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United States Air Force (USAF) Proof-of-Concept Meeting Minutes
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	Type: 

 FORMCHECKBOX 
Customer Interview

 FORMCHECKBOX 
Customer Review 

 FORMCHECKBOX 
Customer Walkthrough 

 FORMCHECKBOX 
Eng Manager Review 

 FORMCHECKBOX 
External Review 

 FORMCHECKBOX 
Issue Resolution Meeting 

 FORMCHECKBOX 
Planning Meeting 

 

	Phase: 2
	

	Duration:

16 September 02: 0100-1630

18 September 02: 0900-1200
	

	Attendees: 

Please refer to the “USAF Proof-of-Concept Meeting Attendees” file included with this document.


USAF Proof-of-Concept Minutes

Overview: The intention of this meeting was to introduce the points-of-contact from the Air Force Performance Based Costing (PBC) Core Team to the USAF PBC Portal. The USAF PBC Portal will provide access to the data contained in the PBC Oros models through the use of data cubes and standardized reports. The review of the portal and training for its use provided an opportunity for the attendees to discuss issues surrounding the PBC initiative that is currently underway within the Air Force Security Assistance community. In addition, the status of the PBC effort was reviewed. 

Presentation: PBC Project Update presented by Don Burke, KPMG Consulting 


 The PBC initiative was implemented by the Defense Security Cooperation Agency (DSCA) to support the Performance Based Budgeting (PBB) initiative. DSCA is primarily concerned with determining the costs associated with conducting business in the security cooperation environment as well as identifying the costs to support Foreign Military Sales (FMS) customers. In addition, this initiative offers an opportunity for the USAF to develop a performance management system in an attempt to better understand their business and the activities that are consuming their resources. Currently, the modeling efforts are focused at the Air Force Materiel Command (AFMC) and initial efforts have begun at the Air Force Security Assistance Training (AFSAT) Squadron. The Air Force Security Assistance Center (AFSAC) and Deputy Under Secretary of Air Force for International Affairs (SAF/IA) models are in the sustainment phase of the PBC process.

 Issue: DSCA Programming
Discussion/Resolution: DSCA has announced that programming and “POMing” for FY05-09 will begin at the end of this calendar year. Current information indicates that DSCA will be attempting to identify the costs of about forty security cooperation programs. Approximately half of these programs map directly to the PBC core functions and several of these programs are performed at the DSCA level only. The programs are not designed to relate to the PBC effort but DSCA intends to use the data collected by the PBC models to support this effort. Therefore, the integration of these programs into PBC will be invisible to the typical user. To determine the costs of these programs, the Oros models can be amended to establish additional cost objects or attributes. Although the introduction of these programs may require the collection of data which has not been the subject of prior DSCA data requests, the USAF has structured internal data collection to include some of these items (e.g., all funding sources are represented in the model) which will alleviate additional workload. 

The proposed programs have been distributed to the USAF leadership but no official direction has been issued. An Executive Steering Committee scheduled for 19 September 2002 and more information is expected to be communicated by Mr. Tom Keithly of DSCA’s Policy, Plans, and Programs division. (Please see the ESC-091902-Minutes1.doc)
Issue: AFMC Resource Validation 
Discussion/Resolution: In order to determine which resources should be included in the AFMC Oros model, the manpower contacts at each AFMC Center generate Manpower Code Number reports that match personnel to positions within the organization. These reports include all resources involved in Security Assistance regardless of funding source. AFMC PBC points-of-contact will be given an opportunity to review the model upon completion to determine if the model and the reports reconcile. Additionally, AFMC PBC points-of-contact will review the model to compare FY02 resource costs to that are being reported in the USAF financial systems. 

Presentation: USAF PBC Portal Training presented by Khang Hiu, KPMG Consulting 


The USAF PBC Portal has been developed using software components from the COGNOS Enterprise Business Intelligence Suite. Specifically, the portal uses COGNOS Upfront to display cost data via the Internet to authorized users only. The current version of the USAF PBC Portal contains data cubes constructed via the on-line analytical processing (OLAP) cube format using COGNOS PowerPlay. These OLAP cubes (also known as power cubes, data cubes, or simply cubes) provide multi-dimensional snapshots of PBC cost data. As cost data is updated, or refreshed, on a quarterly basis, so too are the data cubes. The refreshed cubes will provide USAF users with not only the most recent cost data, but also historical data to allow for quarter-to-quarter or year-to-year comparison and analysis. The portal can be accessed at http://dsca.kpmgbsc.com/cognos.

