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P U B L I C   S E R V I C E S
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Task Name

Start

Finish

1

2

FY02 PBB Process Timeline (Budgeting for FY03-04)

Wed 10/3/01

Fri 11/1/02

3

4

Preparation for FY02 PBB Cycle

Wed 10/3/01

Fri 10/19/01

5

Develop FY02 PBB Project Management Plan (PMP)

Wed 10/3/01

Mon 10/15/01

6

Create detailed PBB timeline for FY02 (working document)

Wed 10/3/01

Fri 10/19/01

7

8

STAGE I: DATA AND INFORMATION GATHERING

Fri 12/7/01

Fri 2/15/02

9

Call for Security Cooperation Issues

Fri 12/7/01

Fri 1/18/02

10

DSCA issues Call for Security Cooperation Issues

Fri 12/7/01

Fri 12/7/01

11

Compile and analyze Call response

Mon 12/10/01

Thu 1/17/02

12

SAF/IA submits response to DSCA

Fri 1/18/02

Fri 1/18/02

13

Development of Sales Estimates and Revenue Projections

Mon 12/10/01

Fri 2/15/02

14

DSCA formulates sales estimates and revenue projections

Mon 12/10/01

Thu 2/14/02

15

Sales and revenue data published in the DSCA Guidance document

Fri 2/15/02

Fri 2/15/02

16

17

STAGE II: PLANNING AND PROGRAMMING

Fri 2/15/02

Fri 6/28/02

18

DSCA publishes the DSCA Guidance Document

Fri 2/15/02

Fri 2/15/02

19

Air Force Security Cooperation Performance Plan (AF SCPP) Development

Mon 2/25/02

Fri 6/28/02

20

Distribute DSCA Guidance Summary and AF SCPP Outline draft to Working Group

Mon 2/25/02

Mon 2/25/02

21

Begin compiling and populating AF SCPP Outline for final AF SCPP document and SCPC Presentation

Tue 2/26/02

Fri 4/5/02

22

Finalize AF SCPP

Mon 4/8/02

Fri 6/28/02

23

Security Cooperation Programming Conference (SCPC)

Wed 4/10/02

Wed 4/17/02

24

Review presentation with Mr. Mitchell and make necessary changes

Wed 4/10/02

Tue 4/16/02

25

DSCA Conducts the Conference

Wed 4/17/02

Wed 4/17/02

26

Mid-Year Execution Review

Fri 4/5/02

Fri 4/26/02

27

DSCA requests execution and performance review information from IAs

Fri 4/5/02

Fri 4/5/02

28

Compile and analyze performance data

Mon 4/8/02

Thu 4/25/02

29

AF submits execution review information

Fri 4/26/02

Fri 4/26/02

30

31

STAGE III: BUDGETING

Thu 5/16/02

Fri 11/1/02

32

DSCA FMS Administrative Budget Call

Fri 5/17/02

Fri 5/17/02

33

DSCA issues budget call

Fri 5/17/02

Fri 5/17/02

34

Air Force Budget Submission

Thu 5/16/02

Fri 8/30/02

35

SAF/FMBIS prepares guidance

Thu 5/16/02

Wed 5/22/02

36

Conduct pre-budget conference with Working Group members to prepare for AF budget submission

Thu 5/23/02

Thu 5/23/02

37

SAF/FMBIS disseminates budget call to all AF via standard data call

Fri 5/24/02

Fri 5/24/02

38

AFMC prepares guidance

Mon 5/27/02

Fri 5/31/02

39

AFMC disseminates budget call to field via standard call

Mon 6/3/02

Mon 6/3/02

40

All AF Commands develop budget in accordance with SAF/FMBIS guidance

Mon 5/27/02

Tue 7/9/02

41

All AF Commands elevate budget to SAF/FMBIS

Fri 7/5/02

Fri 7/5/02

42

SAF/FMBIS consolidates AF budget

Mon 7/8/02

Thu 8/8/02

43

Conduct Budget Review meeting

Fri 8/30/02

Fri 8/30/02

44

SAF/FMBIS submits AF budget to DSCA

Fri 8/9/02

Fri 8/9/02

45

July Execution Review

Fri 7/5/02

Fri 7/26/02

46

DSCA requests execution and performance review information from IAs

Fri 7/5/02

Fri 7/5/02

47

Compile and analyze performance data

Mon 7/8/02

Thu 7/25/02

48

AF submits execution review information

Fri 7/26/02

Fri 7/26/02

49

DSCA Reviews AF Budget Submission and Corporate Budgeting Conferences (CBC) if needed

