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	Engagement No.:

80002955
	Name of Submitter:

Ty Truong
	Date Submitted:

18 Jan 2002

	Action Items Identified

	Item No.:

1


	Initiator:

AF Core Team
	Date:

05 Sept 2001
	Assigned To:

KPMG Consulting
	Due Date:

Oct AF Core Team meeting
	Date Cleared:

16 Jan 2002

	Item: Charter

	Description:  Revise AF Core Team Steering Charter to reflect the offices represented on the core team and identification of the roles of each, i.e. voting member, advisor. May also include the voting methodology of the core team. After incorporating these issues, the charter should be emailed to each member to allow for revision.

	

	Item No.:

2
	Initiator:

AF Core Team
	05 Sept 2001
	Assigned To:

KPMG Consulting
	Due Date:

Oct AF Core Team Meeting
	Date Cleared:

16 Jan 2002

	Item: SysRS

	Description:  Revise SysRS section 2.1 to address International Affairs instead of FMS and page 11 to clarify point regarding concurrent users being dependant on number of licenses.  Insure each member has a copy of SysRS including appendices.

	

	Item No.:

3
	Initiator:

AF Core Team
	Date:

16 Jan 2002
	Assigned To:

KPMG Consulting
	Due Date:

April AF Core Team Meeting
	Date Cleared:

     

	Item: Roles and Responsibilities of Users

	Description:  Further define the types of users, such as Reporter, Analyst, and Manager; provide definitions to Core Team members for use in considering deployment details and alternatives.

	

	Item No.:

4
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Martin Croxton / Don Burke
	Due Date:

April AF Core Team Meeting
	Date Cleared:

     

	Item: T10 Funding Stream (FMF – IMET)

	Description:  1st Lt Islas asked how PBC would impact PBB for FMF-IMET funds.  Ask Dr. Cleva about intentions to incorporate additional detail under “Other Security Cooperation” category.

	

	Item No.:

5
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Martin Croxton
	Due Date:

6 Feb 2002
	Date Cleared:

     

	Item: Teleconference

	Description:  Work with Patrick on setting up a teleconference for AF Core Team to discuss business rules and model design specification sometime prior to 15 February.

	

	Item No.:

6
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Don Burke
	Due Date:

April AF Core Team Meeting
	Date Cleared:

     

	Item: “Other” Non-Labor Category

	Description:  Follow up with PBB team on breakout for “Other” non-labor category.

	

	Item No.:

7
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Martin Croxton
	Due Date:

April AF Core Team Meeting
	Date Cleared:

     

	Item: CGI Personnel

	Description: Follow up with Pat Vestal regarding the inclusion of CGI personnel and their resource structure at FMBIS.

	


	Item No.:

8
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Don Burke
	Due Date:

28 Feb 2002
	Date Cleared:

     

	Item: AFMC PBC Workshop

	Description:  Follow up with Joyce on setting up another AFMC PBC workshop day, around end of February or beginning of March.

	

	Item No.:

9
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Core Team Reps, Khang Hiu
	Due Date:

April AF Core Team Meeting
	Date Cleared:

     

	Item: POC & Technical Questionnaire

	Description:  Complete questionnaires, and follow up on the status of questionnaire responses.

	

	Item No.:

10
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

Ty Truong
	Due Date:

23 Jan 2002
	Date Cleared:

25 Jan 2002

	Item: Meeting Minutes

	Description:  Consolidate, document and publish minutes for the 16 January 2002 AF Core Team Meeting, including presentation slides, CASMIS FAQ, and action items.

	

	Item No.:

11
	Initiator:

KPMG Consulting
	Date:

16 Jan 2002
	Assigned To:

KPMG Consulting / Ty Truong
	Due Date:

April AF Core Team Meeting
	Date Cleared:

18 Jan 2002

	Item: Model Design Specification Document

	Description:  Change the title from Model Design “Document” to Model Design “Specification”; spell out “General Ledger” (versus G/L) in both our version as well as the PBC website version.

	

	Item No.:

     
	Initiator:

     
	Date:

     
	Assigned To:

     
	Due Date:

     
	Date Cleared:

     

	Item:      

	Description:       
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