Centralized Acquisition and Sustainment Management Information System (CASMIS) Questions / Issues

· Questions / Issues recorded on 9 / 10 January, 2002

· Location: SAF/IA, Rosslyn, VA

General Usage Questions

1. Who is required to report their hours in CASMIS? 
· All military personnel, civilian personnel, and selected support contractors within SAF/IA and SAF/FMBIS. 

1.1. Is there is a list of required users? 
· Yes.  See the CASMIS Homepage on the SAF/IA Intranet.
1.2. How was it decided which support contractors will be reporting their time? 

· If a contractor is filling a position or doing work that would otherwise be done by a military or government equivalent, their time will be captured.  Contractors that are working on projects that are shorter term in nature will not be reporting time. 
1.3. Will the Statements of Work (SOWs) for each support contractor have to be rewritten to add the task of entering time in the Labor Hour Accounting Tool (LHAT) module? 

· That is at the discretion of the division that manages the SOW.  Most SOWs contain language that should allow the contractor to support the entry of time in the LHAT module without requiring a revision to the SOW. 

2. What is the CASMIS data being used for? 
· The labor hour data that is captured in the LHAT module will be used to populate the Performance Based Costing Information System (PBCIS).  That system will provide SAF/IA with a tool to support budget development, identify and manage resources, and identify processes that are candidates for streamlining or improvement.
2.1. Will it help us derive anticipated workload connected to future sales? If so, how? 

· This data can help us derive output costs, which could be used to "price" our budget.  For example, using actual labor hour accounting, we can determine the cost of developing and implementing Letters of Offer and Acceptance (LOAs).  Through our strategic planning and programming process, we also predict over the next two budget cycles that we are going to develop and implement 200 LOAs.  With these two pieces of information, we can determine the total cost for developing and implementing the 200 LOAs.  With that information, we can then determine whether we have sufficient manning, and whether we have it at the right location(s). 
3. What is the Performance Based Costing (PBC) project all about and where can I learn more about it? 
· There is information on the PBC page on the SAF/IA Intranet.  There is also a link to the PBC page on the CASMIS Homepage.  We suggest going there and reviewing the PBC Implementation Analysis PowerPoint presentation.

4. We have been directed to report in the LHAT module actual hours worked.  Is there a legal issue with reporting actual hours worked since it may be in excess of the hours reported in the civilian and or military pay systems?
· We will be working with other USAF organizations to gauge the impact of reporting actual time worked.  We will communicate findings to SAF/IA as we receive them.  
5. How often do we need to input our hours?  

6. 
· Daily.  CASMIS System Administrators will be generating usage reports to help divisions monitor compliance with the input requirements. 

7. How often will the data we input into the LHAT module be sent to the Performance Based Costing Information System (PBCIS)?  
· Quarterly, at a minimum; however this frequency is subject to change in the future. 
7.1. Will we be able to go back and make changes to our entries before they are collected and sent?  
· Yes, however, immediately prior to the data in the LHAT module being sent to the PBCIS, the timecards will be locked out and made unavailable to users.  At that point no changes will be able to be made to previous inputs. Again, data will be forwarded to PBCIS on a quarterly basis, meaning anytime during the current quarter, users can make changes to their inputs. 
8. If the PBC data will eventually be used to review the allocation of resources within SAF/IA and those resources relate to manning levels, what type of coordination with the Air Force Personnel Center (AFPC) or the Air Force Manpower and Innovation Agency (AFMIA) will take place? 

· There is no formal coordination with AFPC or with manpower agencies.  In the event of authorization changes, all legal and administrative requirements will be followed.  
9. My division is not funded with Foreign Military Sales (FMS) Administrative funding.  Why do we need to report our hours? 

· PBC is being implemented for a number of reasons.  One of these is to support budget development related to FMS Admin funding as requested by DSCA.  Another is to satisfy an objective stipulated by Mr. Mitchell to provide a management tool that provides visibility into all costs associated with all underlying operations within the SAF/IA organization.  Therefore, all organizations and funding streams are included in the PBC model.
10. Are case funded contractors reporting their hours? 

· This depends upon their role.  Those filling positions or doing work that would otherwise be done by a military or government equivalent should report their time.  Those working on short-term projects will not be required to report their time.
11. How will we gain access to the CASMIS application?
· Through a “thin client” application called Citrix. See the CASMIS Homepage for installation instructions. Once the application is properly installed, a desktop shortcut to CASMIS can be established.

11.1. Will we be able to report hours while working remotely? 
· Current users will need a government version (128 bit) of the Citrix application installed on the computer they would like to use (laptop, remote desktop) to access CASMIS.  Access can then be gained through HAFDash1 "My Apps". Once the Web-enabled LHAT application is available, access will only require an Internet connection and Internet Explorer with 128-bit encryption. 
11.2. How do remote personnel, such as those in Europe, report their time? 
· We are in the process of formulating procedures for personnel in remote locations.  When the web enabled LHAT module becomes available, that will be the preferred method for entering time.  Most likely the division will be asked to work with the remote personnel to model a typical day and enter that for them in CASMIS.  That "model day" can then be copied to other days.  During the next model validation session, divisions with remote personnel can discuss input options with the PBC team. 
12.  How do we add new users?  
· Contact the CASMIS Administrators and they will add new users. Eventually, we may use the Human Resource (HR) module within CASMIS to log new users. 
12.1. How do we report hours in the case of two personnel filling the same position, such as during turnover period? If both report hours, is that not double counting? 

