Supplements to DSCA Instruction

· New Initiatives – New initiatives funding must not exceed 5% of the total fiscal year funding.  For example, if a MAJCOMs FY06 funded program level is $100K that MAJCOM may submit up to $5K in new initiatives.  Also, funding for new initiatives must not drive a future year bill (year of execution funds only).

· Disconnects – Disconnects identify funds for initiatives directed by either DSCA or the Air Force which have not been previously programmed for.  Funding limits for disconnects are set at 5% of the total MAJCOM funding level.  For example, if a MAJCOMs FY06 funded program level is $100K that MAJCOM may submit up to $5K in disconnects.  Narrative justification must list the DSCA / Air Force directive, thorough justification, and impact if not funded.  The only exception to this will be disconnects for military-to-civilian conversions.  Funding for these requirements are not subject to the ceiling and are not included in the aforementioned 5% cap.

Additionally, all requirements that fall under Military-to-civilian conversions will require an associated Manpower Requirement Package (MRP).  The MRP must be submitted via the Air Force Security Assistance Manpower Requirements System (SAMRS). SAMRS can be accessed at http://www.safia.hq.af.mil/SAMRS/
The MRP reference number provided by the SAMRS application should be referenced in the POM submission justification block.  

· Must Pay Funds – Funding for must-pay requirements may not be programmed as either disconnects or new initiatives.  Military-to-civilian conversions are excluded from this rule.

· Templates – It is imperative that the MS Excel workbooks provided as templates are NOT altered in any fashion beyond simple data entry.  Do not delete , rearrange, or manipulate any spreadsheets in the workbook.  Also, ensure that no formulas are changed on the summary sheets or on any of the templates.  Any modifications made to the templates will result in the submission being returned to the MAJCOM for rework. 

· Information Technology (IT) Exhibits – The IT Exhibit templates provided break out the IT Systems program into subprogram elements.  The values calculated on the IT Exhibit summary sheet should be duplicated on the “IT Systems” program element spreadsheet.

· Narrative – “Justification” and “Impact if not funded” narratives must be provided for all program elements containing data.  This information is essential as it provides the Air Force a foundation to build upon when justifying our submission to DSCA. 

· Contract Support – Additionally, all contractor support must be identified in the narrative block.  The data to be provided includes:

· Cognizant Organization within the MAJCOM  - Do not reference the contracting organization that lets the contract, but the organization that manages the day-to-day execution of the contract

· Tasks / Functions – Such as financial management, IT helpdesk support; strategic planning, etc. 

· Contract Type – Time and Material; Firm Fixed Price; etc.

· Period of Performance to include all option years 

· Current / Expected value by fiscal year – for option years, estimate required funding for each task / function contractor is to perform

· Current Contractor – If contract is set to expire or will be recompeted during the POM period (FY06-08), include the name of the current incumbent.  If contract is a new initiative, indicate if the contract is to be competed, sole-sourced, etc.

· Impact if not funded

· PE Definitions – Please take note of the program element definitions as they have changed.  We have provided Air Force interpretations of each PE definition for further clarification.

· Deleted PE Spreadsheets – Please note that spreadsheets have not been provided for Program Elements that the Air Force has decided not to program towards.  In other words, the Air Force will not program for requirements in any PE for which we have not provided a spreadsheet.  These include:

· SAO / Combatant Commands

· International Agreements (Coordination)

· Export Controls (Guidance)

· End Use Monitoring

· Excess Defense Articles

· Drawdowns

· FMF Administration

· EIPC, PKO, HA/MA, Other

· Checklist – All program submissions to SAF must have the attached checklist completed.  Any submissions received without a completed checklist will be returned to the MAJCOM for completion. (See below)
· POC – If you have any questions and/or concerns, please contact either Glenn Anderson (glenn.Anderson@pentagon.af.mil, DSN 425.8982, COMM 703.588.8982) or Dan Weiner (dan.weiner@pentagon.af.mil, DSN 425.8985, COMM 70.588.8985)
	CHECK LIST ITEMS
	COMPLETED (Y / N)

	New initiatives funding does not exceed 5% of the total fiscal year funding
	

	Disconnects (excluding military-civilian conversions) funding does not exceed 5% of the total fiscal year funding
	

	All military-civilian conversions have an associated MRP with the SAMRS reference number cited in the corresponding program element narrative
	

	All template summary pages, totals rows and program elements have not been changed
	

	The IT summary page mirrors the IT Systems PE page
	

	Contract support is properly noted in the narrative per Air Force supplemental instructions
	

	Activity, POC, and phone numbers are included on each piece of the submission
	





