Air Force Security Assistance Resource Board (AFSARB) Meeting Action Items and Minutes


Action Items Related to the Air Force Security Assistance Resource Board 

Meeting #12 - Wednesday, December 03, 2003

	Action Item
	Summary
	OPR
	OCR
	Due

Date
	Status

	03.10.64
	Develop methodology/procedures for determining when travel is necessary in support of case development activities.
	SAF/IAPX

SAF/FMBIS
	AFSAC
	1/15/04
	Open

	03.11.69
	SAF/IA to disseminate policy for determining Pre-LOA tasking funding requirements and requests.
	SAF/IAPX
	AFSAC
	1/15/04
	Open

	03.11.70
	AFSAC to provide detailed AFSAC/FM stand-up plan, by phase, to include required resources and costs.
	AFSAC/FM
	SAF/FMBIS
	2/27/04
	Open

	03.12.71
	AFSAC to coordinate on policy/procedures outlined in AI 03.10.64.
	AFSAC/CC
	SAF/IAPX
	01/15/04
	Open

	03.12.72
	SAF/IAPX and FMBIS develop Pre-LOA TDY burn plan and metrics.  Will be used by the SARB to manage Pre-LOA TDY funds. 
	SAF/IAPX

SAF/FMBIS
	AFSAC
	01/15/03
	Open

	03.12.73
	SAF/EMBIS to seek legal interpretation regarding Program Elements that should be O&M funded versus FMS Admin funded.
	SAF/FMBIS
	SAF/IA
	1/30/03
	Open

	03.12.74
	SAF/IAPX to develop briefing for DSCA that outlines: 

· PE issue referenced in AI 03.12.73

· Need for Air Force to reprogram funds between DSCA Program Elements

· Military-to-civilian conversion issues/future bill

· Use of Air Force Programming process to plan for "blue suit" requirements


	SAF/IAPX
	SAF/FMBIS
	2/20/04
	Open

	03.12.75
	AFSAC to determine which requirements have been displaced by absorbing the cost of 10 civilian positions. 
	AFSAC/FM
	SAF/FMBIS
	2/20/04
	Open

	03.12.76
	SAF/FMBIS will clarify if authorizations exist for the 10 positions referenced in AI 03.12.75.  They will also determine if they are contained in the AFMC civilian pay baseline.
	SAF/FMBIS
	AFSAC
	2/20/04
	Open

	03.12.77
	SAF/IAPX to determine whether AFSAT review can come earlier in Manpower IPT.  
	SAF/IAPX
	AFSAT
	2/20/04
	Open



Meeting Minutes: 

Attendees:

Mr. Bruce Lemkin, Deputy Under Secretary of the Air Force for International Affairs

Ms. Beth McCormick, Director of Policy (SAF/IA)

Ms. Ann McDermott, Director of Budget Investment (SAF/FM)

Brigadier General Jeff Riemer, Commander, Air Force Security Assistance Center (AFSAC)

Colonel Stephen Brummond, USAF, Commander, Air Force Security Assistance Training (AFSAT)

Colonel Ed Bezdziecki, Chief, Program Development, Directorate of Manpower and Organization (AF/DPMP)

Ms. Pat Vestal, SAF/FMBIS

Ms. Terry Bates, SAF/IA

Ms. Cindy Fuller, SAF/FMBIS

Mr. Dan Weiner, SAF/IA

Ms. Kate Morrison, AFSAT/FM

Capt Ernest Wearren, AF/DPMP

Sequence of Events
Meeting called to order by Mr. Bruce Lemkin, SAF/IA


Agenda reviewed by Mr. Dan Weiner, SAF/IAPX

Action Item Review   

AI 03.10.64 and 03.11.69

Interim policy/procedures have been developed and instituted by SAF/IA; however, AFSAC has not coordinated on the process.  Discussed historical precedence to hold funds at the SAF-level.  Procedures call for all travel for Pre-LOA activities to be pre-approved by SAF/IAR.  Further, SAF/FMBIS will review AFMC TDY burn rate - if expenditures to date do not support need for these funds, they will not be issued.   

General Riemer (AFSAC) voiced continuing concerns with this process but agreed upon working together to resolve them.  

