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AF Core Team Meeting Minutes

Overview: Patrick Fox welcomed the participants of the Core Team. Marty Croxton noted that both action items from last meeting’s log had been cleared.  He then discussed the agenda which entailed a review of the project schedule, accomplishments to date, issues and lessons learned, and next steps.

Discussion: PBC-PBB Integration

Issue:  How does the PBC effort relate to PBB?  
Resolution:  The PBC effort will support PBB.  The costing information that will be provided from the PBC system will be used to justify the budgets submitted by DSCA and the individual MILDEPs to Congress.  KPMG Consulting is currently developing a white paper that explains this relationship in greater detail, and will provide this for review upon completion.
Discussion:  Reporting Requirements

Issue:  What types of reports and in what formats does each division want to see?

Resolution:  KPMG Consulting’s goal during this PBCIS development project is to create the “Top 10” most important reports and/or views required by Air Force leaders to assist with resource management and to make costing decisions.  Concerning additional custom reports, these will not be created until the PBC system is up and running.  The Steering Committee will help determine these types of reports at a future date.

Discussion:  DSCA Corporate Model Roll-up 

Issue:  How will the individual MILDEP corporate models roll up to the DSCA corporate model?

Resolution:  The rollup shouldn’t be too difficult, as the structure and business rules for all models at the MILDEP level will be standardized.  This standardization is the result of adhering to a set of corporate requirements jointly determined and agreed upon by DSCA and MILDEP representatives.  The level of detail agreed upon for the roll-up models is essentially the same level of detail currently provided via PBB.
Discussion:  AFMC Model

Issue:  Will the AFMC model provide sufficient visibility into the activities performed at the ALC level?

Resolution:  Yes.  The ALCs and PCs will not have models constructed for them as part of the current project.  Our charge is to leverage the data that currently exists for these organizations.  A reasonable approach would be to facilitate a working session to develop a consolidated activity list and dictionary for these entities.  These activities could then be included in the AFMC model activity module.
Discussion:  Feeder Systems
Issue:  What systems can be used to provide the necessary financial information for the models.   In particular, can DCPS be used to extract the necessary salary data for the models? 

Resolution:  For SAF/IA, the sources of all financial information necessary for the model has been determined.   KPMG Consulting will be working closely with the AFSAT and AFSAC representatives to finalize their sources of data.  It is important to note that in order to reduce redoubling of effort, all attempts must be made to extract the necessary data elements at one time from common feeder systems.  To facilitate the data collection process, each organization must provide the necessary data files to the designated system administrators (TBD) on a pre-determined basis.  Concerning the salary data provided by DCPS, it is apparent that there are inconsistencies in the reporting capabilities of the system.  These issues will require internal AF resolution.

Discussion:  Change Management

Issue:  How are we addressing the need for change management?

Resolution:  KPMG Consulting will be utilizing a three-tiered approach with change management.  First, we will be working with the USAF PBC Core Team to address topics from a high level.  Second, training seminars will be provided to educate managers and answer questions.  Third, a newsletter will be sent out on a quarterly basis that will give updates on the PBC and PBB efforts.  Additional suggestions for instruction and communication are welcome.
Discussion:  CASMIS Implementation
Issue:  What version does AFSAC use, and is CASMIS installed at AFSAT?

Resolution:  AFSAC will use the web-based version of AFSAC v.2.1.0.    CASMIS is currently scheduled to be implemented at AFSAT by the end of February.  

Discussion:  AFSAC’s Legacy Activity Data

Issue:  AFSAC has 10 to 12 quarters of activity-related data in their legacy Oracle system.  Can this data be linked to the model to be used for financial trend analysis?

Resolution:    This is beyond the scope of the current contract.  KPMG Consulting will investigate the functional and technical requirements for converting the legacy data to PBC-usable data and develop a recommendation as time permits.   

Discussion:  Model Access

Issue:  How do people access the models?

Resolution:  Only a few individuals at each organization will have authorization to access the PBC models via their networks.  Core Team representatives will be instrumental in determining who will be granted access.  To safeguard the models, backups will be performed on a frequent basis.  In addition, procedures for system usage and maintenance will be documented and distributed as appropriate.  Most users/managers will interface with the system via the web and the Cognos applications.    

Discussion:  Fringe Benefits
Issue:  How is the fringe rate calculated?

Resolution:  Fringe is calculated based upon a pre-determined percentage of base pay.  In some cases an acceleration factor is also used.  For SAF/IA, KPMG Consulting currently gets actuals from Roy Eason.  For purposes of the model, we will use both when available – DCPS fringe expenses for Actuals and the fringe rate to calculate predicted benefits expenses for Budget.
Discussion:  LHAT Reporting

Issue: How often should everyone report time?

Resolution:  It is Mr. Mitchell’s intent that all personnel involved report their actual time and activities on a daily basis.  The major benefits of reporting time on a daily basis are accuracy, simplicity, and data validity.  Ms. McCormick, SAF/IAP, is championing this approach within SAF/IA.  
Conclusion: Everyone was thanked for their participation. The next AF Core Team meeting is scheduled on April 17th 2002.
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