Attachment 21

VISITS BY FOREIGN NATIONALS NOT CONDUCTED UNDER THE IVP

Implementing Directives
There are a number of directives that establish USAF programs under which foreign national visits may be conducted.  The Counterpart Visit Program is implemented through Department of the Air Force HQ Operating Instruction 11-41, Visits of Foreign Nationals to the United States; AFI 16-102, Latin American Cooperation Fund; SAF/IAD Disclosure Advisory 31B, Air Force Management of United States Information Agency (USIA) Sponsored Foreign National Visits; and the U.S.-Canada Joint Certification Program.  Activities for European Office of Aerospace Research and Development (EOARD), Asian Office of Aerospace Research and Development (AOARD) programs are identified on the Air Force Office of Scientific Research (AFOSR) Unclassified Home Page.  Joint Contact Team Program, traditional CINCs activities and OSD, Joint Staff and other MILDEP Counterpart Visit Programs are implemented in various Service specific directives or organizational memoranda.

Purpose

The purpose of visits described above is to facilitate military relationships between the U.S. and various countries that are beneficial to the U.S.  These programs initiate exchanges at both the senior leader and action officer levels.  

Basic Policy

Excluding visits under the U.S.-Canada Joint Certification Program, there is a U.S. proponent who identifies and submits a visit initiative for consideration by both a USAF activity and a foreign government.  The visit proposal must be consistent with the program objectives as documented in implementing guidance.  The foreign government then selects its representative to travel.  With the exception of USAF Counterpart visits, which may require classified disclosure, these visits do not involve the release of classified information.  In the case of classified Counterpart visits, even though the visitor’s embassy is not involved in submitting the request, USAF does have a process in place for the coordination of these visits that requires the servicing disclosure officer to coordinate with SAF/IAD.  For the U.S.-Canada Joint Certification Program, the visitor acts as the proponent. 

Office of Primary Responsibility

The Deputy Under Secretary of the Air Force International Affairs, Foreign Disclosure and Technology Transfer Division (SAF/IAD) (DSN 425-8809) is the Air Force office of responsibility for coordinating Joint Contact Program Team, Latin America Cooperation Fund, and Traditional CINCs Activities Program visits.  The Foreign Liaison Division (AF/CVAI) (DSN 227-8053), Office of the Chief of Staff coordinates USAF Counterpart visits through local protocol offices.  Executive Agents for the other Counterpart Visit programs will also coordinate with the local protocol office.  The USIA Liaison Officer to OSD/PA coordinates USIA visits with local USAF Public Affairs Offices.  EOARD and AOARD coordinate their sponsored Windows on Science visits with the disclosure officer supporting the activity to be visited with copies to other interested functional offices.  Visitors who meet U.S.-Canada Joint Certification Program criteria for a “directly arranged visit” may make arrangements with the officials to be visited and request approval of such visits through the security officer for the location to be visited.

Non-IVP Visit Process
The following list identifies offices responsible for proposing the visit, managing the coordination process and information flow:


a.  USAF Counterpart Program.  The Chief of Staff approves visits of his counterparts under this program.  HQ AF/CVAI is the focal point for coordinating installation visits with command protocol offices. The disclosure office supporting the base to be visited is responsible for releasing classified and controlled unclassified military information in support of counterpart visits.  Controlled Unclassified Military Information (CUMI) is defined as any information that can be used or adapted for use to design, engineer, produce, manufacture, operate, repair, overhaul, or reproduce any military or space equipment or technology concerning that equipment.  The U.S. visit points of contact are responsible for compiling information to be discussed during the visit and submitting it to the disclosure officer for approval in advance of the visit.


b.  Latin America Cooperation Fund and Traditional CINC’s Activities Programs.  The U.S. Military Group in country proposes the initiative.  SAF/IAD creates an FVS visit request and forwards it to the supporting disclosure officer who coordinates the visit with the activity to be visited and approves the visit.  U.S. visits points of contact are responsible for compiling information to be discussed during the visit.  The POCs submit CUMI to the disclosure officer for approval in advance of the visit.


c.  USIA International Visitor Program.  U.S. Embassy staff in country proposes visit initiatives to the USIA liaison officer at OSD/PA.  The liaison officer is authorized to directly coordinate visits with USAF public affairs offices.  The base public affairs office approves the visit and information to be discussed.  Information provided to USIA visitors is limited to information authorized for public release.  USIA visitors may be members of foreign militaries.  In rare cases, information proposed for discussion with military representatives may exceed that approved for the public domain.  Since the purpose exceeds the objectives of the USIA program in such cases, the visitor’s embassy must submit an official visit request through the International Visit Program (IVP).  See attachment 16 for information on IVP.


d.  U.S.-Canada Joint Certification Program.  Canadian Government Officials and Certified Canadian contractors may directly arrange unclassified visits to DoD military installations and DoD contractors facilities meetings on procurement activities, performance on unclassified contracts, professional scientific research in support of U.S. Canadian national defense initiatives and attendance at restricted meetings where CUMI will be discussed.  A designated USAF disclosure officer authorizes the release of CUMI to be discussed in these visits.  Canadian visitors are authorized to directly arrange visits with DoD officials they wish to visit and the security office that supports the visit location.  The host agency head or facility commander is the final approval authority for these visits.


e.  Joint Contact Program Team.  USAFE/XPP identifies a request for either a USAF Traveling Contact Team (U.S. personnel to Europe) or a familiarization visit to USAF installations (Foreign nationals to the U.S.) via message.  SAF/IAD coordinates only familiarization visits to CONUS activities.  SAF/IAD creates an electronic FVS request and forwards it to the supporting disclosure officer who coordinates the visit with the activity to be visited and approves the visit.  U.S. visit points of contact are responsible for compiling information to be discussed during the visit.  POCs submit CUMI to the disclosure officer for approval in advance of the visit. 


f.  EOARD/AOARD Windows on Science Program.  Either EOARD or AOARD requests a visit via unclassified e-mail to the disclosure officer supporting the activity to be visited.  Various USAF offices with functional interest are provided copies of the request.  The disclosure officer coordinates with the activity to be visited and approves the visit.  Information to be discussed during these visits is limited to that in the public domain.

Responsibilities

USAF personnel who are contacted regarding a visit initiative are responsible for ensuring proposals are referred to the appropriate approval authorities and for coordinating activities that are consistent with stated program objectives.
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