
[image: image1.jpg]BearingPoint




	[image: image2.png]



	United States Air Force (USAF) Performance Based Costing (PBC) System Portal Users’ Manual

Version 1.4




Prepared by:

BearingPoint, Inc.
1725 Duke St
Suite 700
Alexandria, VA 22314

Delivered to:

Dan Weiner
SAF/IAPX
1500 Wilson Boulevard suite 900
Rosslyn, Virginia 22209
November 17, 2003

This document is protected under the copyright laws of the United States and other countries as an unpublished work. This document contains information that is proprietary and confidential to BearingPoint, Inc. or its technical alliance partners, which shall not be disclosed outside or duplicated, used, or disclosed in whole or in part for any purpose other than to evaluate BearingPoint, Inc. Any use or disclosure in whole or in part of this information without the express written permission of BearingPoint, Inc. is prohibited.

© 2003 BearingPoint, Inc. (Unpublished). All rights reserved
Table of Contents

iTable of Contents


iiRevision History


1Introduction


1Purpose


1Acronyms And Definitions


2Frequently Asked Questions (FAQs)


4Module 1.0 – USAF PBC Portal


4MOD 1.1 – Accessing The PBC Portal


5MOD 1.2 – User Login


6MOD 1.3 – Accessing The Newsbox Index


8Module 2.0 – Viewing Cubes And Reports


8MOD 2.1 – Viewing Cubes


9MOD 2.2 – Viewing Reports


11Challenge Exercise #1


12MOD 2.4 – Utilizing Drilldown Functionality In Powerplay


14Challenge Exercise #2


15MOD 2.5 – Using Web Explorer


17Challenge Exercise #3


17MOD 2.6 – Toolbar Options


18MOD 2.6 – Toolbar Options


20MOD 2.7 – Other Reporting Options


26Challenge Exercise #4


27MOD 2.8 – Saving Reports To A Newsbox


30Module 3.0 – Standard cubes and reports


30MOD 3.1 – Standard Cubes


32MOD 3.2 – Standard Reports


39Appendix A


39PBC Data Attributes


41Appendix B


41Challenge Exercise #1 Answers


41Challenge Exercise #2 Answers


41Challenge Exercise #3 Answers


41Challenge Exercise #4 Answers




Revision History

	Version
	Description of Version
	Date Completed

	v1.0
	Initial draft created for client review and acceptance
	September 11, 2002

	v1.1
	Final draft revised to incorporate FAQs and definitions, and to update text to reflect structural changes to newsboxes.
	October 9, 2002

	v1.2
	Final draft revised to reflect update of FY02 cubes.
	December 8, 2002

	v1.3
	Final draft revised to reflect production system changes.
	July 16, 2003

	V1.4
	Final draft revised to reflect addition of training cubes
	November 17, 2003


Introduction
The United States Air Force (USAF) Performance Based Costing (PBC) Portal has been developed using software components from the COGNOS Enterprise Business Intelligence Suite.  Specifically, the portal uses COGNOS Upfront to display data via the Internet and to restrict access to this data to authorized users.  The USAF PBC portal contains data cubes constructed in the on-line analytical processing (OLAP) cube format using COGNOS PowerPlay.  These OLAP cubes, also known as power cubes or simply cubes, provide multi-dimensional snapshots of PBC data.  As data is updated, or refreshed on a quarterly basis, so to are the power cubes.  The refreshed cubes will provide USAF users with not only the most recent data, but also historical data to allow for quarter-to-quarter or year-to-year comparison and analysis.

Purpose

This users’ manual provides guidance to USAF personnel for using the PBC portal.  The PBC portal will provide USAF personnel with the ability to view and manipulate data, including calculated cost data, drawn from the respective USAF PBC Models.  The USAF PBC data will be used to support the Defense Security Cooperation Agency (DSCA) PBC, Performance Based Budgeting (PBB), and Program Objective Memorandum (POM) initiatives, as well as to identify areas suited for business process improvement.

Acronyms And Definitions

This document utilizes the following acronyms and terminology.

	ATTRIBUTES
	Characteristic of data used to group like elements for reporting and comparison purposes in the PBC models.  Examples of attributes used in the PBC model are funding source (i.e. FMS Admin, Case), labor type (i.e. military, civilian, contractor), rank (i.e. E1, E2, 07) and level (i.e.GS-5, GS-6).

	CUBE
	Multi-dimensional or multi-layer views of data from a database. For example, the resource cube contains data exported from the entire resource module of the PBC model.  This data includes resource costs, position names, titles, grade, etc.

	DIMENSION FILTERS
	The equivalent of attributes in COGNOS.  Dimensions work as filters which allow the user to sort and to view specific subsets of data from the PBC model such as labor type and funding source.

	DRILL-DOWN/ DRILL-UP
	The ability to explore cube data from different levels of detail.  For example, a user can drill-down on the resource cube, going from individual departments down to individual resources.  Like wise, the user can drill-up from the individual resources back to the individual departments.

	NEWSBOX
	Repository of data from the USAF PBC System.  Newsboxes can be thought of as folders in which to place information.  They are similar to the file structure used by Microsoft Windows Applications.

	ON-LINE ANALYTICAL PROCESSING (OLAP)
	A category of software, which provides a web-enabled interface for users to view data in user-defined or pre-defined functions.  It allows users to view various dimensions of the data dynamically. COGNOS is one example of an OLAP software application.

	PORTAL
	A website serving as an entry point to a source of information.  The USAF PBC Portal is the entry point to the data contained within the USAF PBC System.  It is located at https://dsca-pbc.net/cognos.


