
Office Of The Under Secretary

DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

1 November 2001

MEMORANDUM FOR SEE DISTRIBUTION

FROM: SAF/IAPX
1080 Air Force
Washington DC, 20330-1080

SUBJECT: Processing Contingency LOA Documents in Support of Operation Enduring
Freedom (IAPX 01030) 

References: (a) DSCA Message111339Z OCT 01

 (b) DSCA Message 231604Z Apr 99, Contingency LOA's in support of Coalition
Forces and Humanitarian Operations 

SAF/IAPX and DSCA staff members met on 26 October 2001 to review DSCA
Contingency LOA procedures in support of Operation Enduring Freedom.  DSCA message DTG
111339Z OCT 01 Ref (a) (Attachment 1)) established procedures for expeditious processing of
documents (LOA’s, Amendments, and Modifications) in support of Operation Enduring
Freedom and associated humanitarian operations.  Ref (b) published contingency LOA
processing policy in support of Coalition Forces and Humanitarian Operations.  Procedures and
policy outlined in reference (b) will not be followed for Operation Enduring Freedom.

Key points and USAF specific actions are summarized below:

-  Only LORs in direct support of Operation Enduring Freedom combat operations
and associated humanitarian operations will be considered.  

-  The Air Force Senior Working Group (AFSWG), chaired by SAF/IA will
validate all Operation Enduring Freedom LORs and will allocate articles/services
as appropriate.  No action will be taken until the customer’s request has been
validated by the AFSWG.

-  A copy of all Operation Enduring Freedom LORs must be provided to DSCA
and SAF/IA (marked for AFSWG SAF/IAPX) on receipt at USAF LOA writing
activities (SAF/IA, AFSAC or AFSAT).  These documents must clearly identify
that the requested articles/services are in support of on-going Operation Enduring
Freedom operations.  SAF/IAPX will log and distribute the LOR for appropriate
action and inform AFSAC/AFSAT of the AFSWG disposition of the LOR.
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-  Standard 36(b) Congressional Notification thresholds and procedures apply.
However, DSCA is prepared to expedite the notification process.  

-  Request for NRC waiver must be processed and approved prior to contingency
LOA signature.

-  It is imperative that all Operation Enduring Freedom LOA documents (e.g.
Congressional Notification, NRC Waiver Request, LORs & LOA documents) be
clearly marked Operation Enduring Freedom.  The Nickname tab in DSAMS
will be utilized to insert Operation Enduring Freedom in LOA documents.  Other
documents will include Operation Enduring Freedom in the subject line or header.

-  Operation Enduring Freedom documents will be submitted to DSCA using the
established electronic countersignature system (e-mail) procedure.  The E-mail
subject line must state the document is in support of Operation Enduring
Freedom. 

-  Should an emergency arise of such urgency that it requires a hard copy be hand-
carried to DSCA for immediate processing, prior coordination/approval must be
obtained from the appropriate DSCA Country Manager and DSCA/COMPT-RM.

-  USAF minimum coordination requirements as stated in AFMAN 16-101 apply
to Operation Enduring Freedom documents.  

-  LOAs, Amendments, and Modficiations in support of Operation Enduring
Freedom can not be processed through the Automatic State Department Approval
(ASDA) System.

Under exceptional circumstances, Modifications may be used in lieu of a new case or an
Amendment.  This exception may be required to cover items already shipped (using a new case
or an Amendment would allow the purchaser not to accept the sale even though they already
have the equipment).  Use of Modifications in lieu of an Amendment may be approved by
DSCA/P3on a case-by-case basis under the following conditions:

-  A copy of the LOR must accompany the Modification.  The LOR must be
signed by a customer representative with LOA signature authority and specifically
state the case/lines to be impacted.