Ms. McCormick remarked that funds should be used in support of new work and/or anticipated work.  Additionally, she pointed out that AFSAC endorsement of the policy remains outstanding. (AI)

Mr. Lemkin suggests that SAF/FMBIS develop some fidelity to the fund management process by developing a TDY expenditure plan and review it regularly at the SARB against metrics. The SARB will be tasked with reviewing how the funds are earmarked for use, how they are ultimately used, and whether the Air Force is meeting the intent for using these funds. (AI)  

AI 03.10.66 and 03.11.68

Manpower IPT (MIPT) memo was awaiting signature at the SAF/IA level.  Upon approval, the memo and MIPT Timeline will be disseminated.


The SARB concurred on closing AIs based on pending signature of memo. 

AI 03.11.70 

General Riemer asked that the due date for the AFSAC/FM stand-up plan be moved to 27 February to allow for further refinement of the plan.  The plan will contain AFSAC/FM requirements, associated costs, and a phased implementation plan.  

SAF/FMBIS pointed out that the cost for the plan should be included in the FY06-08 AFMC Program input; however, Physical Delivery Reporting (PDR) requirements should not be included in the plan until the process and Air Force responsibilities are defined with the Defense Finance and Accounting Service (DFAS).  That definition process will take place in late FY04.  

Programming 

Dan Weiner led the Programming portion of the SARB.  He reviewed the final Air Force FMS and FMF Admin Program Decision Memorandum (PDM) and compared those figures to the figures contained in the Air Force Admin Program Objective Memorandum (POM) and budget submissions.  

Discussed problem with DSCA tasker to SAF to repopulate the DSCA Programming/Budget Tool with FY05-07 PDM figures.  Mr. Weiner pointed out that in the appropriated fund 'world', the POM is followed by the PDM, which is then followed by the Budget.  DSCA is requesting that the POM be followed by the PDM to be followed by the POM.    Discussion centered on the need to address this with DSCA and avoid any unnecessary work. 

Discussion then moved to the current Program Element (PE) structure and the successes the Air Force has had in driving change to that structure.  

Ms. McCormick discussed her conversation with DSCA/DD and P3 about the POM-budget cycle and PE structure.  Major concerns continue to be with PEs that should be O&M versus Admin funded only.  These include International Agreements, Export Control, and End-Use Monitoring.   

Mr. Lemkin asked that Air Force General Counsel (Mr. Don Fox) be asked to provide a policy/legal interpretation to SAF on the issue. (AI) 

Ms. McCormick discussed the possibility of DSCA fencing funds in the near future and the need for the Air Force to maintain maximum flexibility in reprogramming funds.  

Mr. Lemkin asked that a brief be developed for DSCA that discusses the O&M funded PEs and fence issue as it relates to the need for the Air Force to retain maximum flexibility in reprogramming funds at the core function level (at a minimum).  (AI)


Financial Management

Ms. Cindy Fuller led the Financial Management portion of the SARB.   She reviewed FY03 execution data, FY04 budget figures, the FY04 Air Force withhold, and Above-Target-Requirement (ATR) submission criteria.

General Riemer asked whether CMCS needed to be modified to correctly display Supply Discrepancy Report (SDR) data.  SAF/FMBIS responded that the data was correct in CRIS and that they were talking to the CMCS managers regarding SDR data. 

Ms. Cindy Fuller then discussed FY03 ATRs and the Air Force’s request for funding 10 civilian pay positions at AFSAC that have been denied.  Related to the ATRs, Ms. McDermott defined the difference between "must pays" versus "validated requirements."    Based on that data point, AFSAC was tasked to identify the requirements that are being displaced due to the must pay requirement for the 10 civilian positions that were absorbed by AFSAC following a transfer of duties from SAF/IA. (AI)

SAF/FMBIS was directed to clarify to the SARB and AFSAC whether the authorizations for the 10 civilian positions are contained in the AFMC civilian pay baseline. (AI)

Resource Management

Dan Weiner led the Resource Management portion of the SARB.  He reviewed all MIPT steps and milestones to date.  General Riemer voiced full support for this effort.  SAF/IAPX also noted that the TCG Chiefs were also aware of the MIPT and were supportive as well.  

