DEPARTMENT OF THE AIR FORCE
WASHINGTON D.C. 20330-1000

Office Of The Under Secretary
‘9o I W

MEMORANDUM FOR SEE DISTRIBUTION |

FROM: SAF/IAX
1080 Air Force Pentagon
Washington, DC 20330-1080

SUBJECT: Changes to DoD 5105-38-M, Security Assistance Management Manual (SAMM) -
Cooperative Logistics Supply Support Arrangement (CLSSA) Liability (IAX
98023 :

The attached DSCA memorandum provides changes to the SAMM effective immediately
for information and implementation. The change is to the CLSSA liability, Section 7002.C.3. It
recognizes that all customers, during the life of a wholesale inventory item, pay for their share of
item obsolescence and disposal costs, help distribute costs more equitable and improve DoD-
FMS logistics process standardization. If you need additional information, call Sheilah Boyd,

SAF/IAXM, DSN 427-8366. |

ERIC A. VRANEK, Col, USAF
Chief, Policy Division
Deputy Under Secretary, Int'l Affairs

Attachments:
1. DSCA Memo 178536/98, 8 Dec 98
2. Distribution List



DEFENSE SECURITY COOPERATION AGENCY

WASHINGTON, DC 20301-2800

08 DEC 1998

In reply refer to
[-78536/98

MEMORANDUM FOR: SEE DISTRIBUTION

SUBJECT: Approved SAMM Change Relative to CLSSA Liability

The SAMM change attached is provided for implementation. DISAM will add the
change to the automated SAMM file for internet and Defense Acquisition Deskbook (DAD) CD
ROM access. The following background information applies to this change.

Each DoD and non-DoD customer to purchase an item from a Defense Working Capital
Fund (DWCF) account pays a standard unit price for the item. This price consists of the direct
cost of the material or service and a surcharge to fund operation of the DWCF accounts. Prior to
1991, funding was provided from non-stock fund U.S. sources for many services associated with
supply of stock fund items. Foreign Military Sales (FMS) customers either paid these costs '
separately, including through a CLSSA program, or did not receive the services. As business
operating and then working capital fund accounts moved to a long term break-even operating
basis, the costs for the services were included within the working capital fund unit price.
Security assistance and other logistic policies have not kept pace with these financial
management policies and practices.

This change is to (1) recognize that all customers, during the life of a wholesale inventory
item, pay for their share of item obsolescence and disposal costs; (2) help distribute costs more
equitably; and (3) improve DoD-FMS logistic process standardization.

Questions may be directed to wayne.wells @osd.pentagon.mil, commercial telephone
(703) 604-6612, or DSN 664-6612.

Ao~
MICHAEL S. DAVISON, JR.

LIEUTENANT GENERAL, USA

Attachment DIRECTOR

As stated
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- DISTRIB‘UTION"

’Deputy Under Secretary of the Army (Intematronal Affarrs)> |
Department of the Army

‘Director,-Navy International Programs Ofﬁce
Department of the Navy _

Assistant Deputy Under Secretary

(International Affairs) - .
Department of the Arr Force o

B Drrector Defense Logistrcs Agency (DLSC-CI)
8725 Kingman Road, Suite 2533
Fort Belvorr, VA 22060-6221

Defense Institute for. Security Assrstance Management

Bulldmg 125, Area B
Wrrght-Patterson AFB, OH. 45433 5000

wipscmim2;:



Proposed change to the SAMM, paragraph 70002.C.3.g.:

“g. When a requirement arises to reduce the level of the customer’s investment in
the US supply system or to términate part or all of a CLSSA, action shall be taken to
ensure closeout in a manner whicl; minimizes impact on the applicable DoD working
capital fund and the customer. CLSSA and other FMS customers pay their share of
depreciation and other WCF operating costs during the life of each LOA. When a
customer builds an initial FMSO I, then terminates the CLSSA before substantial orders
are placed, and no other customer exists, liability may apply for assets on hand and due-
in. An IA check for this possibility is especially pertinent for high value and low demand
items, and for any non-DWCF items. When liability is ascertained for speéiﬁc items,
countries will be required to pay for the items via the CLSSA. Countries will then be
given the option of receiving the items, or having them sent to DRMS with the country
liable for disposal costs. If proceeds exceed disposal costs, the net proceeds should be

credited to the country trust fund account.”

70002.C.3.g



DISTRIBUTION LIST

AFSAT/CC
315 J Street West
Randolph AFB TX 78150-4354

DFAS-DE/ID/IRCA/IX/IF
6760 East Irvington Place
Denver CO 80279-5000

HQ AMC/FMP
402 Scott Drive, Unit 1K1
Scott AFB IL 62225-5311

HQ AMC TACC/XOOK
402 Scott Drive, Unit 2K1
Scott AFB IL 62225-5363

ANGRC/FMBO
3500 Fetchet Ave
Andrews AFB MD 20762-5157

HQ ACC/DOTS
205 Dodd Blvd, Suite 101
Langley AFB VA 23665-2789

HQ AFMC/IA

1822 Van Patton Drive

Bldg 210

Wright-Patterson AFB OH
45433-5337 :

HQ AFMC/FM

4375 Chidlaw Road, Suite 6

Wright-Patterson AFB OH
45433-5006
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HQ PACAF/XPXP

- Security Assistance Office (SAO)

25 E Street, Suite F207

, Hickam AFB HI 96853-5417

HQ USAFE/LGXI
Unit 3050, Box 105
APO AE 09094-0105

NGB/XPP
Pentagon, Room 2D369

NGB/ZI ~
Pentagon, Room 2C364

CPSG/ZC,
230 Hall Blvd, Suite 202
San Antonio TX 78243-7057

SAF/FMBIS
Pentagon, Room 4D223

SAF/GCI
Pentagon, Room 4C941

SAF/IAD
SAF/IAE

SAF/TAL

‘SAF/TAM

SAF/TIAP

SAF/TAQ



LIST

DISTRIBUTION

SAF/IAS
SAF/IAW
SAF/IAXM
SAF/IAXX

HQ AFSPC/XPIP

150 Vandenberg St, Suite 1105
Peterson AFB CO 80914-4620

- ASC/FMBF

1865 4th Street -
Wright-Patterson AFB, OH 45433-7123

cc: AFAAO

AFSAC/OMFP
- 1822 Van Patton Drive
Bldg 210
Wright-Patterson AFB OH
45433-5337 :

DISAM/DMC

Bldg 125

2335 Tth Street

Wright-Patterson AFB OH
45433-7803

Please review this distribution list to ensure correct offices are included. If your
office no longer requires information on security assistance policies and procedures,
please contact Lewis Witt, SAF/IAXM, email witt.lewis@af. pentagon mil so the

distribution list may be updated.
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