DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

Office Of The Under Secretary

B i

MEMORANDUM FOR SEE DISTRIBUTION LIST

FROM: SAF/IAPX
1080 Air Force Pentagon
Washington, DC 20330-1080

SUBJECT: Interim Security Assistance Management Manual (SAMM) Change - Secondary
Item Support (IAPX 01004)

In order to improve requisition support to our customers, the language in the SAMM,
paragraph 80202, has been rewritten to provide clearer guidance regarding secondary item
support as shown in the attachment. The language allows flexibility for the MILDEPS and Item
Mangers to use the best business practices when meeting the needs of our FMS customers. This
update will be included in the new edition of AFMAN 16-101 and in the automated version of
the SAMM found in the Defense Acquisition Deskbook as SAMM E-Change 16. If you have
any questions, please contact Sheilah Boyd, SAF/IAPX, and DSN 425-8366 or e-mail

sheilah.boyd @pentagon.af.mil.
TERRY BATES \

Chief, Security Assistance Policy Division
Dep Under Secretary, Intl Affairs

Attachments:
1. DSCA Memo I-00/009774-PMD dtd 15 Aug 00
2. Distribution List



DEFENSE SECURITY COOPERATION AGENCY

WASHINGTON, DC 20301-2800 15 AUG 2000

In reply refer to:
1-00/009774-PMD

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF THE ARMY
(INTERNATIONAL AFFAIRS)
ATTN: SAUS-IA-DSZ
DEPARTMENT OF THE ARMY

DIRECTOR, NAVY INTERNATIONAL PROGRAMS OFFICE
DEPARTMENT OF THE NAVY

DEPUTY UNDER SECRETARY OF THE AIR FORCE
(INTERNATIONAL AFFAIRS)

DEPARTMENT OF THE AIR FOI?/

DIRECTOR, DEFENSE LOGISTICS AGENCY

DIRECTOR, NATIONAL IMAGERY AND MAPPING AGENCY
DIRECTOR, DEFENSE THREAT REDUCTION AGENCY

DIRECTOR, DEFENSE REUTILIZATION AND MARKETING
SERVICE

DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY
DIRECTOR, DEFENSE LOGISTICS INFORMATION SERVICE

DEPUTY DIRECTOR FOR SECURITY ASSISTANCE,
DEFENSE FINANCE AND ACCOUNTING SERVICE -
DENVER CENTER

SUBJECT: Interim Security Assistance Management Manual (SAMM) Change — Secondary
Item Support (DSCA Policy 00-13)

In our efforts to improve our Foreign Military Sales (FMS) processes, we are
continuously exploring ways to improve requisition support to our customers, As part of this
endeavor, we are also looking at our regulations and procedures to see if there is any guidance
that might be acting as an impediment to providing efficient and timely support. Recent
concerns have been raised about the wording in the SAMM concerning secondary item support--
-specifically it is feared that the current wording is confusing and could force lengthy delays in
acquiring materiel for FMS customers if interpreted incorrectly.



To address this concern, we have rewritten SAMM paragraph 80202 to provide clearer
guidance on this subject. Our intent is to ensure that MILDEPs and Item Mangers have
flexibility to use best business practices when meeting the needs of our FMS customers.
Effective immediately, paragraph 80202 is deleted in its entirety and is replaced as follows:

80202 - Secondary Item Support. With the exception of obsolete, excess
defense articles, or directed transfers, materiel is normally furnished only when
DoD plans to assure logistic support for the expected service life of the materiel.

This includes follow-on spares support.

A. Cooperative Logistics Supply Support Arrangements (CLSSAs). Where a
mature CLSSA is in effect, CLSSA programmed requirements for all items
managed by the Defense Logistics Agency (DLA) and the Military Departments
(MILDEPs) will be satisfied on the same basis as U.S. Force requirements in
accordance with the country’s Force Activity Designator (FAD) and the Uniform
Materiel Movement and Issue Priority System (UMMIPS). For CLSSA non-
programmed requisitions refer to paragraph 80202 B (following).

B. Non-CLSSAs/Non-Programmed CLSSAs. Non-CLSSA and non-
programmed CLSSA requirements will not be afforded the same access to U.S.
stocks as CLSSA requirements. The Inventory Control Point (ICP) processing the
requisition will generally issue the assets down to the item’s reorder point level.
Requirements which cannot be satisfied at reorder level may be filled using one of
the following best business practices at the ICP discretion, to the extent
authorized by the Type of Assistance and Source of Supply codes assigned to the
LOA line item. (The following list may not be all inclusive of appropriate

support options.)