The discussion then focused on the new need for SAF/IA to utilize the Air Force Programming process and to plan for future "blue suit" requirements.  General Riemer offered that AFSAC has identified 89 potential military-to-civilian conversions within AFMC.  Col. Bezdziecki, AF/DPMP, noted that those conversions could take place immediately; however, Mr. Lemkin directed that no action be taken on those conversions at this point.  

Mr. Lemkin asked that SAF/IA and FMBIS engage DSCA on the potential for a large military-to-civilian conversion bill.  He asked that a briefing on the MIPT, the aforementioned conversion issue, and the Air Force Programming Process for programming for blue suit requirements be addressed as part of the dialogue with DSCA. (AI) 

The revised MIPT timeline was then reviewed.  The SARB approved the revised timeline.  One caveat being that SAF/IA and FMBIS will look at reviewing AFSAT earlier in the schedule.  This would require that AFSAT and AETC be de-linked and that the AFSAT review be held before AFMC to ensure that the overall AFMC focus phase remained intact. (AI) 

The need to keep the civilian pay floor in place during the MIPT lifecycle was also discussed with the SARB agreed that the current policy would remain in place.  

General Riemer offered that due to a slow civilian pay hiring process, AFMC might continue to carry excess civilian pay.  He pointed out that the civilian pay floor disrupts his ability to manage funds and implement high priority projects.  He asked that MIPT findings be made available as soon as possible and that civilian pay execution be reviewed quarterly.  This would allow him to re-allocate any excess AFMC civilian pay earlier rather than later in the year.  Ms. McDermott said that SAF/FMBIS would look into accommodating that request.  During a follow-on discussion on this issue, it was pointed out that civilian pay management and the budget execution and review process does not lend itself to quarterly identification and release of excess civilian pay.  This in turn does not support quarterly release and redirection.  It was also pointed out that the use of any excess civilian pay will be managed at the SARB level and used in support of existing approved ATRs. 

Performance Based Costing (PBC) Update

Don Burke led the PBC portion of the SARB that consisted of a recap of actions in support of the Air Force PBC effort to date.  Mr. Lemkin spoke of a conversation he had with Mr. Stuart, SAF/FMB, regarding an Air Force-wide activity based costing (ABC) effort.  BearingPoint was asked to support any future discussions with Mr. Stuart on this subject.  

AI Review

A review of new AIs was held.  Mr. Lemkin asked that the new AIs be used to develop a brief for DSCA that addresses the fence issue and the need for the Air Force to retain maximum flexibility in reprogramming funds to be combined with AIs regarding the use of FMS Admin funds for PEs International Agreements, Export Control, and End-Use Monitoring and the AI related to military to civilian conversion process/Air Force Programming requirements.   


Next Meeting

Tentatively planned for 9 March 2004.  

Meeting Dates:
Meeting 1 Held - Thursday, March 08, 2001

Meeting 2 Held - Wednesday, June 13, 2001

Meeting 3 Held - Thursday, July 19, 2001

Meeting 4 Held - Friday, September 07, 2001

Meeting 5 Held - Wednesday, December 12, 2001

Meeting 6 Held - Wednesday, March 27, 2002

Meeting 7 Held - Friday, June 07, 2002

Meeting 8 Held - Monday, August 19, 2002

Meeting 9 Held - Wednesday, February 19, 2003

Meeting 10 Held - Friday, June 13, 2003

Meeting 11 Held - Monday, August 25, 2003

Meeting 12 Held - Wednesday, December 03, 2003

Notes:
Numbering of action items:

Calendar Year.  AF SARB Meeting Number.  Action Item (Numbered Sequentially) 

Example: 01.01.01

All action item responses must be forwarded to the following personnel for tracking purposes:

Mr. Dan Weiner

Comm 703-588-8985/DSN 425-8985

dan.weiner@pentagon.af.mil
Mr. Jon Steen

Comm 703-588-8963/DSN 425-8963

jon.steen@pentagon.af.mil
Mr. Glenn Anderson

Comm 703-588-8982/DSN 425-8982

glenn.anderson@pentagon.af.mil
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