APPENDIX D-TRAINING PROGRAMS 


The following is a more detailed description of training programs:


The purpose of this orientation is to introduce the new employee to each division in the IA organization.  Much of the orientation is dedicated to Security Assistance, and budgetary issues of Foreign Military Sales.  Other areas briefed include Armaments Cooperation, Ethics and the Air Force Attaché Affairs Program.
For additional information contact: Ms. Donna Metz, SAF/IAG, (703) 588-8994



The purpose of this orientation is to introduce the new employee to HQ USAF. Personnel from the Secretariat brief new employees on the organization and function of each staff element within the HQ USAF. Also, the orientation provides each new employee an Action Officer Handbook.


The course will provide insight into the basics of foreign disclosure policy and how it relates to new and evolving international programs, commercial license requests, foreign national visits and how USAF is organized to handle its responsibilities at Headquarters Air Force, the MAJCOM and subordinate levels. 
For additional information on the course, please contact Suzanne L. Szadai, at DSN: 425-8809.


PMT 202, Multinational Program Management Course (MPMC):  Develop an understanding of how to be effective in an international defense acquisition program, the 1-week Multinational Program Management Course (MPMC) emphasizes the U.S. policy of encouraging armaments cooperation and enhancing rationalization, standardization, and interoperability with our allies. Key national, DoD, and Service policies on international cooperative development, production, and support are explored. Students gain competency in international defense acquisition programs. 


PMT 203, International Security and Technology Transfer/Control Course: This 1-week course is a comprehensive review of security and technology transfer/control. The International Security and Technology Transfer/Control Course (ISTT/CC) examines international transfer and control; export; and import licensing of technology, hardware, software, data exchange, engineering liaison, and training. PMT 203 is designed for the acquisition professional, Defense and Service headquarters staff, and Defense Cooperation personnel and attachés associated with international acquisition. The course has five components: acquisition documentation; security and data transfer; export/ import licensing; contractor operations; and laws, policies, and procedures. Upon course completion, the student will understand international security and technology transfer/control policies, controls, and documentation.

PMT 304, Advanced International Management Workshop: This 1-week Advanced International Management Workshop (AIMW) explores issues associated with international negotiation of cooperative acquisition project agreements. Specific topics include negotiation preparation, authority to negotiate and conclude, DoD policies and experiences, and the role of executive departments and the Congress. Upon course completion, students are able to prepare and negotiate an international acquisition project agreement.

For additional information on the described courses contact: Professor Kwatnoski at DMSC, DSN: 655-4592. 


The CONUS Orientation Course is designed to meet the educational requirements of mid-level security assistance managers who do not need the in-depth coverage of the SAM-C course. This course has three objectives:

1) Provide an overview of the entire security assistance management process, including legislation, policy, planning and programming, financial, transportation, logistics, and training management.
2) Familiarize students with the materials and subject matter presented to middle-level managers working for senior executives in both stateside and overseas security assistance assignments

3) Provide an introduction to DISAM programs, facilities, and faculty as a resource for the mid-level security assistance manager. 

The overview will prove most beneficial to managers of personnel who perform the technical and administrative details associated with security assistance.

For additional information contact: DISAM at DSN: 785-5850. 


The AFMC International Armaments Cooperation Training Course trains AFMC (AFMC/IA) personnel who are directly or indirectly involved with international armaments cooperation.  Course content provides the knowledge required to plan, establish and execute international cooperative research, development and acquisition (ICRD&A) agreements.  The participant's level of involvement in armaments cooperation can be direct such as a Technical Project Officer (TPO), International Project Officer (IPO) or a Foreign Disclosure Officer (FDO).  Involvement can also be indirect such as International Points of Contact (IPOCs), International Focal Points (IFP's) and managers who facilitate the administration, funding and processing of international cooperative agreements for their organizations.  This AFMC (AFMC/IA) course is designed to introduce the participant to the many components of armaments cooperation and to provide the basic competencies necessary to begin planning and developing international cooperative agreements.  The AFMC (AFMC/IA) International Armaments Cooperation Training Course is divided into four sections:

Section 1 - Introduction and Overview of Armaments Cooperation (AFMC/IA): Provides the participant with the justification for US involvement in international cooperative programs and provides examples of successful international programs.  Introduces the participant to the roles, responsibilities, and interrelationships of staff agencies at OSD, SAF and the MAJCOM who are focused on facilitating international cooperation.  This includes AFMC/IA, AFSAC/IAC, AFSAC/IAD, SAF/IAPQ and IAPD, AFOSR/IO, EOARD and AOARD.  (AFMC/IA) The participant is also exposed to basic definitions, laws, policies and procedures used in international agreements cooperation.  This section of instruction ends with an explanation of the charter, membership and operational guidelines for the International Cooperative Agreement Team (ICAT).

Section 2 - Preparing, Staffing and Reporting International: Provides the participant information on how to plan, select, prepare and staff international agreements.  The instructor compares and contrasts various agreement mechanisms regarding their purpose, flexibility and limits of use.  Additional information is provided explaining preparation of all documentation required for submission of a draft international agreement for staffing through AFMC/IAC and SAF.  This section concludes with a review of Technical Project Officer's (TPOs) and International Project Officer's (IPOs) requirements to report annual activities and to directly report all administrative (AFMC/IA) changes.

Section 3 - Funding Armaments Cooperation: Provides funding sources for different categories of armaments cooperation to the participant and summarizes recent historical funding levels associated with each international category.  The participant will become familiar with the process used to request and obtain travel funds to support armaments cooperation.  Information is also presented regarding organizational responsibilities for funding foreign travel supporting specific international fora.  Concluding this section is a summary of reporting requirements for consumers of international funding within individual international funding categories.  
Section 4 - Foreign Disclosure and Foreign Visits: Outlines National Disclosure Policy and procedures associated with international armaments cooperation agreements.  Provides an overview of national disclosure organizations, roles and structures.  Covers development and processing of the Delegation of Disclosure Authority Letter (DDL) and its relationship with other international supporting documents.  This section concludes with a discussion on policy and procedures involving foreign visitors and different visit criteria set by existing programs such as the Engineer & Scientist Exchange Program (ESEP), Window on Science (WOS) and the National Research Council (NRC).   

For additional information about AFMC International Armaments Cooperation training, please contact Ms. Traci Kendrick, IAC Training Coordinator, Wright Patterson AFB OH, DSN: 787-3879, Comm:  (937) 257-3879. 

These two annual seminars focus on international acquisition practices and cooperative programs in the Atlantic and Pacific regions, respectively.  Attendees are US personnel and their counterparts actively engaged in international defense acquisition programs.

For additional information contact: Greg Beckham, SAF/IAPQ, DSN: 425-8906. 

1. International Acquisition Forum (IAF) - A semi-annual OSD-level forum, typically hosted by DSMC, to discuss current OSD initiatives and policy, and to provide general updates of regional/country programs.  It also provides the Services an opportunity to share their unique perspectives and approaches to IAC.

2. AFMC/ International Armaments Cooperation Workshop - An annual educational and information forum addressing international armaments cooperation.  The main focus of this workshop, normally held in the spring, is to provide an open forum for SAF and AFMC personnel to discuss the latest initiatives, policies and trends in international cooperative research, development and acquisition and related international affairs activities. Specific cooperative issues are raised and addressed in various presentations and discussions that comprise the workshop.  The workshop concludes with a plenary review of action items and plans resulting from the proceedings that are to be worked during the course of the year and reported out at the next annual iteration of the workshop. 
For additional information contact: Greg Beckham, SAF/IAPQ, DSN: 425-8906. 
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