Mon 8/12/02

Fri 10/11/02

50

DSCA identifies disconnects and schedules CBCs (if necessary)

Mon 8/12/02

Fri 9/27/02

51

Reconcile DSCA ad hoc budget reports to AF budget submission

Mon 9/9/02

Fri 9/13/02

52

AF and DSCA participate in CBC (if necessary)

Mon 9/23/02

Fri 9/27/02

53

DSCA approves AF budget

Fri 10/11/02

Fri 10/11/02

54

Release of DSCA Budget

Mon 10/14/02

Mon 10/14/02

55

Document PBB Implementation Lessons Learned

Mon 9/23/02

Fri 11/1/02

56

Compile all PBB lessons learned from FY02 PBB cycle

Mon 9/23/02

Fri 11/1/02

Air Force

(D)

(D)

DSCA Comptroller & various dep'ts

12/7

(D)

DSCA Comptroller & various dep'ts

DSCA Comptroller

Air Force

(D)

(D)

DSCA Comptroller & IAs
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4/17

DSCA Comptroller & IAs

4/5

4/26

DSCA Comptroller

5/17

Air Force

5/23

(D)

8/30

(D)

DSCA Comptroller & IAs

7/5

7/26

DSCA Comptroller & IAs

(D)

10/11
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Air Force

(D)

Sep
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Jul
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1.0
Scope

1.1
Purpose

The Deputy Under Secretary of the Air Force for International Affairs (SAF/IA) and the Deputy Under Secretary of the Air Force/Financial Managers and Comptrollers Security Assistance Division (SAF/FMBIS) has contracted with KPMG Consulting, Inc. to assist with the Performance Based Budgeting (PBB) effort for Foreign Military Sales (FMS) administrative budget.  The purpose of this Project Management Plan (PMP) is to illustrate the strategy that KPMG Consulting will follow during the PBB project lifecycle.  Specifically, this document describes the review, information gathering steps, and services that KPMG Consulting will provide as the Air Force plans for and executes the FY02 PBB process. 

1.2
Background

Several stakeholders have voiced a need to develop more accountability and cost visibility in the FMS program.  Most notably, the General Accounting Office (GAO) released a report in November 1999 entitled Foreign Military Sales: Efforts to Improve Administration Hampered by Insufficient Information, which concluded, “the DoD does not have sufficient information to determine the administrative costs associated with the FMS program.”

In response to this stakeholder concern, the Defense Security Cooperation Agency (DSCA), along with the implementing agencies (IAs), is working to reform the budgeting process in order to improve upon cost accountability and visibility.  This response has resulted in the development of the PBB cycle.  The intent of this effort is to link budget to corporate strategy, provide a basis for determining the FMS administrative fund ceiling, as well as provide a vehicle that will essentially justify budget submissions.

The PBB cycle is structured within the context of six core functions: Pre-Letter of Request, Case Development, Case Execution, Case Closure, Other Security Cooperation, and Business Sustaining.  The move from object class to FMS core functions requires an additional level of communication and cooperation with DSCA. 

Last year was the inaugural year for PBB.  The Air Force participated in the FY01 PBB cycle, budgeting for FY02-03 using the six core functions, and contributed to all major milestones within the process.  Although FY01 was considered a transition year by DSCA, the Air Force deemed the first year a success.  Extensive communication with all organizations throughout the Air Force, as well as guidance from DSCA, were the primary reasons for this achievement.  (FY01 PBB documentation can be found on the SAF/IAPX PBB web page: http://www.safia.hq.af.mil/extranet/IAPX-Index.htm).  

Experience from the prior year has provided the Air Force with the opportunity to refine and improve the PBB cycle for the upcoming year.  Examples of proposed enhancements include participating in additional budget meetings to adequately prepare for the budget submission, altering the PBB timeline to allow for an extended budgeting phase, and ensuring all PBB guidance is accurate and complete so the Air Force Security Cooperation community can easily comply with any and all taskings.  