	REPORT
	Single dimensional view of cube data; equivalent to a View.  For example, a user can drill-down in the resource cube to a listing of civilian resources for SAF/IAPX for Q1-FY03.  Once this is done, the information resident at this level can be saved as a COGNOS report (.ppr file extension).   If a report is saved with other layers of data underneath, the user can drill-down into the report for more detail.  

	USER CLASS
	A high-level grouping of users by organization or department to limit viewing access to cubes and reports. For example, all individuals affiliated with SAF/IA will be associated with the SAF/IA user class.  These individuals will only be able to view SAF/IA data.  Note that individuals can belong to more than one user class based upon authorization.

	VIEW
	Single dimensional representation of cube data; equivalent to a Report.  For example, a user can drill-down in the resource cube to a listing of civilian resources for SAF/IAPX for Q1-FY03.  Once this is done, the information resident at this level can be saved as a COGNOS view (.ppr file extension).  If a view is saved with other layers of data underneath, the user can drill-down into the view for more detail.  


Frequently Asked Questions (FAQs)

1. Who is allowed to access the USAF PBC Portal?

· Only authorized USAF users will be allowed to access the USAF portion of the portal.  Access is regulated by the system administrator, who is responsible for assigning user IDs and passwords.  To permit viewing of data resident in the PBC cubes and reports, each user’s logon profile will be associated to a particular user class organization thereby ensuring that users only access data they are authorized to view.

2. What do the “others” categories such as EUCOM-Others represent in the respective models?

· The other category is used to capture those countries, which do not represent the top 98% of Net Line Value and 90% of active case volume based upon CMCS data for a given fiscal year.

3. At what levels can security be set for the PBC data?

· Security can be set for the cubes and reports at various levels of detail:  Air Force (high-level summary data for all organizations), Organization (SAF/IA, AFSAC, AFSAT, AFMC), and Department/ALC/PC (i.e. SAF/IAPX, OO-ALC, AAC) levels.  Note that security can be set for different user classes within a single cube.  For example, in the AFMC model security can be set for ESC, AAC and OO-ALC users whereby each user class can only see its center’s data.

4. When is the USAF PBC Portal available for use?

· The PBC portal is available 24/7, except during maintenance.  

5. Where is the USAF PBC Portal and PBC System hosted?

· The PBC portal and system are hosted at BearingPoint’s Broadband Solution Center in McLean, VA.   

6. Can I use a different web browser than the recommended Internet Explorer to view reports off of the portal?

· Yes, you can use Netscape Navigator if Internet Explorer is not available.  Please keep in mind that newer versions of Netscape are better than old versions, because they give fewer formatting and viewing problems. 

7. Whom do I contact to schedule USAF PBC Portal training for my organization or department?

· There is a two-step process for this.  The first step is contacting your “PBC Training Representative”:  Peter Heron at AFMC and AFSAC, Dan Weiner at SAF/IA, or Lt Jeremy Taylor at AFSAT.  The second step involves the contacted individual working with Don Burke to finalize the details of the training.

8. Whom do I contact if I have technical or PBC or PBB related questions?

· For technical related issues, contact the PBC portal administrator at (703) 769-5836.

· For PBC issues, contact Bethany Whitehead at bwhitehead@bearingpoint.net or (937) 258-4808.

· For PBB issues, contact Glen Anderson at glenn.Anderson@pentagon.af.mil or (703) 588-8982.

Module 1.0 – USAF PBC Portal

MOD 1.1 – Accessing The PBC Portal

From a .MIL address*, perform the following steps in order to access the USAF PBC portal:

1. Launch Internet Explorer by double-clicking the icon [image: image3.jpg]


on your computer’s desktop.

In the address window of Internet Explorer, type in the following URL: https://dsca-pbc.net/cognos and hit enter.
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This action will direct the browser to the PBC portal logon page that is pictured on the next page.

*  The USAF PBC portal is accessible only from a .mil or bearingpoint.net IP address.
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MOD 1.2 – User Login

Only authorized users will have access to the USAF’s PBC data.  Access to this data is managed via COGNOS Access Manager.  While the PBC portal will provide a common framework to report PBC data for the entire DoD security assistance enterprise, COGNOS Access Manager provides protection for USAF data through user classes.  Two types of user classes are used for Air Force users on the USAF PBC portal. They are Air Force and organization specific.  The Air Force user class allows users to view AF corporate level data cubes and reports.  The organization user classes (SAF/IA, AFSAC, AFSAT, AFMC, AAC, ASC, ESC, WR-ALC, OC-ALC, OO-ALC) allow users to view cubes and reports only for a particular organization.  Note that an individual can be assigned to a single or multiple user classes depending on authorization.  

In order to logon* to the USAF PBC portal, perform the following step:

1. From the logon page, type in your user ID and password adhering to the following standard:  

User ID:
First Initial, Last Name   

i.e.  dweiner (Dan Weiner)

Password:
Randomly Generated


i.e.  ABCD103**

For example, the profile on the next page is for Dan Weiner, a user belonging to the SAF/IA and Air Force user classes.  After he submits his user ID and password, he is granted access to the USAF’s PBC portal and all SAF/IA and AF Corporate cubes and reports contained therein.

*If you are a new user, please notify your organization’s POC, who will in turn contact the PBC portal administrator to issue a user ID and temporary password.  

**Note that upon first logon to the system, you will be required to change your password.  Please choose a password that is easy for you to remember, but difficult for someone else to decode.  A combination of characters and numbers is a good idea.  
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MOD 1.3 – Accessing The Newsbox Index

After a successful logon, the following screen, known as the newsbox index, is displayed. In this screen, the data for the USAF is represented by a separate newsbox.       
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The Air Force newsbox index serves as a repository of data from the USAF PBC System.  This screen allows USAF users to view their data from the model in a graphical format.  

