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2.0 What, in your opinion, are the five most pressing issues for security cooperation, in priority order?

2.1 Establish Policy

· Establish policy with priority for early FMS involvement for all DCS to ensure coordinated package development includes all aspects of training support.

· Program appropriate Security Assistance (SA) subject matter expert (SME) manpower authorizations (UMD) at contractor locations/facilities.

· Involve SA training program managers with all DCS activity.

· Program dedicated hardware to meet outyear training requirements.

· Recognize need for and schedule language training early to support training pipeline.  Training programs are adversely affected if in-country ELT programs fail to properly manage student selection and the ELT training pipeline.  Frequently training, both contractor and blue-suit, must be delayed, cancelled, rescheduled, etc., due to the unavailability of English qualified students resulting in lost time and money for USG, contractors, and international partners.

2.2 Aggressively Develop Joint FMS/SA Training Philosophy

· Establish commonality among services in terms of policy and procedures to eliminate duplicated effort between MILDEPs.

· When feasible expand SA partner involvement in JCS exercises and expand coalition training to develop focus on joint training and evaluation.

· Ensure system sales and training support interoperability between US/host country military departments and within partner coalitions.

2.3 Foreign Disclosure and Affordability Considerations

· Include foreign disclosure and affordability considerations and the effects of both on regional relationships.

· Consider affordability of systems at the group/coalition level.

· Optimize interoperability by considering regional factors and releasability as they impact global aspects of coalition employment (i.e., Air Sovereignty Operations Centers, National Military Command Centers, etc.,).

2.4 Space Technology Plan

· Aggressively develop plan to incorporate space technology, assets, and training into the SA arena.  Evaluate the impact of increased DCS activity caused by the proliferation of dual use space-based technology and the resulting high level of defense contractor service/involvement within the U.S. space program.

2.5 Technology/Automated Systems

· New technology/automated systems that direct and control SA programs should be laboratory-tested, field-tested, and community trained before official release.  Include potential users in early system development and work toward simplified singular system development vice interoperable parallel systems.  Technology should function across all SA users’ computer systems.

3.0 How can the elements of security cooperation better support the recent DPG and regional CINC objectives/TEP?

3.1 Improve Effectiveness of SAO Performance

· Ensure availability of qualification training for SAOs.

· Aggressively support in-country SAOs by providing SMEs to ensure timely, effective, and targeted SA programs.

4.0 How do we define and achieve needed coalition capabilities, particularly in areas of counter terrorism; of C4I?

· Increase focus on training aspects of interoperability to minimize the adverse impact resulting from the lack of commonality of hardware.

5.0 What are the challenges to supporting both FMS and DCS?

No Response

6.0 What is needed to improve FMS/international participation in US acquisition programs? What programs?

· Need early SA involvement in system purchase negotiations--particularly for major end items.

7.0 What new major acquisitions via FMS are anticipated for FY03-04? Same for major sustainment efforts?

· AFSAT anticipates future new block F-16 and C-17 acquisitions.  To support acquisitions, a sufficient number of assets and support infrastructure should be programmed to ensure necessary SA training can be completed to sustain the new systems (i.e., T-F coded aircraft in basing concept, schoolhouses, personnel support, etc.,).

8.0 What specific steps toward process improvement offer the most payoff?

8.1 Career Paths

· Develop viable career path for both military and civilians in the SA community.

· Civilian’s career path should provide guidance on training and experience needed to fulfill the responsibilities of varied SA duty positions.  For example, within AFSAT, Program Managers/Country Managers should augment professional SA courses with Acquisition training (ACQ 101, 201; LOG 101, 201; & semi-annual training with contracting squadron--Contracting 101 Familiarization Course).  Additionally, AFSAT Program/Country Managers should have Acquisition, Logistics, and SA Skill Codes credited to their records, so they can be identified, assigned, and promoted within the SA community (i.e., SATFA, NETSAFA, SAF/IA, DSCA, Embassies, Unified Commands, etc.). 

· Military should receive appropriate SA training and experience.  Their records should reflect SEIs that would be used for successive SA assignments in areas such as FAO, SAO, AFSAT Command Country Manager, etc.  SA experience should be captured in the military personnel system.  SA experience should enhance a person’s professional development and promotion opportunities.  As such, personnel should be rewarded, not penalized, for this important and challenging profession.

8.2 Unfunded/BER Process

· Establish SA unfunded/BER process to more rapidly respond to the dynamics of SA training that cannot be predicted and incorporated into the traditional POM/FYDP process.  The SA community needs to be more responsive to schoolhouse requirements and enhance fiscal support to reduce the adverse impact of international training.  Once process is in place, make concerted effort to advertise and educate training community on how to recoup the increased costs associated with training international students.

9.0 What do you see as the priorities for other security cooperation programs, such as IMET, Grant EDA, draw-downs, etc.?

9.1 IMET and SA Processes

· Due to worldwide focus of IMET, this important program should be the number one priority.

· SA processes should be simplified, and in some cases modified, to better respond to customer needs (i.e., acceptance of technical training as a core component for countries to cultivate self-sufficient capability, commonality, interoperability, etc.).  Common SA objectives should drive all security cooperative programs (i.e., IMET, INL, Sec 1004, 506 Drawdown, FMS, etc.).
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