1.3
Work Boundaries Statement

As part of KPMG Consulting’s project management methodology, the project planning team developed a work boundaries statement (WBS) (Figure 1).  The WBS is a clear, concise, and complete statement of the project’s scope.  It is, in fact, the project’s mission statement.
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Figure 1: Work Boundaries Statement

1.4
Included and Excluded

As part of project definition, KPMG Consulting has identified those items that are included and excluded in the project definition.  Identifying these items early in the planning phase of the project will greatly assist project management and control.  These items are depicted in Table 1.

Included
Excluded

Support of Air Force personnel in data collection, analysis, and management support services throughout the life of the project.
Support for unique organizational needs that do not meet the purposes of this project.

Access to the DSCA PBB database.
Extensive travel outside the Dayton, Ohio and Washington DC areas. 

Production of all deliverables listed in Table 2.
Actual submission of budget data via the web.

Assistance with the production of the Air Force FMS administrative budget submission to DSCA 


Table 1:Project Definition - Included and Excluded

1.5
Major Deliverables

The project consists of thirteen primary deliverables, each playing an integral part in the project’s success.  The deliverables will be developed utilizing Microsoft Office( products, unless otherwise discussed and approved in writing.  All deliverables will be provided initially in draft form for approval.  KPMG Consulting will provide the final deliverables in both electronic and hardcopy formats.

Table 2 depicts the major deliverables that the project team will provide.  Each deliverable is listed along with a brief description of its content and intended purpose.

Deliverable
Components
Description

Project Management Plan (PMP)
· Scope

· Approach

· Resource & Project Infrastructure
· Project definition and explanation of the work boundaries, project definition and objectives, activities and major milestones

Consolidated Call for Issues Submission


· Air Force Security Cooperation Input

· Consolidated Air Force Issues Submission to DSCA
· Identification of the issues and challenges currently facing the Air Force Security Cooperation community

Summary of DSCA Guidance
· Abridged Version of DSCA Guidance
· Document the primary information contained within the DSCA Guidance

· Condensed version intended to assist with the rapid assimilation of guidance information

Air Force Security Cooperation Performance Plan (AF SCPP) Outline
· Outline of AF SCPP Content 
· Identification of primary issues and information to be included in the AF SCPP document and the presentation for the to be scheduled conference hosted by DSCA

Security Cooperation Programming Conference (SCPC) Presentation
· AF SCPP Input from the Air Force Security Cooperation Community

· SCPC PowerPoint Presentation 
· Presentation to DSCA that provides an overview of the current Air Force Security Cooperation community priorities, resource issues, and budget data

Final AF SCPP Document
· AF SCPP Input from the Air Force Security Cooperation Community

· Budget Information

· SCPC Results & Outcomes
· Comprehensive document that details the overview of the current Air Force Security Cooperation community, the resources needed to supplement organizational priorities, outcomes from the SCPC, and budget information submitted by the Air Force military departments (MILDEPs) 

Air Force FMS Administrative Budget Consolidation Effort and Submission
· Budget Inputs

· Formatting Inputs

· Final Submission

· Data Entry 
· Air Force FMS administrative budget submission to DSCA is designed to improve the allocation and tracking of funding during the fiscal year 

Corporate Budgeting Conference Assistance (as necessary)
· Administrative Support

· Budget Input Presentation(s)
· Conference conducted to discuss disconnects between the Air Force and DSCA business objectives and the allocation of funds (as necessary)

Detailed PBB Timeline
· PBB Cycle Milestones

· Sub-Steps & Processes Within Each PBB Milestone
· Documents the necessary steps involved within each PBB phase (planning, programming, and budgeting)

· Designed to assist Air Force personnel in performing and successfully completing all PBB primary responsibilities

Out-year High-level PBB Timeline
· PBB Cycle Major Milestones
· Documents and provides a high-level view of the PBB process for any given fiscal year



PBB Lessons Learned (Update)
· Recommendations for PBB Cycle Improvements

· Highlights Significant Issues &/or Events
· Identifies any significant issue or event that either hindered or helped the overall PBB cycle

· Information will be reviewed and incorporated as necessary when preparing for the following PBB fiscal year

Execution Review Assistance
· Performance Measures

· Execution Data
· Provides the Air Force the opportunity to compare execution with budgeted information

· Serves as a forum to realign and adjust for the balance of the current year as well as out-years

Web Site Content Input
· Status Inputs

· Document Postings
· Provides a platform for the Air Force Security Cooperation community to access PBB information

· Web page designed to assist Air Force personnel in performing PBB-related activities

Table 2: Major Deliverables of Project

2.0
Project Approach

2.1 Performance Based Budgeting Project Phases 


Figure 2
 (page 6) depicts the major milestones included within the FY02 PBB cycle that must be accomplished to ensure project success.  The schedule provides a “top-down” view of project work and allows estimates regarding project resources, including time, and personnel.  The three phases are listed below with a brief explanation of the tasks that will be performed during each of the phases.  KPMG Consulting will provide specific services and support within the framework of this master project schedule.  