As noted earlier, users are granted access based upon different user classes.  A user belonging to all of the user classes would be able to view and to access all folders regardless of his or her organizational affiliation.  For most individuals, access is granted to only specific folders based upon organization.  For example, a user belonging to the SAF/IA user class will only see SAF/IA folders containing cubes and reports.  If a user is assigned to all user classes, the following ten newsboxes would be available.  To view all ten, this user would click on the Air Force newsbox and then on the FY02 or FY03 newsboxes:

· AF Corporate Cubes

· This folder contains three cubes that allow users to access summary USAF PBC cost data for all organizations (AFMC, AFSAT, AFSAC and SAF/IA) using OLAP functionality.

· AF Corporate Reports

· This folder contains three reports that draw summary data from the organizational cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.

· AFMC Cubes

· This folder contains multiple cubes that allow users to access AFMC PBC data, including summary AFSAC data, using OLAP functionality.  User class limits viewing information in the cubes. For example, an OC-ALC user will only be able to see OC-ALC data and none from the rest of AFMC.

· AFMC Reports

· This folder contains the standard set of reports that draw data from the AFMC cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.  User class limits viewing of reports.  For example, an OC-ALC user will only be able to see OC-ALC data and none from the rest of AFMC.

· AFSAC Cubes

· This folder contains multiple cubes that allow users to access AFSAC PBC data using OLAP functionality.  

· AFSAC Reports

· This folder contains the standard set of reports that draw data from the AFSAC cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.

· AFSAT Cubes

· This folder contains multiple cubes that allow users to access AFSAT PBC data using OLAP functionality.  

· AFSAT Reports

· This folder contains the standard set of reports that draw data from the AFSAT cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.

· SAF/IA Cubes

· This folder contains multiple cubes that allow users to access SAF/IA PBC data using OLAP functionality.  

· SAF/IA Reports

· This folder contains the standard set of reports that draw data from the SAF/IA cubes.  These reports are “saved views” from the cubes that allow users to easily return to information within the cubes that is deemed particularly useful or important.
Module 2.0 – Viewing Cubes And Reports

MOD 2.1 – Viewing Cubes

Within the “Cubes” newsbox for each organization, multi-dimensional views of data from a database have been created to display the PBC data. Each “Cubes” newsbox contains six standard cubes that will be introduced in module 4. Additional cubes are in development such as the “Reportees” cube, which shows the number of positions for each organization by funding source. 

Cubes are the starting point for all information in the PBCIS Portal. They are built from the database and offer users a great deal of flexibility in analyzing information. Training cubes have been created which reflect the structure available under the other organizational newsboxes in the live portal.  

To access the “Training Cubes”: 

1. From the Air Force newsbox, click “Training,”

2. Click “Training Cubes.” 

The contents of the “Training Cubes” newsbox are shown below.  
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To view the “Core Function Contributions” cube, click on the “Core Function Contributions” cube link.
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MOD 2.2 – Viewing Reports

Within the “Reports” newsbox for each organization, are “saved views” from the cubes that allow users to easily return to information within the cubes.  Each “Reports” newsbox contains ten standard reports that will be introduced in module 4. Ad hoc reports can be created using the drilldown, filter and web explorer functionalities outlined in the sections of mod 2 to follow. 

To access the “Training Reports”: 

1. Click the return to source button, [image: image10.png]


, which will bring up the last newsbox viewed.
2. From the Air Force newsbox, click “Training”

3. Click “Training Reports.” 

The contents of the “Training Reports” newsbox are shown below. 
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4. Click “Training Resource Costs”

The “Training Resource Costs” Reports is shown below.
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MOD 2.3 – Using Dimension Filters In Cognos PowerPlay
A cube is a data export from the USAF PBC models.  The PBC model uses data attributes to “tag” like elements of data for reporting and comparison purposes.  In COGNOS PowerPlay, these attributes are called “dimensions” and work as filters that allow the user to view specific subsets of data from the PBC model.  

Near the top of the screen, PowerPlay provides a dimension bar that lists the filters available for the selected cube.  In the sample view below, the dimension bar shows the following filters:

	· Total

· Period

· Organization

· Resource Type

· Resource Type Category
	· Resource Name

· Core Function

· Core Function Name

· Funding

· Measures
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The first dimension listed is known as the “primary dimension.”  In the sample above, “Core Function is the primary dimension.  The other dimensions are known as “filter dimensions”

Each dimension allows the user to filter the data to view specific subsets within the cubes.  Below is a description of some of the dimensions available:

· Period – Allows the user to select data for a single quarter or for all four quarters.  

· Resource Organization – Allows users to drill-down into a specific organization.

· Funding  – Allows the user to filter on the type of resource funding that contributes to the cost of various activities. 

· Resource Type – Allow the user to drill down into Labor or Non-Labor resources.

· Resource Type Category – Allows the user to drill down into the data by major labor and non-labor categories such as civilian, military and TDY.

· Level – Allows the user to drill down into the data based on civilian resource GS & SES levels.  

· Rank – Allows the user to drill down into the data based on military resource ranks.

· Organization – Allows the user to drill down into the data resident in the PBC model against the various departments within the organization.
For reference, the entire list of attributes is included in Appendix A.

Challenge Exercise #1

MOD 2.4 – Utilizing Drilldown Functionality In Powerplay

The real benefit of creating cubes to report PBC data is to allow users to drill into the data.  When a user accesses a cube, the first view presented to the user is at the highest data level.  The user then has multiple options for drilling into the data in order to analyze the details. In the sample below, we will be exploring the drilldown functionality in more detail.  

