DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

Office of the Under Secretary

7 September 2000

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/1AX
1080 Air Force Pentagon
Washington DC 20330-1080

SUBJECT:  Additional Information to Accompany Foreign Military Sales (FMS) Cases with
Manpower Lines (IAX 00021)

REF: DSCA Memo DSCA 00-12, dated 7 August 2000; Subject: Information to
Accompany Foreign Military Sales (FMS) Cases with Manpower Lines

Reference document directed the MILDEPs provide a Letter of Offer and Acceptance
(LOA) Manpower and Travel Data Sheet with LOA documents presented to DSCA for
countersignature effective 11 Sep 00. Recent GAO audits, as well as problems discovered during
DSCA review of LOAs have highlighted problems and inconsistencies in the way case-funded
manpower has been applied.

The attached LOA Manpower and Travel Data sheet was developed by DSCA to more
clearly define the total manpower and funds required to execute an FMS case and to provide
reporting consistency among the MILDEPs. Please note that the new reporting requirement
extends to all case-funded manpower and not just program management line items.

MAJCOMs will continue to develop FMS Manpower Requirements Packages (MRPs)
and Travel Estimate Worksheets (TEWSs) and forward the complete package to SAF/IAX for
approval. Additionally, MAJCOM Manpower Offices are responsible to ensure the MRP is
complete and includes the TEW and LOA and Travel Data Sheet prior to submission for
SAF/IAX action. The MRP cannot be approved without the LOA and Travel Data Sheet, so
please ensure all documentation is attached before submitting to SAF/IAX.

DSCA and the MILDEPs continue efforts to refine an activities matrix which will define
case funded manpower including Program Management, Other Services, Technical Services, ect.



We anticipate the project will be complete in the near future and that DSCA will issue
appropriate guidance to the MILDEPs. You will be advised appropriately and these new
requirements will be included in the forthcoming revision of AFMAN 16-101.

If you have any questions or require clarification please contact Ms. Sonja Patch, DSN
425-8961, (703) 588-8961, (Fax) 425-8999, (Email) sonja.patch@pentagon.af.mil.

Chief, Policy Division
Deputy Under Secretary, Int’l Affairs

Attachments
1. DSCA Memo
2. LOA Manpower and Travel Data Sheet

DISTRIBUTION:
See Attached
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MEMORANDUM FOR DEPUTY UNDER SECRETARY OF THE ARMY
(INTERNATIONAL AFFAIRS)
ATTN: SAUS-IA-DSZ
DEPARTMENT OF THE ARMY

COMMANDER, UNITED STATES ARMY SECURITY
ASSISTANCE COMMAND

DIRECTOR, NAVY INTERNATIONAL PROGRAMS OFFICE
DEPARTMENT OF THE NAVY

DEPUTY UNDER SECRETARY OF THE AIR FORCE
(INTERNATIONAL AFFAIRS)
DEPARTMENT OF THE AIR FORCE

DIRECTOR, DEFENSE LOGISTICS AGENCY
DIRECTOR, NATIONAL IMAGERY AND MAPPING AGENCY

DIRECTOR, DEFENSE REUTILIZATION AND MAKETING
SERVICE

DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY
DIRECTOR, DEFENSE LOGISTICS INFORMATION SERVICE

DEPUTY DIRECTOR FOR SECURITY ASSISTANCE,
DEFENSE FINANCE AND ACCOUNTING SERVICE -
DENVER CENTER

SUBJECT: Information to Accompany Foreign Military Sales (FMS) Cases with Manpower
Lines (DSCA 00-12)

Recent GAO audits, as well as problems discovered during our Letter of Offer and
Acceptance (LOA) review processing, have highlighted problems and inconsistencies in the
way case-funded manpower is applied. At the March 2000 Counterparts meeting we
distributed a proposal addressing this issue for your review and comment. The information
provided in March was two-fold: (1) a matrix which identified manpower-related activities by
funding category, and (2) a sample spreadsheet which identified data we will require for LOA
review of case-funded manpower.



We hosted a tri-service meeting on 31 May 00 to discuss your comments and
concerns. Most of the discussion focused on the sample spreadsheet and each MILDEP
expressed concern about the amount of data being requested. As a result of this meeting, we
agreed to re-validate our requirements for the backup data. We also agreed to evaluate the
products that each MILDEP currently uses for its internal review of manpower lines, to see if
any of the existing products would suffice. Our review of the products revealed that they vary
drastically from MILDEP-to-MILDEP and do not capture all the data we need. While we are
hopeful that DSAMS will eventually provide the information needed, a spreadsheet is
necessary to capture the data in the interim. In response to the feedback received, we have
revised our initial spreadsheet to include only those items DSCA deems essential for our
review of the LOA documents. This is attached for your use in submitting LOA packages for
countersignature.