PHASE I: DATA AND INFORMATION GATHERING

The initial phase of the PBB cycle is data and information gathering.  The purpose of this stage is to provide an opportunity and a means for the Air Force and DSCA to communicate issues germane to the FMS environment as a whole.  It is important that the Air Force and DSCA understand the internal and external issues that affect their individual organizations.  During this phase of the project, the following tasks will be accomplished:

· Call for Security Cooperation issues

· Development of sales estimates and approved revenue projections

PHASE II: PLANNING AND PROGRAMMING

The second phase of the PBB cycle is the planning and programming stage.  This stage establishes priorities based on the Security Cooperation mission.  The ultimate outcome is a comprehensive strategy for the Air Force to execute and allocate resources.  This push for increased planning and collaboration regarding goals and performance standards is one of the tenets of the PBB process.  Milestones included in this phase include: 

· Publication of the DSCA Guidance 

· Development of the AF SCPP

· Conduct the Security Cooperation Security Conference 

· Participation in mid-year Execution Review process

PHASE III: BUDGETING

This stage is designed to improve the allocation and tracking of funds throughout the fiscal year.  The processes within the stage provide a source of information, not only to the Air Force and DSCA, but also OMB, Congress, and other government agencies that require visibility of the FMS administrative budget and how funding is allocated.  This phase includes the following:

· DSCA FMS administrative budget call

· Development of Air Force budget guidance and compilation/formation of budget submissions

· Air Force FMS administrative budget submission to DSCA

· Corporate Budgeting Conferences (CBCs) with DSCA (as necessary)

· Release of DSCA budget

· Participation in year-end Execution Review process

· Office of Management and Budget (OMB) hearing for out-years/OMB pass-back and reclama

· DSCA presidential budget submission

· OMB review for ceiling adjustment

· Appropriations review for ceiling adjustment

2.2
Project Responsibilities of KPMG Consulting

KPMG Consulting is responsible for specific deliverables that will coincide with phases of the PBB master project schedule.  In addition, KPMG Consulting will provide additional support, as needed, to the PBB Working Group and Budget Analysis Group in an effort to assist with the development and implementation of each phase. Figure 2 depicts the PBB support master project schedule.
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Figure 2: KPMG Consulting PBB Support Schedule

3.0
Resource Infrastructure

3.1
Organization
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Task Name

Start

Finish

1

2

FY02 PBB Process Timeline (Budgeting for FY03-04)

Wed 10/3/01

Fri 11/1/02

3

4

Preparation for FY02 PBB Cycle

Wed 10/3/01

Fri 10/19/01

5

Develop FY02 PBB Project Management Plan (PMP)

Wed 10/3/01

Mon 10/15/01

6

Create detailed PBB timeline for FY02 (working document)

Wed 10/3/01

Fri 10/19/01

7

8

STAGE I: DATA AND INFORMATION GATHERING

Fri 12/7/01

Fri 2/15/02

9

Call for Security Cooperation Issues

Fri 12/7/01

Fri 1/18/02

10

DSCA issues Call for Security Cooperation Issues

Fri 12/7/01

Fri 12/7/01

11

Compile and analyze Call response

Mon 12/10/01

Thu 1/17/02

12

SAF/IA submits response to DSCA

Fri 1/18/02

Fri 1/18/02

13

Development of Sales Estimates and Revenue Projections

Mon 12/10/01

Fri 2/15/02

14

DSCA formulates sales estimates and revenue projections

Mon 12/10/01

Thu 2/14/02

15

Sales and revenue data published in the DSCA Guidance document

Fri 2/15/02

Fri 2/15/02

16

17

STAGE II: PLANNING AND PROGRAMMING

Fri 2/15/02

Fri 6/28/02

18

DSCA publishes the DSCA Guidance Document

Fri 2/15/02

Fri 2/15/02

19

Air Force Security Cooperation Performance Plan (AF SCPP) Development

Mon 2/25/02

Fri 6/28/02

20

Distribute DSCA Guidance Summary and AF SCPP Outline draft to Working Group

Mon 2/25/02

Mon 2/25/02

21

Begin compiling and populating AF SCPP Outline for final AF SCPP document and SCPC Presentation