1. Click the return to source button, [image: image14.png]


.
2. From the Air Force newsbox, click “Training”

3. Click “Training Cubes”

4. Click the “Activity to Core Function” Cube

The “Activity to Core Function” cube presents a summary level view of the cost for supporting each of the six core functions.  While this data provides useful information, a user may want more specific details regarding the costs for supporting a specific core function, or perhaps a specific core function regarding the costs of a particular organization.
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In order to select a Core Function, the user has two options:

· The first option is to click on one of the Core Function links.  This will bring the user down one level in the dimension hierarchy.  

1. Click the “Business Sustaining” link to view the next level – which consists of the sub core function falling under the “Business Sustaining” core function.
2. The second option is to use the Dimension Bar at the top of the screen.  This option is particularly useful when the user knows exactly how far down into the details of the data he/she wants to go.

In this example, filter to “Manage Program/Case/Lines”:

1. Clicking Links:

a. Click the link for “Case Execution.” This displays the three activities contributing to “Case Execution.”

b. Select “Manage Program/Case/Lines.” Each organization’s costs regarding “Manage Program/Case/Lines” is displayed.

c. Using the dimension bar, click “Manage Program/Case/Lines” and then select “Core Functions” to remove the filter.

2. Dimension Bar

a. Click the blue arrow in the “Core Function” field.  This will produce a drop-down menu that contains the next level of detail for that field. 

b. Place mouse over “Case Execution.” Three activities that contribute to “Case Execution” appear to the right. 

c. Select “Manage Program/Case/Lines.” Each organization’s costs regarding “Manage Program/Case/Lines” are displayed.
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Report detailing the costs of the activity “Manage Program/Case/Line” by organization.
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3. To see costs for a specific period:

a. Click on the Period dimension

b.  Select Q2-FY03  
Challenge Exercise #2


MOD 2.5 – Using Web Explorer 

COGNOS includes a window, which appears on the left hand side of the cube window called the COGNOS Powerplay web explorer.  The web explorer contains all the dimensions available within the cube. The web explorer can be used to replace the dimensions viewed or to nest up to two additional dimensions in either the rows or the columns. 
Web Explorer View
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In order to nest or replace a dimension, the user has two options:

COGNOS includes a drag –n– drop function to perform these actions. In the sample below, we will be exploring the drag –n– drop functionality in more detail.  
· The first option is use drop down boxes.  

Create Ad Hoc Report called “Activities by Cost” 
1. Click the return to source button, [image: image19.png]


.

2. From the Air Force newsbox, click “Training”

3. Click “Training Cubes”
4. Click the “Activity Contributions” Cube
5. Drill-down to Q1

6. Right Click Activity Dictionary Dimension from Web Explorer
7. Select Action>Replace Rows
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· The second option is to use the drag –n– drop function to perform these actions
Create Ad Hoc called “Activities by Labor Category
“

1. Filter Resource Type Dimension to L

2. Click Resource Type Dimension Web Explorer

3. Drag –n– Drop to nest the Resource Type Category Dimension into the Rows 
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To delete a nested column or row or to change the order of the nesting, right click on the small box above that column or beside that row. A drop down box will appear allowing the user to swap or delete the row or column.
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Challenge Exercise #3



MOD 2.6 – Toolbar Options

Users can change the report view by using the buttons located at the bottom of the screen on the COGNOS tool bar.  The tool bar provides for multiple reporting options available to the end user.

Below is a description of the function of each button on the tool bar:

[image: image23.png]



Allows user to see a cross-tab report.

[image: image24.png]



Allows user to view data in a variety chart.
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Allows user to view data in split view i.e. cross-tab report with bar chart.
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Allows user to change display options including number of rows and columns and display measures.
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Allows user to perform calculations by selecting rows and columns.
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Allows user to show or hide rows and columns.

[image: image29.png]



Allows users to swap rows and columns.  Users will find this function useful when drilling down into data.
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Allows for “zero suppression.” This function hides columns or rows that have zero data values resident in every cell.  This keeps the display clean and uncluttered from unnecessary data fields.

[image: image31.png]



Allows user to apply 80/20 rule.  Suppresses columns or rows that account for less than 20% of the grand total, providing a more concise display.
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Allows user to apply custom exception highlighting by selecting row, column or measure in cross-tab.
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Allows the user to bookmark the web page for easier return.  A preferred method of saving specific views will be addressed later in this manual.
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Provides user with the specifics of the displayed report or cube including row and column limits, filters (dimensions), measure, etc.
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Allows user to search for content within report or cube.
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Provides user with information on various help topics broken out into contents, index and glossary tabs.
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Provides user with four different options to manage and save data:  reset (refreshes data), get data later (just displays row and column headings with no cost data), export PDF (export data as PDF file) and export CSV (export data as CSV file).  The export functions allow the user to save the report in a print- or email-friendly format.  The CSV export also allows conversion of spreadsheet reports into Excel.
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Allows creator of report or cube to save changes to current report or cube.
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Allows user to save report to a newsbox.
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Returns user to the highest level of the newsbox.

MOD 2.7 – Other Reporting Options 

In addition to changing the type of chart displayed, other ways to change a report’s format to fit a user’s specific requirement exist.  Available options include:

· Displaying values as percentages (rather than dollars)

· Swapping rows and columns

· Sorting results based on value (either ascending or descending)

· “Nesting” dimensions to view multiple data fields in a single report

The following example will demonstrate the power of these formatting options to enhance the user’s report. 

1. Click the return to source button, [image: image41.png]


.

2. Select the “Activity Contributions” cube from the Training newsbox.

 The user will see the following view of the cube that displays costs associated with activities.
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The user decides that the report would better display the information if the core functions period was the the “Primary Dimension”.   

3. Click the “Swap” button on the tool bar at the bottom of the screen.

The report view changes to this:
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Next, the user wants to enhance this report by displaying the values as percentages rather than dollars.  

