FM Transformation Workshop Meeting Action Items


	Action Item
	Summary
	OPR
	OCR
	Due

Date
	Status

	1
	Distribute a matrix to the field detailing the separation of duties between policy (SAF/IAPX) and FM (SAF/FMBIS).
	SAF/FMBIS
	SAF/IAPX
	May 2
	Open

	2
	Work with DFAS to prepare a replacement for Air Force regulation 170.3 and send to the field for comments.  
	SAF/FMBIS
	SAF/IAPX
	Oct 31 
	Open

	3
	Research Amendment 19 to AFMAN 16101 and provide guidance to the field on the applicability of the ADMIN surcharge on cases.
	SAF/IAPX
	SAF/FMBIS
	May 30
	Open

	4
	Research DOD 7000 (Volume 15, Chapter 7, Table 718-1) for travel regulation inconsistencies.
	SAF/FMBIS
	SAF/IAPX
	May 30
	Open

	5
	Review the SAF/IAPX Memorandum 01019 for inconsistencies in the manpower activities and associated cost matrix.
	SAF/IAPX
	SAF/FMBIS
	May 30
	Open

	6
	Work with all MAJCOMs and associated centers to ensure proper personnel have access to CMCS.
	SAF/FMBIS
	All MAJCOMs
	May 30
	Open

	7
	Centers should contact AFSAC FM if they would like to move dollars to fund UFRs.
	AFSAC
	Centers
	Apr 28
	Open

	8
	Distribute all relevant web site information to the field.
	SAF/IAPX
	SAF/FMBIS
	May 2
	Open

	9
	Create a Microsoft Excel workbook to mirror the DSCA web submission module to be distributed with the SAF/FMBIS Admin Budget Call.
	BearingPoint
	SAF/FMBIS
	June 1
	Open

	10
	Provide the field with respective PBC activity dictionaries.
	BearingPoint
	SAF/IAPX
	May 5
	Open

	11
	Provide the field with a list of all FM Transformation Workshop attendees (including contact information) as well as the action item matrix.
	SAF/FMBIS
	SAF/IAPX
	May 2
	Open
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