-  The cover memorandum must include an explanation for the extenuating
circumstances that necessitate using a Modification instead of an Amendment

-  The Modification must be coordinated/approved by DSCA.  If there is a scope
change to the existing program, the Modification will require State Department
Approval.
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Paragraph 3.B. addressees special considerations for initial payment and directs
maximum flexibility when developing payment terms.  Requests for payment terms more
favorable than in advance of delivery, as well as the use of foreign military financing (FMF) will
be reviewed by DSCA on a case-by-case basis.

Request AFSAC and AFSAT identify to SAF/IAPX NLT 9 Nov 01 a command focal
point for Operation Enduring Freedom.  Additionally, provide a non-duty hours telephone
contact (e.g. staff duty officer, etc.). 

If you require additional information or have questions contact Debra Wortham,
SAF/IAPX, DSN 425-8971, or email Debra.Wortham@pentagon.af.mil.

//signed//
TERRY BATES
Chief, Security Assistance Policy
Policy Directorate

Attachment:
DSCA Msg 111339Z OCT 01









D I S T R I B U T I O N  L I S T
S A F / I A  P O L I C Y  L E T T E R S

11/01/01

AFSAT/CC
315 J Street West
Randolph AFB TX 78150-4354
Email:  bill.fehr@randolph.af.mil

HQ AFSAC/IA
4225 Logistics Ave
WPAFB, OH  45433-5006
Email: afsac.ccx@wpafb.af.mil

DFAS-DE/ID/IRCA/IX/IF
6760 East Irvington Place
Denver CO  80279-5000

HQ AMC/FMP
402 Scott Drive, Unit 1K1
Scott AFB IL  62225-5311

 HQ AMC TACC/XOOK
402 Scott Drive, Unit 2K1
Scott AFB IL  62225-5363

ANGRC/FMBO
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

HQ ACC/DOTS
205 Dodd Blvd, Suite 101
Langley AFB VA  23665-2789
Email: acc.dots@langley.af.mil

HQ PACAF/XPZP 
Security Assistance Office (SAO)
25 E Street, Suite F207
Hickam AFB HI  96853-5417
Email: pacaf.xpzp@hickam.af.mil

HQ USAFE/LGXI
Unit 3050, Box 105
APO AE  09094-0105
Email:  usafe.lg@ramstein.af.mil

ANG/XPP
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231
Email:  rossj@ngb.ang.af.mil

HQ AFSPC/XPIP
150 Vandenberg St, Suite 1105
Peterson AFB CO  80914-4620
Email:  thomas.dickinson@peterson.af.mil
Email: john.tucker@peterson.af.mil

SAF/FMBIS
Pentagon, Room 4D223
Email:  RSS - SAF/FMB SCATS Org Inbox

SAF/GCI
Pentagon, Room 4C941
Email:  ileene.berfield@pentagon.af.mil

SAF/IAPA
Email: RSS - SAF/IAPA 

SAF/IAPD
Email:  RSS - SAF/IAPD

SAF/IARE
Email:  RSS - SAF/IARE 

SAF/IARL
Email:  RSS - SAF/IARL

SAF/IARM
Email:  RSS - SAF/IARM

SAF/IARP
Email:  RSS - SAF/IARP

SAF/IAPQ
Email:  RSS - SAF/IAPQ 

SAF/IARS
Email:  RSS - SAF/IARS
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D I S T R I B U T I O N  L I S T
S A F / I A  P O L I C Y  L E T T E R S

11/01/01

SAF/IARW
Email:  RSS - SAF/IARW

cc:

DISAM/DMC
Bldg 125
2335 7th Street
WPAFB OH 45433-7803
Email: research@DISAM.wpafb.af.mil
 

ASC/SYM (Deskbook)
ATTN:  Mr. Joe Smith
2275 D. St, Bldg 16, Room 106
WPAFB, OH 45458-7233

Please review this distribution list to ensure organizational names, mailing and email address are
current.  If your office no longer requires information concerning security assistance policies and
procedures, please contact Ms Sandy Harding, SAF/IAPX, email sandy.harding@pentagon.af.mil
to update your information. 
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