In addition to the data cubes accessible in the portal, users can view standardized reports, which provide a specific view of information extracted from the cubes. The standardized reports allow the user to easily review information that may be frequently requested without having to perform data queries. The reports that are currently resident in the COGNOS portal at both the AFSAC and SAF/IA levels are based on the ten basic reports requested by DSCA. These reports are: 

· Funding by MILDEP - Provides cost data for each funding source by organization. Includes drill-down capability into resource type with further capability into labor or non-labor type.

· Costs by Resource Type - Provides cost data for each funding source by resource type. Includes drill-down capability into the organization and into labor or non-labor type. 

· Object Class Cost by Funding Type - Provides cost data for each non-labor type by funding source. 
· MILDEP Cost by FMS Core Function - Provides cost data for each of the six FMS core functions by organization. Includes drill-down capability into the sub-functions and funding source.

· Corporate Activity Cost by MILDEP - Provides cost data for each of the twenty-five corporate activities, or FMS sub-functions, by the organization. Includes drill-down capability into each organization’s funding source.

· Unified Commands by MILDEP - Provides cost data for each of the MILDEP unified commands (e.g., CENTCOM), including the “Other” Center that contains NATO and the UN. Includes drill-down capability into individual countries and each organization with further visibility into funding source.

· Resource Contributions to Activities - Depicts the costs driven to activities from resources with applicable attributes. Includes drill-down capability into individual activities to allow visibility into the resources driven to each.

· Resource Assignments to Activities - Depicts the assignments that drive costs from resources to activities with applicable attributes. Includes drill-down capability into individual resources to allow visibility into the activities to which each is driven.

· Activity Contributions to Cost Objects - Depicts the costs driven to FMS core functions from activities with applicable attributes.

· Resource Contributions to Cost Objects - Depicts the costs driven to FMS core functions from resources with applicable attributes.

The structure of the AFSAC and SAF/IA portals are essentially the same although the reports will be adapted to reflect the information available for each organization’s respective level. As mentioned, data cubes will be updated quarterly after the Oros models are updated. The AFMC Centers will not have any real Activity-Based Management capability due to the low percentage of their total resources participating in the PBC effort; hence, the number of people with access to the portal will be limited at the AFMC Center level.

Issue: PBC Data in support of PBB

Discussion/Resolution: DSCA and the MILDEPS are beginning to explore in detail the process of translating historical data into a budget for the future. The high-level intent is to use PBC data to price programs, activities, and functions thereby allowing for predictive modeling for future pricing. The first step in predictive analysis is collecting and examining historical data to ensure this information is valid and, as a result, perform amendments to the model as necessary. The PBC effort is still on this first step. KPMG Consulting is working on recommendations as to how to perform this type of predictive costing. The provision of these recommendations is Phase 4 of the PBC effort. 
Issue: FMS Core Function Outputs

Discussion/Resolution: The participants were asked to determine outputs for each of the core functions and sub-functions. The results of this discussion were captured in the attached file,  091802 PBC Outputs Initial Draft.xls.

Conclusion: Everyone was thanked for their participation. 

· Action Item: An additional training session will be scheduled for the third week in October for the Financial Management Division at AFSAC. Participants were asked to consider if further training sessions should be provided as well as identify attendees for those sessions to Mr. Peter Heron (peter.heron@wpafb.af.mil), Mr. Patrick Fox (patrick.fox@pentagon.af.mil), and Mr. Don Burke (donald.burke@kpmg.com). 

· Action Item: Feedback sheets for the portal training are due to Khang Hiu at KPMG Consulting (khiu@kpmg.com) by 27 September 2002. The results will be consolidated and sent to attendees. Updates and status meetings will occur as necessary.

· Action Item: KPMG Consulting will add a frequently asked questions (FAQs) section to the training manual and the portal. This section will provide a listing of definitions and other supplemental information to assist the USAF user when accessing the portal. 

· Action Item: It was requested that attendees continue to access the model to become more familiar with its content and capabilities. Additionally, attendees should start to identify how their organization would like to view their data to begin constructing standardized reports. 
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