· During the turnover period, each person will enter his or her time.  This will ensure that accurate workload is captured. 
LHAT Fields and Their Usage

Activities
13. How often will the activity dictionary be reviewed and modified, if needed?

· A procedure for reviewing change requests and making activity dictionary modifications – additions, deletions, and definition adjustments - is being developed.  Control of the activity dictionary is one of the important duties that will be relegated to the local PBC Core Team/Steering Committee.  Meeting frequency to discuss and resolve PBC issues is still TBD, but will likely be on a quarterly basis initially.
14. Is there a common activity in the model for personnel to report the following activities? If so, what are they? 

· General Military or Civilian Training, Military physical fitness training (gym time)
· The activity Perform Additional Duties includes military duties such as parades, commander’s calls, haircuts, and physical training (PT), as well as non-military specific duties related to Combined Federal Campaign (CFC), social functions, and security program tasks.  We will expand the definition to include mandatory general training for Equal Employment Opportunity Commission (EEOC), substance abuse, sexual harassment, etc.
· Mandatory Military or Civilian Professional Training 

· Accomplish Career Development Training and Accomplish Job Specific Training are two activities currently defined and included in the activity dictionary that address Professional Military Education (PME), language training (LASI), Defense Institute of Security Assistance Management (DISAM) and Defense Leadership and Management Program (DLAMP), area / regional studies, State Dept courses, professional studies for functional arenas, and other related studies.
· Voluntary training such as masters’ programs or language programs
· 
· Hours spent on voluntary studies will not be captured.
· Short-term assignments, such as: 

· Serving as executive officer for one of the Senior Executive Service (SES) members or General Officers (GOs);

· Crisis Action Team (CAT) duties at the Pentagon; 

· State Department short-term assignments

· When serving in the capacity as an executive officer, activities associated with the work actually being performed will be recorded.  For CAT duties and short-term State Department (DOS) assignments, there is currently an activity in the dictionary for "Handle Tasks Outside Responsibility of Other Divisions".  We are currently considering other options for reporting / highlighting CAT and DOS responsibilities within CASMIS.
Cost Objects
15. How were the cost objects decided upon? 

· A joint steering committee composed of representatives from DSCA and each MILDEP identified calculation of “core function costs by country” as a key requirement for PBC.  The specific countries incorporated in the list represent approximately 95% of the revenues and case volumes associated with Air Force FMS as reported in the Case Management Control System (CMCS) for FY 01.
15.1. The cost objects, as listed, do not relate to the majority of the work accomplished within my division.  What cost object should I report my time against?

· The default cost object, "None", is to be used in all instances in which a specific country or group of countries benefiting from your efforts cannot be identified.
15.2. If there is a “default” cost object that we can report against, will we have to justify our use of it?  

· See 14.1 above.  Formal justification will not be necessary, but a reasonable attempt should be made to identify the country or group of countries that directly benefit before resorting to the default.
15.3.  Will the default cost object not be used excessively?  If so, what is the impact on the data in PBC model?

· Costs identified to specific countries in CASMIS will be considered more or less “direct” costs.  Those that accumulate under the default are basically “indirect” costs.  While there will be no material impact on the distribution of costs in the PBC model as it is currently configured, failure to identify “direct” country costs in CASMIS to the greatest extent possible can lead to a misunderstanding of the level of support provided to various customers, and can ultimately lead to less than optimal management decisions.
15.4. Will we see cost objects change in the future and if so, when? 

· The model structure and requirement(s) for country costs is not likely to change in the near future.  However, additional country accounts may be added if necessary.
15.5. Does SAF/IA have input on what cost objects should be listed? 

· Yes and this input was taken into account in the design of the current model.  Any future changes must be considered in conjunction with the overall purpose of the system and ultimately agreed upon by the PBC Steering Committee.

15.6. Will individual divisions, such as IAPA or IARW, see their own unique cost objects in the future? 

· While we are not likely to make significant changes to the PBC model structure at this time, we are open to considering ways to leverage additional functionality available within the CASMIS tool.  Items/Recommendations such as these should be brought to the attention of the divisional PBC representative for communication to and consideration by the PBC Steering Committee.
Organization
16. How do we account for work done on behalf of other directorates, whether it is for a special project or in support of your own directorate’s workload?
· At this time there is no provision for identifying how work accomplished relates to internal customers.  The focus is on identifying the work performed, and this is accomplished via the activity dictionary and CASMIS.  After gaining experience with this new system, if we determine that information of this nature would be useful to the management team, we will investigate options for handling this within the existing system configuration.
16.1. Should I report against another division’s activity and my organization or my division activity and another organization? 

