-Command along with a Command summary for the administrative surcharge organizations and logistics support organizations shown in Atch 8.

For all dedicated organizations, any minor construction in excess of $1,000.00 requires DSCA approval before inclusion in the budget.  Requests must be forwarded to SAF/FMBIS for transmittal to DSCA.

Funding for Tradeshows, Responding to RFP’s, Workforce Development and Information Technology is fenced for FY 05/06 at the level provided in the BPL for those Program Elements.

For SAF/IA and AFSAT, all FMF funding must be reflected on the IMET tab provided in Atch 3.  These numbers will not be included in the totals on the Summary tab.

We recognize that putting together this budget submission will be a challenging task.   We appreciate your support in preparing this very important and time-intensive document.  The continued success of the FMS/LSE and FMF programs relies heavily upon your identification of both program and resource requirements. 

1) Due Date:  26 July 04  This date is crucial to meet the Air Staff and DSCA review schedules.  During these reviews, any questions regarding your submission will require your prompt response to avoid any delay in finalizing the FY 05/06 FMS/LSE and FMF Budget.

2) Commander’s Statement (Optional):  Should the Commander want to articulate the effort of the BPL on mission accomplishment, you may provide a short statement.

3) Budget Planning Levels (BPL) – Excel Spreadsheet (Atch 3):  The format is similar to the one used during the FY06-08 POM drill.  Your BPLs are on the Summary tab and are not broken out by PE.  Only the fenced PEs, which are listed above, show the funded amount as the BPL.  The required excel spreadsheets emailed to each MAJCOM under separate cover will be pre-populated with financial data from the Mid-Year Execution Review (FY04 - Column C), the FY 04/05 Budget (FY05 - Column D), and the POM adjusted by the PDM (FY06-08 - Columns E-G).  All dollars are expressed in thousands.  (Note:  Mid-Year Execution Review data for FY04 in Column C was not available for the Sub-Commands under AFMC.)  The financial data contains your BPL.  It includes the civilian pay raise and inflation rates contained in Atch 10.  

a) Activity Information (Column A-Summary Tab Only):  Ensure that the pre-populated information for Activity, POC, and Telephone Number (DSN if not local) at the top of the Summary sheet is correct.

b)   Quarterly Funding Requirements (Summary Tab Only):  The following default allocation plan is applicable to all MAJCOMs:

      1st Quarter FY05 – 35% of Annual Budget Authority

      2nd Quarter FY05 – 25% of Annual Budget Authority

      3rd Quarter FY05 – 25% of Annual Budget Authority

4th Quarter FY05 – 15% of Annual Budget Authority 

If the default allocation plan is inadequate, you must identify the amount required and include explanations for any variance(s) at the bottom of the Summary tab in the Quarterly Requirements section.  

c)   Columns:    

i) Description (Column A):  The required information includes military, civilian, and contractor workyears, object classes, and BPL.  If you have questions regarding these categories, refer to Atch 6 – OMB Circular Number A-11, “Section 83 – Object Classification (Max Schedule 0),” Atch 7 – “FMS Administrative/Logistics Support Expense Budget Execution Plan – Specific Costs to be Included or Excluded,” and Atch 9 – “FMS Admin Budget Definitions.”   

ii) Object Class (Column B):  This column shows the numbers associated with the object classification shown in the “Description” column.  Additional information on object classifications can be found in OMB Circular Number A-11, Section 83-1 at the following web address: http://www.whitehouse.gov/omb/circulars/.  

iii) FY 2004 (Column C):

(1) Military, civilian, and contractor workyears should reflect the estimated workyears that will be used during FY04.  Explain any changes to the pre-populated numbers in the section labeled “PE Changes” at the bottom of the PE spreadsheet.  Note:  Ensure that military and civilian workyears are designated as full-time or part-time as appropriate.

(2) Financial data for object classifications should reflect the estimated year-end position for FY04.  The estimates should be based on actual program requirements.  The total funding must equal to your current FY04 Budget Authority.

iv) FY 2005 (Column D):  

(1) Military, civilian and contractor workyears should reflect the estimated workyears planned to be used in FY05.  Explain any changes to the pre-populated numbers in the section labeled “PE Changes” at the bottom of the PE spreadsheet.  Any increase to civilian workyears requires a previously approved Manpower Requirements Package (MRP).  Note:  Ensure that military and civilian workyears are designated as full-time or part-time as appropriate. 

(2) The financial data is from the FY 04/05 Budget.  Revise the financial data based on actual program requirements.  Explain any changes to the pre-populated numbers in the section labeled “PE Changes” at the bottom of the PE spreadsheet.  FY05 civilian pay will be fenced; therefore, changes to the pre-populated dollar amounts must provide sufficient narrative detail to obtain SAF/FMBIS approval.

v) FY 2006 (Column E):  

(1) Military, civilian and contractor workyears should reflect the estimated workyears planned to be used in FY06.  Explain any changes to the pre-populated numbers in the section labeled “PE Changes” at the bottom of the PE spreadsheet.  Any increase to civilian workyears requires a previously approved MRP.  Note:  Ensure that military and civilian workyears are designated as full-time or part-time as appropriate.

(2) The financial data is from the FY06-08 POM adjusted by the PDM.  Revise the financial data for FY06 based on estimated program requirements.  Explain any changes to the pre-populated numbers in the section labeled “PE Changes” at the bottom of the PE spreadsheet.  FY06 civilian pay will be fenced during the year of execution; therefore, changes to the pre-populated dollar amounts must provide sufficient narrative detail to obtain SAF/FMBIS approval.

              vi)   FY 2007-2008 (Columns F-G):

(1) The financial data is from the FY06-08 POM adjusted by the PDM.  These columns cannot be changed in the FY 05/06 budget submission.

d)   Program Justification: The program element justification and impact statements submitted to DSCA during the POM are included on Atch 3.  Because these narratives contain generalized statements, you will need to fine-tune them based on your specific program requirements.

e)   Impact:  List programmatic impacts if funding is not allocated to support the program, including the accomplishment of goals and objectives.

 f)   PE Changes:  Each change within program elements is subject to DSCA approval and must be justified.  Therefore, every change made to the financial data must be explained in this section.  

4)   Above Target Requirements (ATR) for FY 2006 Only (Atch 4):

a) Activity Information (Column A-Summary Tab Only):  Type in your Activity, POC, and                         Telephone Number (DSN if not local) at the top of the Summary Sheet.

b) FY 2006 Only (Column E):  Indicate the amount required by PE and Object Class.

c) Justification:  Provide a narrative justification as it relates to the Global War on Terrorism (GWOT).  Assign a priority number for each item in the space provided at the bottom of the PE tab.  Justify the need for additional funding based on increases in workload or fact-of-life changes.

d) Impact:  For each item, state the impact if not funded. 
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