4. The user can accomplish this two ways, by clicking on the “Display Options” option [image: image44.png]


 and selecting “As % of Row Total” in the Display Measures box followed by OK or by right clicking on “Actual Cost as”. 

 This report displays organizational costs as a percentage of total period cost.  
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5. The user may want to organize costs in a certain manner.  For example, the user decides to sort the organizations in descending order according percentage of cost in Q1-FY03 at the top of the list. 
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To sort a column, the user clicks on the text box and then on the up and down arrows.   A menu will appear that provides the different sorting options: “Sort Descending”, “Sort Ascending” or “No Sort”.  

6. Swap the rows so that the Period is the primary dimension.

7. Click on Q1-FY03

8. Click on up and down arrows

9. Select Sort Descending to place the highest value at the top of the list. 
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We can see that 40.95% of Q1 expenditures went to ORG/ZZ, the most of any Activity Organization.

To complete the reporting requirements, the user wants to display actual and budget cost, as well as variance.  In order to do this while displaying the other dimensions, the user must nest the “Measure” dimension within the current report.  The user takes the following steps:

1. Click the blue arrow next to the “Measure” dimension field

2. Drag –n– drop “Measures” into the rows.  
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After dropping “Measures” dimension, the screen will refresh and a new column will appear next to the Activity Organization column.  The “Measure” dimension has been “nested” or inserted into the report and shows actual, budget and variance cost data.  The final report appears below:
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To return the values back to dollars,

3. Click on “Display Options”

4. Select  “As Values” from the “Display Measures” box, 

5. Click OK
To remove the “MEASURES” row, 

6. Right click on the “Measures” text box 

7. Select Hide/Show.  
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From the following screen, deselect the “Show Summaries” option and click on OK.
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The following report view is displayed:
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Next, if the user wants to ensure that he/she can return to this view again, he/she will take steps to save this report for future use.  Saving will be covered in the Module 2.8.

Challenge Exercise #4
MOD 2.8 – Saving Reports To A Newsbox

When a user finds a particular report or view of the cube that he/she wants to be able to return to in the future, he/she simply clicks the “Save As” icon in the bottom right corner of the screen. 
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After the “Save As” icon is clicked, COGNOS will launch the following wizard to help the user save the report.

[image: image54.png]rosoft Internet Explorer provided by BearingPoint a2 =18] x|
| Fe Gt Vow Faies Tods Hob [

| ook - > - @ B | @seorsn Carovortes Brisoy |- & 2

| acres [ eps:fcsc-sbe.nefcoanosica-bifusepil =] @ ||unks *|| Google-[ »

Save As

Specify the name and location of the entry.

Name:
[ctiity to Core Function

Description:
[Acthity to Core Functior] =

|

Destination NewsBox:
DSCA PBCIS Poral > Personal NewsBoxes > Kyle Jones's NewsBox L} Other NewsBox





The user should type in a name for the report and a brief description of the data in the report.  The user also selects the save location for this report.  The wizard is set to default to the user’s personal newsbox.  However, the user can select “Other NewsBox” if he/she would like to make this report available to other users.

After clicking “Other NewsBox,” the wizard provides the user with a list of available newsboxes* on the “Select a Newsbox” screen.  In this example, the user selects the “Kyle Jones” newsbox and clicks on “OK” to select the newsbox, and then “OK” on the “Save As” to save the report to the newsbox.  Note that only Kyle Jones can view the contents of this newsbox and the report(s) contained within it.  
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*Do not save reports to the Public IWR Reports or Public Reports newsboxes unless you want other users to see them, including other MILDEPs!

After the report has been saved, the wizard returns the user to the report view.  To return to the newsbox in which the user started, the user clicks the “Return to Source” icon, [image: image56.png]


.

Review Exercise

Resources by Non-Labor Category (aka PBB Object of Expense) by Funding Source: Provides total costs by the 13 Objects of Expense
1. Select “Resource Costs” Cube

2. Drill-down to Q1

3. Zero Suppression

4. Filter Resource Type Dimension to NL

5. Right Click Resource Type Category Dimension  

6. Select Action>Replace>Rows

7. Click Funding Dimension   

8. Drag –n– Drop Funding Dimension to Replace Columns

Pie Chart: Shows total costs by funding source for Q1

1. Click the chart button, [image: image57.png]



2. Select Pie Chart.
3. Swap rows and columns to show costs by NL Resource Type Category

4. Drill-down to TDY

5. Blue circle of death! Try swapping rows and columns.

6. Drill-up to Resource Type Category (Hint: Use the Dimension Bar)

7. Resource Type Dimension to Resource Type for view of all costs.

8. Return to crosstab

9. Save to user Newsbox

10. Return to Home Newsbox.
Module 3.0 – Standard cubes and reports

MOD 3.1 – Standard Cubes

Currently, there are six standard data cubes:

1.
Resource Costs

· Data in this cube includes actual and budget resource costs that can be filtered by period (e.g. Q1-FY03), by grade (e.g. GS-6, SES-3), by rank (e.g. E4, O5), by funding (e.g. FMS Admin vs. Case), by organization (e.g. IAPA, IARP), by resource type category (e.g. civilian, military, TDY), by resource type (e.g. NL, L), and by resource name.  In addition, the cube also provides variance between budget and actual cost.
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2.
Activity Contributions

· A cube that contains resource cost assignments to activities and activity cost contributions from resources.  Data in this cube includes period, resource type, resource type category, resource name, funding, activity name, activity dictionary, organization, and the activity attributes: activity name, cost driver, value, complexity, ability to influence and enablers.  Note that some activity attributes are not used in each model and will not appear in the corresponding cubes.
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3.
Core Function Contributions

· A cube that shows resource cost assignments to core functions and core function contributions from resources.  Data in this cube includes period, organization, core function (six functions), core function name (25 sub-functions), resource type, resource type category, resource name, and funding.