· For now, the appropriate way to identify the work you perform is to select an activity within your division.  If those activities listed do not pertain to your effort, you will have to find a relevant activity within the overall dictionary and record the time you spent against that activity.  The CASMIS Administrator may need to add this “new” activity to the divisional activity list for future use.  A division’s resources should be performing the activities reflected in the activity list associated with that division.  Cross-divisional assignments of time should generally be avoided, and any made will ultimately be corrected in the model to balance a division’s resource costs with its activity costs.
16.2. If we are completing an activity for the front office, should we report against “SAF/IA” in the organizational tree? 

· See explanation for 15.1 above.
Project / Event
17. The Project / Event field in the LHAT module is not used.  Why?

· It is not needed in order to satisfy the requirements for PBC, which was an overarching objective for deploying CASMIS.  We are currently discussing options for using this field and will communicate the outcome of these discussions prior to adding any new functionality.
18. Can we use that position for personal information, such as a reminder of an important event or project that we supported? 
· All fields within CASMIS reflect structures in the underlying database, and are managed by the system administrator.  They cannot be used for personal purposes, but suggestions for their use and content can be brought to the attention of the PBC Steering Committee for consideration.
Hours

19. CASMIS records activities to the ¼ hour (15-minute increments).  To what degree of detail are we expected to record our work? 

· We need to capture valid activities worked throughout the day. The materiality threshold we try to adhere to is 5%, which effectively equates to a one-half hour (24 minutes specifically) per day. Based on that, work or activities undertaken at the action officer level should not be recorded below the one-half hour level, with one-quarter hour inputs being the exception rather than the norm.  The personnel that will most likely need to record in smaller than one-half hour increments are the Division Chiefs and the SAF/IA executive leadership.
Reporting of Work Accomplished

20. How are vacant positions accounted for in the model?

· They are identified as vacant, with $0 in actual costs and no assigned activities.  If the position is filled for only part of a period, the resource account in the model will reflect the incremental labor costs and activity assignments reported for the time it was filled.
21. How do we account for: 

21.1. Local and TDY travel 

· Local and TDY travel will not be captured separately.  It will be tied to the activity that the TDY is in support of.  

21.1.1. TDY travel that takes place on weekends or holidays 

· Travel over weekends or holidays should also be recorded, as part of the primary activity it is being undertaken in support of. 
21.2. Work performed on weekends or holidays

· Work performed on weekends or holidays should be recorded in the same fashion as work accomplished during normal working hours. 

22. Why are we not recording any type of leave? 

· PBC is not intended to be a payroll system, so hours spent on leave are not needed.  The cost associated with leave time is ultimately distributed proportionately to activities with which each person is involved during work hours.  We are considering using some of the functionality available in CASMIS to capture leave hours to simplify the LHAT administration and reporting.
23. Will this system be used to review an individual’s work output?

· The PBC system provides managers with a tool for identifying resource costs and comparing these to subsequent activities, outputs, and customers.  It may be used to support performance management at all levels within the organization.
24. I have 10 personnel in my division.  At the end of a standard 40-hour workweek, will my divisional inputs reported in CASMIS need to equal 400 hours of productive work? 

· No.  The actual time expended in completing work that week should be recorded.  That may be more than, equal to, or less than 400 hours for the week, depending upon overtime, leave, and other factors.  400 hours is the standard capacity associated with your departmental labor resources, and can be used as a planning factor.  We are considering using some functionality in CASMIS to capture leave, which may simplify administration and reporting to some degree.
25.  Do reservists report their time? If so, 

25.1. How do reservists report their time if working remotely? 
· Please see question 10.1.

25.2. During their annual two-week active duty? 

· They should report their time in the same fashion as regularly assigned personnel. 
Access to Data

26. Who will have access to divisional data? 
· The Division Chiefs will be provided with web-enabled reports that can provide a myriad of information.  We have not yet defined the report requirements for this effort.  We will be engaging the Division Chiefs over the next few weeks to formalize a minimum number of reports.  
27. At what level of detail will information be made available to leadership within SAF/IA and at DSCA?

· SAF/IA leadership will have access to all information at any level desired.  However, leadership interests to date have been limited to overall costs, output costs, and end-to-end process costs.   It is important to keep in mind that this data at the GO / SES level is for strategic purposes and overall organizational information.  
· DSCA will only have access to data related to SAF/IA’s FMS Administrative budget and only available at a very macro level.  They will not have any direct access to SAF/IA information.  As part of the PBCIS, all Air Force data will be migrated to a single submission, which will blend out most of the detail.  No LHAT data will be made available to DSCA. 
28. How will the PBCIS data be formatted? What will it look like? 

· We are still working on the overall technical infrastructure for PBCIS, most of which will be back-office interaction.  What individual IA personnel will see is the LHAT functionality, and perhaps some generalized reports.  The goal for the PBCIS infrastructure is fully integrated web-enabled functionality.
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