(1) The ICP head or his designee may authorize issuance below the reorder
point if the item is readily procurable or assets are due in from contract
and/or U.S. Forces support will not be jeopardized.

(2) The Item Manager (IM) may place the requirement on backorder for
future contract award and item delivery as determined through the
normal business practices. Once the procurement lead-time has elapsed,
the backorder will be eligible for release, even if the stock level goes
below the established reorder point, based on the priority designator
therein and processed under UMMIPS.

(3) The IM may initiate an immediate procurement action.
(4) If the requisition is for an item that is supported by direct vendor

delivery/prime vendor/contractor custody inventory, the requirement
may be passed for processing without delay, unless the contract



specifically precludes security assistance customers and it does not
jeopardize support to U.S. Forces.

(5) The Interational Logistics Control Office (ILCO) is authorized to divert
requisitions to a Commercial Buying Service (CBS), i.e. PROS/
FASTLINE/SNAP, if inventory manager action will not meet an FMS
customer need date as defined by the FMS customer in either the
requisition or separate communication.

C. Peacekeeping Emergencies. Requisitions for secondary items to support
peacekeeping emergencies should be filled, in UMMIPS Issue Priority Designator

(IPD) sequence, as if the requisitions originated with U.S. Forces; however, war
reserve material will not be issued without the specific approval of the
commander of the applicable ICP.”

This change will be included in the automated version of the SAMM found in the
Defense Acquisition Deskbook as SAMM E-Change 16. If you have any questions concerning
this change, please contact Beth Baker, DSCA/PSD-PMD, (703) 604-6612, DSN 664-6612 or e-

mail: beth.baker@osd.pentagon.mil.

Edward W. Ross
Acting Deputy Director

cc: AMSAC-OL-MP
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AFSAT/CC
315 ] Street West
Randolph AFB TX 78150-4354

DFAS-DE/ID/IRCA/IX/IF
6760 East Irvington Place
Denver CO 80279-5000

HQ AMC/FMP
402 Scott Drive, Unit 1K1
Scott AFB I 62225-5311

HQ AMC TACC/XOOK
402 Scott Drive, Unit 2K 1
Scott AFB IL 62225-5363

ANGRC/FMBO
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

HQ ACC/DOTS

205 Dodd Blvd, Suite 101
Langley AFB VA 23665-2789
Email: acc.xosf@langley.af.mil

HQ AFMC/TA

4225 Logistics Ave

Wright-Patterson AFB OH
45433-5006

HQ PACAT/XPZP

Security Assistance Office (SAO)
25 E Street, Suite F207

Hickam AFB HI 96853-5417
Email: pacaf.xpzp@hickam.af.mil

HQ USAFE/LGXI
Unit 3050, Box 105
APO AE 09094-0105

Current as of: 16 January 2001

ANG/XP
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

NGB-ZI
1411 Jefferson Davis Hwy
Arlington, VA 22202-3231

CPSG/ZSP,
230 Hall Blvd, Suite 202

San Antonio TX 78243-7057

HQ AFSPC/XPIP

150 Vandenberg St, Suite 1105
Peterson AFB CO 80914-4620

SAF/FMBIS
Pentagon, Room 4D223

SAF/GCI
Pentagon, Room 4C941

SAF/IAPA
SAF/IAPD
SAF/IARE
SAF/IARL
SAF/IARM
SAF/IARP
SAF/IAPQ
SAF/IARS

SAF/TARW
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cc:

AFSAC/IA

4225 Logistics Ave

Wright-Patterson AFB OH
45433-5006

AFSAC/OMFP

1822 Van Patton Drive

Bldg 210

Wright-Patterson AFB OH
45433-5337

DISAM/DMC

Bldg 125

2335 7th Street

Wright-Patterson AFB OH
45433-7803

ASC/SYM (Deskbook)

ATTN: Mr. Joe Smith

2275 D. St, Bldg 16, Room 106
WPAFB, OH 45458-7233

Please review this distribution list to ensure organizational names, mailing and email address are
current. If your office no longer requires information concerning security assistance policies and
procedures, please contact Lewis Witt, SAF/IAPX, email lewis.witt@pentagon.af.mil to update
your information.

Current as of: 16 January 2001