4.
Country Contributions

· A cube that shows resource cost assignments to countries and country contributions to resources.  Data in this cube includes period, country name, funding, organization, resource type, resource type category, and resource name.

5.
Activity to Core Function Contributions

· A cube that shows activity cost assignments from the core functions and core function cost contributions from activities.  Data in this cube includes period, core function, core function name, activity organization and activity name.

6.
Core Function to Country Assignments

· A cube that shows core function to country assignments and country contributions from the core functions.  Data in this cube includes period, combatant command, country name, core function and core function name.  

By clicking on any one of these cubes, the user can access the data resident in the cube and be able to manipulate the data to develop custom reports to meet specific needs.

MOD 3.2 – Standard Reports

In addition to the data cubes accessible in the portal, users can view standardized reports, which provide a specific view of information extracted from the cubes. The standardized reports allow the user to easily review information that may be frequently requested without having to perform data queries. The reports that are currently resident in the COGNOS portal are based on the ten basic reports created to meet the DSCA and the PBC Executive Steering Committee reporting requirements. These standard reports can be classified as either hierarchy reports detailing a traditional view of costs and organizational spending or contribution reports showing how costs travel from module to module: resource, activity, or cost object.  
These reports are: 

1. Resource Hierarchy

· Traditional view of costs (How much and what type of dollars?)

· Total resource costs by organization using Actual/Budget/Variance costs

· Shows total resource details via use of drill-through, use of dimensions/attributes

· Meets the following DSCA reporting requirements

· Funding by MILDEP - Provides cost data for each funding source by organization. Includes drill-down capability into resource type with further capability into labor or non-labor type.

· Costs by Resource Type - Provides cost data for each funding source by resource type. Includes drill-down capability into the organization and into labor or non-labor type. 

· PBB Object Class Cost by Funding Type - Provides cost data for each non-labor type by funding source. 
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Example (FMS Costs for Civilian GS-11s):

· Select “Civilian” from Resource Type Category dimension

· Select “GS-11” from Grade dimension 

· Select “FMS Admin” from Funding dimension

· Select “Q1-FY03” from Period dimension

2. Resource Costs

· Traditional view of costs (How much and what type of dollars?)

· Total resource costs by resource category for each organization using Actual/Budget/Variance costs

· Shows total resource costs via use of hierarchy and attributes with labor categories 

· Meets the following DSCA reporting requirement:

· Funding by MILDEP - Provides cost data for each funding source by organization. Includes drill-down capability into resource type with further capability into labor or non-labor type.

· Costs by Resource Type - Provides cost data for each funding source by resource type. Includes drill-down capability into the organization and into labor or non-labor type. 

· PBB Object Class Cost by Funding Type - Provides cost data for each non-labor type by funding source.
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Example (FMS Costs for Civilian GS-11s):

· Select “Civilian” from Resource Type Category dimension

· Select “GS-11” from Grade dimension 

· Select “FMS Admin” from Funding dimension

· Select “Q1-FY03” from Period dimension

3. Activity Hierarchy

· Process/Functional view of costs (What did we do with the dollars?)

· Shows organizational spending relative to the organization’s activity dictionary allowing for drill-down into departments

· Can be used to highlight and prioritize improvement opportunities

· Budget Numbers: Surveys, Actual Numbers: Labor Hours

· Meets the following DSCA reporting requirements

· Activity Cost by Organization - Provides cost data for each of the twenty-five corporate activities, or FMS sub-functions, by the organization. Includes drill-down capability into each organization’s funding source. 
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Example (Civilian Case costs for 005- Attend Formal Training):

· Select “ORG/ZZ” from Activity Organization dimension

· Select “Case” from Funding dimension

· Select “Civilian” from Resource Type Category dimension 

· Click on “003 – Perform Additional/Collateral Duties”

· Right Click on Measures Row

· Select Hide/Show

· Click on Show Summaries Checkbox to deselect

· Select activity attributes (i.e., Ability to Influence is “Great” not “Little”)
4. Activity Contributions

· Resource roll-up (How were resources consumed by activities?)

· Reflects underlying network (assignment paths & resource drivers) of cost models. Starts at the organizational level and drills down to show the contributions of resources to activities. 

· Useful for comparative benchmarking, root cause analysis, and performance improvement

· To view extent of contribution, nest the “Resource” button 

· Meets the following DSCA reporting requirement:

· Activity Cost by Organization - Provides cost data for each of the twenty-five corporate activities, or FMS sub-functions, by the organization. Includes drill-down capability into each organization’s funding source.

· Resource Contributions to Activities - Depicts the costs driven to activities from resources with applicable attributes. Includes drill-down capability into individual activities to allow visibility into the resources driven to each.

· Resource Assignments to Activities - Depicts the assignments that drive costs from resources to activities with applicable attributes. Includes drill-down capability into individual resources to allow visibility into the activities to which each is driven.

Example (Individual Civilian Positions – Case costs for 005- Attend Formal Training)
· Select  “ORG/ZZ” from the Activity Organization dimension

· Select “005 – Attend Formal Training”” from Activity Dictionary dimension

· Select “Case” from Funding Dimension

· Select “Civilian” from Resource Type Category dimension (Displays only civilian contributions)

· Click on Actual Cost Column (to limit view)

· Drag and drop Resource dimension into rows (nests only civilian resource accounts into report)

5. Activity to Core Function Contributions 

· Activity roll-up (How do efforts get consumed by core functions?)