Tue 2/26/02

Fri 4/5/02

22

Finalize AF SCPP

Mon 4/8/02

Fri 6/28/02

23

Security Cooperation Programming Conference (SCPC)

Wed 4/10/02

Wed 4/17/02

24

Review presentation with Mr. Mitchell and make necessary changes

Wed 4/10/02

Tue 4/16/02

25

DSCA Conducts the Conference

Wed 4/17/02

Wed 4/17/02

26

Mid-Year Execution Review

Fri 4/5/02

Fri 4/26/02

27

DSCA requests execution and performance review information from IAs

Fri 4/5/02

Fri 4/5/02

28

Compile and analyze performance data

Mon 4/8/02

Thu 4/25/02

29

AF submits execution review information

Fri 4/26/02

Fri 4/26/02

30

31

STAGE III: BUDGETING

Thu 5/16/02

Fri 11/1/02

32

DSCA FMS Administrative Budget Call

Fri 5/17/02

Fri 5/17/02

33

DSCA issues budget call

Fri 5/17/02

Fri 5/17/02

34

Air Force Budget Submission

Thu 5/16/02

Fri 8/30/02

35

SAF/FMBIS prepares guidance

Thu 5/16/02

Wed 5/22/02

36

Conduct pre-budget conference with Working Group members to prepare for AF budget submission

Thu 5/23/02

Thu 5/23/02

37

SAF/FMBIS disseminates budget call to all AF via standard data call

Fri 5/24/02

Fri 5/24/02

38

AFMC prepares guidance

Mon 5/27/02

Fri 5/31/02

39

AFMC disseminates budget call to field via standard call

Mon 6/3/02

Mon 6/3/02

40

All AF Commands develop budget in accordance with SAF/FMBIS guidance

Mon 5/27/02

Tue 7/9/02

41

All AF Commands elevate budget to SAF/FMBIS

Fri 7/5/02

Fri 7/5/02

42

SAF/FMBIS consolidates AF budget

Mon 7/8/02

Thu 8/8/02

43

Conduct Budget Review meeting

Fri 8/30/02

Fri 8/30/02

44

SAF/FMBIS submits AF budget to DSCA

Fri 8/9/02

Fri 8/9/02

45

July Execution Review

Fri 7/5/02

Fri 7/26/02

46

DSCA requests execution and performance review information from IAs

Fri 7/5/02

Fri 7/5/02

47

Compile and analyze performance data

Mon 7/8/02

Thu 7/25/02

48

AF submits execution review information

Fri 7/26/02

Fri 7/26/02

49

DSCA Reviews AF Budget Submission and Corporate Budgeting Conferences (CBC) if needed

Mon 8/12/02

Fri 10/11/02

50

DSCA identifies disconnects and schedules CBCs (if necessary)

Mon 8/12/02

Fri 9/27/02

51

Reconcile DSCA ad hoc budget reports to AF budget submission

Mon 9/9/02

Fri 9/13/02

52

AF and DSCA participate in CBC (if necessary)

Mon 9/23/02

Fri 9/27/02

53

DSCA approves AF budget

Fri 10/11/02

Fri 10/11/02

54

Release of DSCA Budget

Mon 10/14/02

Mon 10/14/02

55

Document PBB Implementation Lessons Learned

Mon 9/23/02

Fri 11/1/02

56

Compile all PBB lessons learned from FY02 PBB cycle

Mon 9/23/02

Fri 11/1/02

Air Force

(D)

(D)

DSCA Comptroller & various dep'ts

12/7

(D)

DSCA Comptroller & various dep'ts

DSCA Comptroller

Air Force

(D)

(D)

DSCA Comptroller & IAs

(D)

4/17

DSCA Comptroller & IAs

4/5

4/26

DSCA Comptroller

5/17

Air Force

5/23

(D)

8/30

(D)

DSCA Comptroller & IAs

7/5

7/26

DSCA Comptroller & IAs

(D)

10/11

DSCA Comptroller

Air Force

(D)

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

2001

2002

2003

This section provides an overview of the project’s organizational structure (Figure 3) and associated roles.