Please note that this requirement extends to all case-funded manpower and not just for
manpower included on program management line items. This information will allow us to
enforce consistency across the MILDEPs and assist you in ensuring costs are included in
appropriate line items. While we appreciate the effort involved to initialize this requirement,
we see the benefit of a quicker LOA turn-around and fewer case rejects. Effective 11 Sep 00,
a completed spreadsheet must be submitted with the countersignature package for all cases
that contain case-funded manpower.

We are also proceeding with further refinement of our activities matrix with the
participation of your selected MILDEP representatives. Our next meeting is scheduled for
17 Aug 00. Iam confident that together we can reach resolution.

For an electronic version of the attachment, please contact either Lisa Gold
(lisa.gold@osd.pentagon.mil) 703-601-3850 or Beth Baker (beth.baker@osd.pentagon.mil).

703-604-6612
/\/\& I&M\A N

MICHAEL S. DAVISON, JR.
LIEUTENANT GENERAL, USA
DIRECTOR

Attachment: a/s
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DISTRIBUTION LIST

SAF/1IA POLICY LETTERS

AFSAT/CC
315 J Street West
Randolph AFB TX 78150-4354

DFAS-DE/ID/IRCA/IX/IF
6760 East Irvington Place
Denver CO 80279-5000

HQ AMC/FMP
402 Scott Drive, Unit 1K1
Scott AFB IL 62225-5311

HQ AMC TACC/XOOK
402 Scott Drive, Unit 2K1 -
Scott AFB IL 62225-5363

ANGRC/FMBO
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

HQ ACC/DOTS
205 Dodd Blvd, Suite 101
Langley AFB VA 23665-2789

HQ AFMC/IA

4225 Logistics Ave

Wright-Patterson AFB OH
45433-5006

HQ PACAF/XPXP

Security Assistance Office (SAO)
25 E Street, Suite F207

Hickam AFB HI 96853-5417

HQ AFSPC/XPIP
150 Vandenberg St, Suite 1105
Peterson AFB CO 80914-4620

HQ USAFE/LGXI

Unit 3050, Box 105
APO AE 09094-0105

Current as of: 11 Aug 2000

ANG/XP

1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

NGB-ZI

1411 Jefferson Davis Hwy
Arlington, VA 22202-3231
CPSG/ZSP,

230 Hall Blvd, Suite 202

San Antonio TX 78243-7057
HQ AFSPC/XPIP

150 Vandenberg St, Suite 1105
Peterson AFB CO 80914-4620

SAF/FMBIS
Pentagon, Room 4D223

SAF/GCI
Pentagon, Room 4C941

SAF/IAA
SAF/IAD
SAF/IAE
SAF/IAL
SAF/IAM
SAF/IAP
SAF/IAQ
SAF/IAS

SAF/IAW



CC.

DISTRIBUTION LIST

SAF/IA POLICY LETTERS

AFSAC/IA

4225 Logistics Ave

Wright-Patterson AFB OH
45433-5006

AFSAC/OMFP

1822 Van Patton Drive

Bldg 210

Wright-Patterson AFB OH
45433-5337

DISAM/DMC

Bldg 125

2335 7th Street

Wright-Patterson AFB OH
45433-7803

ASC/SYM (Deskbook)

ATTN: Mr. Joe Smith

2275 D. St, Bldg 16, Room 106
WPAFB, OH 45458-7233

HQ AETC/XPMR

244 F Street East

Suite 2

Randolph AFB, TX 78150-4321

HQ AFMC/XPMR

4375 Chidlaw Road

Room B204

Wright-Patterson AFB, OH 45433-5006

HQ ACC/XPM
204 Dodd Blvd Suite 202
Langley AFB, VA 23665-2778

HQ AMC/XPM
402 Scott Drive Unit 313
Scott AFB IL 62225-5307

Please review this distribution list to ensure organizational names and mailing
address are current. If your office no longer requires information concerning
security assistance policies and procedures, please contact Lewis Witt, SAF/IAXP,
email (lewis.witt@pentagon.af.mil) to update your information.

Current as of: 11 Aug 2000