· Reflects underlying network (assignment paths & activity driver %s) of cost models

· Identifies total support costs by core function and organization

· Can highlight opportunities for customer relationship management and service delivery improvement

· Meets the following DSCA reporting requirement:

· Activity Contributions to Cost Objects - Depicts the costs driven to FMS core functions from activities with applicable attributes.

Example 

· Select “ORG/XX” from Activity Organization Dimension
· Click on “Case Development” 
· Click on “ORG/XX” to display activity list for “ORG/XX”
· Click on “Business Sustaining” (displays all sub-functions under Business Sustaining)
6. Core Function Hierarchy

· Process/Functional view of costs (What did we do with the $$?)

· Shows organizational spending relative to six core functions

· Allows for drill-down into sub-functions

· Can be used to highlight and prioritize improvement opportunities
· Meets the following DSCA reporting requirement:
· Organizational Cost by FMS Core Function - Provides cost data for each of the six FMS core functions by organization. Includes drill-down capability into the sub-functions and funding source.
Example (Civilian FMS Admin costs for Implement Case sub-function under Case Execution)
—Select “ORG/YY” from Resource Organization dimension

—Click on “Core Function” (expands to six core functions)

—Click on “Case Execution”  (displays all sub-functions under Case Development)

—Select “FMS Admin” from Funding dimension 

—Select “Military” from Resource Type Category Dimension

7. Core Function Contributions 

· Resource roll-up (How were resources consumed by core functions?)

· Starts at core function level and drills down to show what sub-functions resources contributed to

· Is a good benchmarking source when combined with output measures

· To view extent of contribution, nest the “Resource” button

· Meets the following DSCA reporting requirement:

· Resource Contributions to Cost Objects - Depicts the costs driven to FMS core functions from resources with applicable attributes.

Example (Individual Civilian Positions - FMS Admin costs for “Perform Pre-LOR Activities”)
—Select “ORG/ZZ” from Resource Organization dimension

—Click on “Core Function” link

—Click on “Business Sustaining” link

—Select “FMS Admin” from Funding dimension

—Select “Civilian” from Resource Type Category (displays only civilian contributions)

—Drag and drop Resource dimension into rows (nests only civilian resource accounts into report)

8. Core Function to Country Contributions

· Core Function roll-up (How core function costs get attributed to customers?)

· Shows beneficiaries (countries) of each core function and to what extent these customers benefit

· Reflects underlying network (assignment paths & weighted driver %s) of cost models

· Useful for comparative benchmarking, root cause analysis, and CRM performance improvement

Example (Cost for “Egypt” and “Prepare Letter of Acceptance (LOA)” sub-function)
—Click on “CENTCOM” (all CENTCOM countries are displayed including “Egypt”)

—Click on “Core Function”

—Click on  “Case Development” (“Prepare LOA” sub-function displayed)
9. Country Hierarchy

· Customer view of costs (Who consumed/benefited from our efforts?)

· Shows organizational spending to support countries

· Countries organized by Combatant Command structure

· Can show cost impact of various regional strategies and interoperability programs
· Meets the following DSCA reporting requirement:
· Unified Commands by Organization - Provides cost data for each of the MILDEP unified commands (e.g., CENTCOM), including the “Other” Center that contains NATO and the UN. Includes drill-down capability into individual countries and each organization with further visibility into funding source.
Example (Civilian O&M costs for UK)
—Select “ORG/YY” from the Resource Organization dimension  

—Click on “EUCOM” link (displays all countries in EUCOM) 

—Select “Civilian” from Resource Type Category dimension

—Select “Case” from Funding Dimension

—Scroll down to  “United Kingdom” 
10. Country Contributions

· Resource roll-up (How were resources consumed by customers?)

· Starts at Combatant Command level and drills down to show what countries resources contributed to

· Can assist in explaining how countries benefit from admin surcharge

· To view extent of contribution, nest the “Resource” button

· Meets the following DSCA reporting requirement:

· Resource Contributions to Cost Objects - Depicts the costs driven to FMS core functions from resources with applicable attributes.

Example (Individual Civilian Positions – O&M costs for UK)
—Select “ORG/XX” from Resource Organization dimension

—Click on “EUCOM” 

—Select “FMS Admin” from Funding dimension

—Select Civilian from Resource Type Category (displays only civilian contributions)

—Drag and drop Resource dimension into rows (nests only civilian resource accounts into report)

Appendix A

PBC Data Attributes

Resource Module

	Attribute Category
	Attribute Sub-Categories
	Description

	Country
	Multiple
	Country that a resource can attribute work performed to.

	FTEs
	1 equals Full-Time, >1 equals Consistent Overtime, or <1 equals Part-Time
	One FTE (Full Time Equivalent) corresponds to approximately 40 work hours per week per year.

	Function
	EN Function, FM Function, HR Function, IM Function, IN Function, JA Function, LB Function, LE Function, LF Function, LG Function, LK Function, LN Function, LY Function, MO Function, PE Function, PK Function, PM Function, SF Function, STF Function, SY Function, XP Function
	Functional home office.

	Funding Source
	Case, CMCS, Engr Svcs, FMS Admin, O&M, Product, or PSIX
	The pool of money funding the costs of the resources.

	Labor Type
	Military, Civilian, or Contractor
	Identifies the types of labor resources.

	Level
	GM-13, GM-14, GS-4, GS-5, GS-6, GS-7, GS-8, GS-9, GS-10, GS-11, GS-12, GS-13, GS-14, GS-15, SES-1, SES-2, SES-3, SES-4, SES-5, SES-6, WG-5, WG-6
	Identifies the Civilian resources’ grades.

	Matrix
	LB, LC, LE, LF, LG, LH, LN, LY, WM, YP, YW
	Organizational activities to which resource costs are driven.