Figure 3: Project Organizational Structure

3.1.1
Project Sponsor

Mr. Patrick Fox (SAF/IAPX) and Ms. Patricia Vestal (SAF/FMBIS) will serve as the Project Sponsors, and will be responsible for assisting KPMG Consulting in the resolution of any issues affecting the project.  Mr. Fox and Ms. Vestal will be consulted on any significant changes in project scope, approach, and infrastructure, and will be responsible for final approval of all deliverables.

3.1.2
Government Participants

The Project Sponsor, Patrick Fox, designated key budget personnel to form the Air Force PBB Working Group.  These participants were appointed from each MAJCOM to contribute and provide significant value to the PBB process.  These personnel must be available to participate in the Working Group meetings to discuss the PBB cycle events listed in the previous sections.  The Working Group will perform duties such as establish priorities, define project objectives, identify resource requirements for the project, etc.  KPMG Consulting will maintain contact with the Working Group and provide meeting information and document drafts in a timely manner.

3.1.3
KPMG Consulting Project Managers

Mr. Jon Steen as the Project Manager is responsible for providing the programmatic support required during the PBB process. In his role, Mr. Steen will manage project activities associated with PBB, ensuring that quality assurance and administrative responsibilities for the project are completed.  Mr. Martin Croxton is the PBC Project Manager and, with regard to PBB, is responsible for integrating the Performance Based Costing (PBC) effort with the PBB process, ensuring a seamless integration of both efforts.  

3.1.4
KPMG Consulting Project Leads

Ms. Rebecca Kreissl and Mr. Glenn Anderson are KPMG Consulting’s PBB project leads.  Ms. Kreissl supports the Air Force Materiel Command (AFMC) and the Air Force Security Assistance Center/Security Assistance Policy and Support Division (AFSAC/IAS).  Mr. Anderson supports SAF/FMBIS and the Air Force Security Assistance Training (AFSAT) Squadron.  Both Ms. Kreissl and Mr. Anderson directly support SAF/IA throughout the life of the PBB project.  The Project Leads will provide overall project coordination, management, and control, ensuring that administrative responsibilities are met, and undertaking day-to-day activities associated with project completion in accordance with the project timeline.  

4.0
Project Infrastructure

It is important to identify specific procedures that should be followed in the event of project changes.  Changes, issues, or problems can arise from a number of situations, and could be the result of an outside influence that is not directly caused by the Air Force and/or KPMG Consulting.

4.1
Issue Resolution Procedures

An issue is a situation, problem, or question that arises during the performance of a project.  By definition, an issue cannot be resolved effectively and efficiently by the team members.  As issues arise, they will be communicated to one of the Project Leads, and, if needed, the Project Manager.  Issues with suggested resolution(s) will be passed to the Working Group as appropriate.

4.2
Change Control Procedures

A change is any activity that alters the scope, deliverable, basic architecture, cost, and schedule of the project.  All change requests will be reviewed to determine the impact on the cost, schedule, and scope of the project.  Based on the impact, a recommendation will be made to the Project Sponsor, who will review the change request, and subsequently make a decision concerning the direction of the project.

4.3
Risk Management Plans

Risks are events that can disrupt completion of the project.  In general, a risk is an uncertainty, liability, or vulnerability that may cause the project to deviate from the defined plan.  Fortunately, risks are manageable if properly identified.  Table 3 lists the risks that have been identified.  The risks are categorized as high, medium, or low, and are based on the potential impact to the project, likelihood of occurrence, and detection difficulty.

Risk
Impact
Likelihood
Detection Difficulty
Overall

1. Lack of input from Air Force personnel and organizations.
High
Low
Low
Low

2. Lack of guidance from DSCA
Medium
Medium
Low
Medium

3. KPMG Consulting and SAF/FMBIS not given adequate system access to perform budget submission processes and analysis of DSCA ad hoc reports.  
High
Low
Low
Low

4. Changes in the makeup of the PBB Working Group resulting in schedule delays. 
Medium
Medium
Low
Medium

Table 3: Risk Assessment Matrix

Based on the risk assessment matrix, preventative actions and contingency plans have been established for the identified risks.

Risk 1: Lack of Input from Air Force Personnel and Organizations.