	Non-Labor Type
	ADP Equipment; ADP Rent Payments; BOS ICPS; Rent, Communications, and Utilities; Non-ADP Equipment; Other Services (ADP); Other Services (Non-ADP); Printing and Reproduction; Supplies & Materials; Supply Discrepancy Reports; TDY; Training; or Transportation
	The PBB account types assigning the non-labor costs.

	Organization
	Varies 
	Specifies the structural location of the resource account within the model.

	Other MAJCOMM
	ACC, AMC, AFSPC, ANG, HQAETC, PACAF, USAFE
	Identifies the specific MAJCOMM.

	
	
	

	Part-Time
	Part-Time or (Blank)
	Identifies whether or not the position is part-time.

	Position Equivalent (PE)
	PE or blank
	Identifies a UMD that composes more than one resource at less than full time to equal an FTE.

	Program
	Multiple
	Program that a resource can attribute work performed to.

	Rank
	E1, E2, E3, E4, E5, E6, E7, E8, E9, O1, O2, O3, O4, O5, O6, O7, or O8
	Military resource ranks/pay grades.

	Resource Cost Type
	L or N
	Identifies the type of resource as Labor (L) or Non-Labor (NL).


Activity Module

	Attribute Category
	Attribute Sub-categories
	Description

	Ability to Influence
	Great – the major organization being modeled (i.e., SAF/IA, AFSAC) has a great deal of control over the way an activity is performed and whether or not it is performed.

or

Little – the major organization being modeled (i.e., SAF/IA, AFSAC) has little control over the way an activity is performed and must seek approval of higher headquarters or Congress to modify.
	Degree of flexibility inherent in the way a given activity is performed.  Or the ability of the organization to change the way this activity is performed or to stop performing it altogether.

	Activity 
	Each discrete activity is an attribute.
	Allows for the viewing and summary of the same activity costs across all departments.

	Complexity
	High complexity – the activity is relatively complex in nature, involves numerous tasks and may be cross-functional in nature.  

or

Low complexity – the activity is not very complex in nature, involves a few relatively simple tasks and is probably not cross-functional in nature.
	The difficulty of performing a given activity due to the number of steps necessary for completion, time to completion, or other relevant factors.

	Cost Driver
	Computer Systems, Customer Service, Employee Training, Employee Turnover, Geographic Location, Organizational Culture, Policies, Procedures, Public Law, Quality, Reliability, or Technology
	The factor(s) which cause a given activity to be performed, i.e., the performance of a given activity is required by public law, accepted procedures require a given activity to be performed, etc.  In effect, this issue is the “root cause” that must be attacked in process improvement to reduce or eliminate activity costs.

	Enablers
	IT, People, Policy, or Process
	Reflects the underlying core capability or transformation category of a given activity.

	Organization
	Varies
	Specifies the structural location of the activity account within the model.

	Value
	High value – the activity is perceived to provide a relatively high-level of value toward accomplishing the organization’s primary mission.

or

Low value – the activity is perceived to provide a relatively low-level of value towards accomplishing the organization’s primary mission.
	From an organizational viewpoint, the perceived value that a given activity has towards that organization’s mission.


Appendix B

Challenge Exercise #1 Answers

1. 3, Case, FMS Admin, O&M

2. Resource Type Category

3. No 

Challenge Exercise #2 Answers

1. $24,842

2. $50,919

3. $90,502

Challenge Exercise #3 Answers

1. $142,900

2. $18,250

3. Military - $196,580

Challenge Exercise #4 Answers

1. Highest – ORG/YY, Lowest – ORG/ZZ

3. 2.60%
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In the “Training Reports” newsbox under the “Training” newsbox, click on the “Resource Costs” report.  Answer the following questions.  For answers to these questions, see Appendix B.


How many funding types are present in the ORG model?  What are they?


What dimension allows users to determine if resources are civilian, military, or other?


Are there any GS-10’s in the ORG model?












































Dimension Bar





In the “Training Cubes” newsbox under the “Training” newsbox, click on the “Training Activity to Core Functions” cube.  Answer the following questions. For answers to these questions, see Appendix B.


Replace the columns with Activity Organization. Swap columns and rows. Sort the cost for the core functions in descending order.  What organization created the highest cost?  Which had the lowest?


Nest all four periods as rows. In Q4-FY03, what percentage of money spent for all ORG/ZZ activities was spent on Pre-LOR?











1. Click on arrow and hover on  “Measures” dimension.





2. Drag and drop “Measures” dimension right next to vertical line.  Light blue vertical line will appear.





Down arrow appears signifying “Sort Descending”.





Click on text box and then arrows.  Options appear. 





“As % of row total” selected.











The swap icon creates this view.





Rows and Columns have been swapped to make the costs the primary dimension.





2. Click Training





In the “Training Cubes” newsbox, click on the “Resources” cube.  Answer the following questions.  For answers to these questions, see Appendix B. 


How much did ORG/XX spend on “Non-Labor” during Q4-FY03?


How much did ORG/XX spend on Contractor resources during Q1-FY03?


What resource type category accounted for the most money during Q1-FY03? How much?








Core Functions














c. Lower levels of detail appear for selection.





b. Allow cursor to hover over Case Execution.








a.  Click arrow in Core Function dimension field.





Dimension Bar shows “Manage Program/Case/Line” as the selected Core Function.





Column Field shows all Periods as being displayed.  











In the “Training Cubes” newsbox, click on the “Activity to Core Function” cube.  Answer the following questions. For answers to these questions, see Appendix B.


What was the total actual dollar value spent by ORG/YY for “Case Execution” in Q1-FY03?


What was the total actual dollar value spent by ORG/YY for the activity of “Perform IMET Administration” in Q4-FY03?


What was the total budget dollar value for “Case Closure” for ORG?
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