KPMG Consulting has established POCs within the Air Force MAJCOMs who will provide or coordinate support in describing and defining the PBB responsibilities.  The PBB Working Group meetings will be established and agreed upon by all participants to ensure that sufficient support is provided.  Unexpected unavailability by the Working Group or alternates may be considered problematic and will be addressed with the Project Manager and escalated to the Project Sponsor(s) as necessary.

Risk 2: Lack of Guidance from DSCA.

The success of the PBB cycle is dependent upon communication and continuous input from DSCA.  The objective of the cycle is to determine the adequate level of resources needed for Security Cooperation programs and activities.  As the process matures, DSCA and the Air Force can work together to leverage current and historical information, to better allocate resources as well as to seek additional resources, to support Security Cooperation objectives.

Risk 3: KPMG Consulting and SAF/FMBIS Not Given Adequate System Access to Perform Budget Submission Processes and Analysis Of DSCA Ad Hoc Budget Reports.

Adequate access to the DSCA PBB database is necessary for both the Air Force and KPMG Consulting to execute the budget submission and perform analysis of DSCA ad hoc budget reports.  The lack of system access will limit the quality and/or timing of the submission and analysis.  KPMG Consulting will work closely with DSCA and the PBB Working Group to anticipate problems that may arise.  Any issues concerning database access will be addressed with the Project Manager and escalated to the Project Sponsor(s) as necessary.  

Risk 4: Changes in the Makeup of the PBB Working Group Resulting in Schedule Delays.

Because the KPMG Consulting support rate of progress is closely tied to the progress made by the PBB Working Group, KPMG Consulting’s support services may be deferred if the PBB Working Group experiences delays or personnel changes.  Delays that put the timing of KPMG Consulting’s delivery of products and services at risk will be escalated to Project Sponsor(s) as necessary.

To further mitigate risks to this project, KPMG Consulting has produced a more in-depth Risk Management Plan that can be provided to the Government upon request. 

4.4
Quality Assurance Plans

Quality assurance involves careful evaluation and monitoring of all stakeholder perspectives and expectations.  KPMG Consulting will work to achieve a balance between quality, schedule, and budget.  The KPMG Consulting team will perform quality assurance reviews of all deliverables before submission.  When reviewing deliverables, the focus will be to ensure: 

· That Air Force specifications and standards are met;

· That the deliverables are of value to the Air Force (that it serves its intended purpose and is of use to its intended audience);

· That the deliverables are in accordance with the high standards set by KPMG Consulting; and

· That the deliverables are submitted on time, and within the project budget.

4.5
Configuration Management

The purpose of configuration management is to ensure that project deliverables and property are managed and controlled.  KPMG Consulting will perform all configuration management responsibilities associated with the completion of this project, including:

· Ensuring that all project property is secure;

· Protecting the integrity of completed deliverables;

· Ensuring that work-in-progress is secure and backed up;

· Controlling updates and ensuring appropriate versions; and

· Controlling the release and issuing updated deliverables.

4.6
Project Control and Reporting Procedures

KPMG Consulting will use a two-fold project control and reporting approach in order to keep all parties involved on an up-to-date basis.  The overall status of the project, as well as issues that arise, will be discussed during regularly scheduled meetings between KPMG Consulting and the PBB Working Group.  KPMG Consulting will provide the documentation and distribution of meeting minutes/action items to the PBB Working Group.  The Project Manager will provide additional updates to the Project Sponsor, as needed. 

A monthly status report (MSR) will also be submitted to the Project Sponsor, at the beginning of each month.  The MSR will provide an overview of PBB tasks accomplished during the reporting period and will outline activities scheduled for the next reporting period. 

5.0
Evidence of Agreement

This PMP outlines the specific functions that will be provided by KPMG Consulting in support of the PBB process and the particular timeframe in which the functions will be performed.

To minimize potential risks to the quality, timing, and cost of support services, risks have been identified and risk management strategies have been developed to efficiently manage the risks.  Continuous communication with the Air Force PBB Working Group and project participants will further ensure that risks are minimized and that issues are efficiently handled as warranted.

To ensure that this plan meets the objectives of the project, KPMG Consulting will provide the document to the Project Sponsor for approval.  All comments from the Project Sponsor will be added to the document and submitted as final.
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Research and resolve issues associated with the Performance Based Budgeting (PBB) cycle; Document, disseminate, and facilitate communication of the PBB process at all levels; and effectively utilize Air Force, DSCA, and KPMG Consulting resources throughout the course of this cycle.
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